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American Rescue Plan Act (ARPA) Funding
Application
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Attachments

RCCR Low Barrier Shelter Attachments.pdf - 2021-12-14 04:53:23 pm

Status: Open

Priority: Normal

Assigned To: Jonathan Storage

Due Date: Open

American Rescue Plan Act (ARPA)
Funding Application

Non-Profit, Community Groups, Neighborhood Associations, and Businesses
APPLICATION DEADLINE: December 15th 2021

 
Application must be completed in full to be considered. Applications may be submitted online using this fillable form. But forms and
attachments may also be submitted by email to ARPA@cityofcharleston.org or by U.S. Mail to City Manager's Office, 501 Virginia Street East
Charleston, WV 25301.
 
All requests for funding must be directly related to COVID-19 mitigation or recovery efforts and must fall within the parameters of at least
one of the goals set by the treasury department along with other requirements listed within this application.
 

GENERAL INFORMATION

* Name of Project/Program:

Transitional Low Barrier Shelter

* Organization Name:

The Religious Coalition for Community Renewal

* Address:

1117 Quarrier Street

* Primary Contact Person:

Kevin Jones

Title:

Executive Director
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To obtain a DUNS number please visit https://fedgov.dnb.com/webform After obtaining, please register your organization with the System for
Award Management at https://sam.gov/SAM/

BUDGETARY OVERVIEW - Must match Budget Worksheet

Request Summary
1.   Provide a narrative overview/summary of the request.
Topics that may be included but not limited to:

a.   Purpose and anticipated outcomes
b.   Individuals, entities, or communities served
c.   How the pandemic has necessitated this request
d.   Amount of any estimates and bids received to date
e.   Timeline for project completion

* Phone:

3042050234

* Email:

kjones@rccr.org

Federal Tax ID:

550670839

If applicable: DUNS Number:

943804864

List the organization’s owner(s), Board of Directors, senior staff members, and other key members:

President, Kristin Moody  Clergy Vice President, Diane Honeycutt  Lay Vice President, Candace Strader  Secretary, Kellen Shearin  Treasurer,
Laura Ceperley  Benjamin D. Adams  Mason Ballard  Madelyn K. Dotson  Mary McFarland  Cindy Richardson  Alma Rodriguez    Staff  Executive
Director, Kevin Jones  Bookkeeper, Rebecca Morgan  Program Director, Natasha Stout  Program Manager, Nichole Harrison  Program
Coordinator, Miranda Nabers

Describe any partner organizations, their roles, and your relationship with them:

The Kanawha Valley Collective (KVC) is a Continuum of Care dedicated to preventing and eradicating homelessness by improving
homelessness services and removing barriers to housing. The KVC provides the Coordinated Entry System for screening and assessment,
prioritization and program matching, and connections to mainstream services. RCCR’s Executive Director serves as the KVC’s Vice President.    
Manna Meal is a soup kitchen that severs around 375–400 people every day. Manna Meal provides meals for RCCR’s Homeless Outreach and
Mobile Engagement program three days a week and participates in RCCR’s pilot program Show the Way to establish an integrated system to
track and map encampments and improve opportunities with targeted service supports to those areas.    Cabin Creek Health Systems
promotes the health and well-being of all people in our communities, especially the most vulnerable, through health care that is guided by
science, compassion and respect and to contribute to the education of skilled and caring health professionals. Currently provides access to
health care for individuals experiencing homelessness in RCCR’s Rapid Rehousing programs.

* Funds Requested

3,556,624.59

* Total Program/Project Cost

3,556,624.59

Annual Organization Budget

1,199,582

This proposed project will create a transitional low barrier shelter for 50 or more homeless individuals annually with a measurable outcome –
permanent housing. This project is different than other shelters as it will be non-congregate and low barrier, allowing an individual to live
onsite for up to 6 months while they transition to permanent housing. However, an individual will remain at the shelter until permanent
housing is secured. According to a 2018 study by the Homelessness Policy Research Institute, fewer than one fifth of individuals who
participated in a transitional housing program returned to emergency shelters seven to 18 months after enrolling in services. The project will
serve adults without accompanying minor children currently living in cars or on the streets of Charleston who do not seek traditional shelter.
The typical participant for this program is an adult who has the capacity to work, is already working, and/or is chronically homeless. This is an
invitation-only shelter and will not be walk-up, avoiding the need for people to congregate outside the property every day to secure a bed.   
The project will utilize Pallet shelters as a non-congregate rapidly deployed shelter solution for individuals experiencing homelessness. Pallet
shelters are small, white rectangular structures constructed with a fiberglass material and an aluminum frame (example attached to this
request). Assembled in less than a half hour each with minimal tools, each shelter is a cost-effective proven steppingstone out of

https://fedgov.dnb.com/webform
https://sam.gov/SAM/
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Attach any additional information such as bids, concepts, designs, letters of support, etc. If submitting electronically the documents must
be in PDF, Excel, or Word format and total file size must not exceed 10 megabytes.

Program/Project Details

homelessness and into a life of stability. Shelters are resistant to bedbugs and mildew with little to no maintenance. Each shelter will be
equipped with electrical hookups for lighting, heat, and air conditioning with plug-ins for electronic devices such as cellphones and a small
refrigerator. Each shelter offers privacy, security, and the dignity of a lockable personal space. Persons can leave their personal items, pets,
and other items to engage in services, participate in employment opportunities, or engage with treatment programs. Storage is a critical
transformative component allowing homeless individuals to safeguard important documents, especially identification that can be hard to
replace, as well as and keepsakes, which cannot be replaced.    The scope of project will include twenty-five (25) 8’x8’ Pallet Shelters that
comply with the Americans with Disabilities Act, two (4) hygienic units with showers, restrooms, and washer and dryer units, one (1) 8'x14'
community space, one (2) 8'x8' Pallet Shelters for security stations, one (1) (2000 sq. ft.) administrative office, (6) supportive staff, onsite
security, and acquisition of property. The site will also feature seating, an eating area with picnic tables, fencing, umbrellas for shade and
drinking fountains. The proposed location is a parking lot located between Barlow Bonsall Funeral Home and Sacred Heart Cordis Center
that First Presbyterian Church has formally approved for sale. The location is adjacent to the Religious Coalition for Community Renewal’s
administration office and men’s recovery program.   Individuals experiencing homelessness are at an increased risk of COVID due to their lack
of safe housing. People experiencing homelessness often find it difficult to adhere to public health directives such as physical distancing,
isolation and quarantine because of congregate shelter conditions and other challenges. The COVID-19 pandemic has highlighted the
importance of housing as a social determinant of health.     The shelter will be staffed with one (1) Program Director, one (1) Program
Coordinator, two (2) Housing Specialists, one (1) Landlord Specialist, and one (1) Employment Coordinator. While people are living at the
temporary shelter, they will be provided case management to address whatever their challenges may be that led them becoming homeless.
The shelter will follow a Housing First approach, which means it is client-centered, low-barrier and focuses on housing individuals in
permanent housing as quickly as possible. Supportive services will include housing stabilization, mental health and substance use disorder
treatment, employment, medical, and benefit coordination. The transitional employment program will hire individuals who use the shelter
services to gain work experience and training while helping to keep the areas around the shelter and downtown Charleston clean by picking
up litter throughout the city. The employment program will offer twenty (20) hours of work, resume building, and developing interview skills.
    On entering the shelter clients will be immediately connected with case managers who will link them to rapid rehousing and/or permanent
housing programs. The landlord engagement program will further expand an existing RCCR program, Home Match which offers rental
market research, outreach and education, recruitment, incentivization, and retention of landlords to expand housing opportunities for
people experiencing homelessness. Landlord engagement helps individuals experiencing homelessness quickly find affordable housing. The
program offers a financial reward to the landlord for joining or for adding more units to the program. In addition to the financial benefit
these incentives, landlords recognize them as a symbol of support for some of the financial burdens posed by renting housing. Individuals
will ultimately move on out of the shelter to rental units across the city with ongoing case management and rental assistance. Shelter
partnerships include Manna Meal to provide meals, and Cabin Creek Health Systems for medical, dental, and substance use disorder
treatment.   One of the requirements to live in these shelters is to enroll in the Kanawha Valley Collective coordinated entry system. If
outstanding warrants exist, these will need to be addressed before intake. Coordinated entry incorporates uniform screening and
assessment, prioritization and program matching, and connections to mainstream services to help those seeking housing and services access
appropriate programs more efficiently. The intent of the project is to help the unsheltered get off the street, get focused and get them into
permanent housing. Residents and staff will create the code of conduct for the shelter. Each resident will have a key to get into the site, while
fencing will help keep the residents safe along with video surveillance and 24/7 security. Residents will be admitted regardless of the fact
they may not have a government issued identification card, pet owner, or want to cohabitate with a partner or spouse. Weapon checks will
be routine at the point of entry, and drugs and alcohol will not be allowed on the property.   Goals:  1. Residents successfully stabilized in a
temporary housing.   2. Residents continue to sustain relationships with supportive resources while connecting to permanent housing.  3.
Residents acquire permanent housing within 6 months and maintain their housing for 18 months.    We have received estimates (attached to
this request) from Pallet Shelter and other vendors with additional costs based upon similar RCCR programs. From funding approval, we
anticipate 6 to 8 months before the program is operational. Due to COVID supply chain delays provided by Pallet Shelter (3 to 4 months),
and RCCR’s experience with construction delays during the pandemic. The goal is to begin accepting residents by September 2022 with
Street Outreach Teams working with the Kanawha Valley Collective to recruit individuals who are not seeking traditional shelter beginning in
August 2022.  The program offers highly marginalized individuals the opportunity to regain safety and engage in supportive helping
relationships that allow them to move forward with rebuilding their lives, and develop pathways to permanent housing, income, healthcare,
and stability

* 1. The funding will be used to:

* 2. If funded, will the program/project be completed within FY 2022? If no, when is expected completion year?

Start a new program/project

Maintain an existing program/project

Expand an existing program/project
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3. Which eligible ARPA Expenditure Category does this program/project represent (See
https://home.treasury.gov/system/files/136/SLFRF-Compliance-and-Reporting-Guidance.pdf for further details)? Please check all that
apply:

Program Requirements and Objectives

FY2025

*

4. Briefly describe the program/project funds are being requested for:

Funds are being requested to establish the program with staffing for four (4) years. A breakdown is included with the budget summary.  
Property Acquisition/Predevelopment Funds  Office Construction   Shelter Funds – individual structures  Hygienic Trailer  Staffing Costs 
Program Materials  Consulting Services  Administrative Costs

5. Describe the need for this program/project:

A low barrier environment means removing as many pre-conditions to entry as possible and responding to the needs and concerns of
people seeking shelter. Low-barrier shelters emphasize welcoming guests in as they are, while having clear and simple behavioral
expectations that apply to anyone residing in the shelter. These expectations are focused on maintaining a safe environment for all.     COVID-
19 can spread easily and quickly in settings where many people live in proximity, such as emergency homeless shelters and transitional
housing—creating additional challenges around homelessness in this pandemic. The unsheltered homeless population is also at risk as
sleeping outdoors does not provide protection from the environment, adequate access to hygiene and sanitation facilities, or connection to
services. RCCR’s street outreach team engages with individuals living in unsheltered locations, such as in cars, parks, abandoned buildings,
encampments, and on the streets. Outreach teams utilize a data collection tool, “Show the Way” to improve data quality and support the
ongoing management of a “by name list” of unsheltered people in Charleston. Many of the unsheltered refer to barriers that come from
shelter rules, such as an ID requirement, curfews that make it difficult to maintain a job, pets, spouses, and religious messaging that keep
them from seeking emergency shelters. The pandemic has only made the homelessness crisis worse with some individuals worried about
contracting COVID-19 opting to stay outside, and many shelters have been forced to limit bed space to meet health and safety protocols.
This has led to an increase in street homelessness as Charleston does not have alternative non congregate housing.     Providing access to a
very low-barrier shelter with direct connections to housing resources is crucial to help end unsheltered homelessness. Responding effectively
to homelessness requires a combination of strategies ensuring people transition rapidly from homelessness to housing and services. There is
a need for a low barrier transitional housing option as a housing intervention, while access to permanent housing is being arranged.
Emergency shelter should support a flow from a housing crisis to housing stability and produce rapid permanent housing connections.

6. List other Charleston organizations in Charleston that address this need:

There are no low barrier transitional shelters in Charleston.

7. Describe the level of collaboration with other organizations on this program/project:

The Kanawha Valley Collective –Will provide the coordinated entry system for screening and assessment, prioritization and program
matching, and connections to further identify individuals who are candidate for the shelter. Manna Meal – Will provide meals for the
residents. Cabin Creek Health Systems – Will provide access to health care such as dental, 340B pharmacy, addiction treatment including
MAT, HCV treatment, behavioral health, and traditional primary care. Letters of support are attached to this request.

8. How will duplication of services be prevented?

There are no low barrier transitional shelters in Charleston. We will coordinate and partner with organizations to meet the needs of our
clients.

1. Identify the target recipients of proposed services. Specify the number of City residents the program will serve during the fiscal year
and explain the basis upon which this number is calculated.

Yes No

Public Health

Negative Economic Impacts

Services to Disproportionately Impacted Communities

Premium Pay

Infrastructure

Other

https://home.treasury.gov/system/files/136/SLFRF-Compliance-and-Reporting-Guidance.pdf
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Budget

This project will serve 50 individuals annually experiencing homelessness as confirmed by the VI-SPDAT (Vulnerability Index - Service
Prioritization Decision Assistance Tool). A survey administered to individuals to determine risk and prioritization when providing assistance to
homeless and at-risk of homelessness persons. Clients may reside at the shelter for up to six (6) months and we anticipate placement into
permanent housing within an average of four (4) months. As a result of permanent housing and the length of stay we anticipate serving at a
minimum 50 individuals annually.

2. List any eligibility requirements the program has with respect to age, gender, income, or residence.

Homeless individuals that are 18 or older will be eligible to participate in the Shelter. When determining eligibility, the shelter will be using
the U.S. Department of Housing and Urban Development (HUD) definition of “homeless” which is “someone living or residing in a place not
suitable for human habitation (i.e. vehicle, on the street, abandoned building).” The project is focused on individuals who do not seek out
traditional shelter for a specific barrier.

3. If this is a continuing activity, describe a measurable outcome of the previous year's work regardless of funding source.

N/A

4. If this is a new program describe two anticipated measurable outcomes for the proposed program.

Goals:  1. Residents successfully stabilized in a temporary housing.   2. Residents continue to sustain relationships with supportive resources
while connecting to permanent housing.  3. Residents acquire permanent housing within 6 months and maintain their housing for 18 months.

* 1. Has the organization received funding from the City of Charleston in the past for a similar program/project?

* 2. Has the organization requested funding from other Federal, State, or Local government entities for any program/project support
related to COVID-19?

3. If yes, explain from which entities and the amounts requested for each program/project.

N/A

4. List any other Federal, State, Local, or private funding or grant awards received in the last three years and the amount and status of
each award.

MOECD City CHDO 2018-2019 560,969.00 Completed  WVAHTF - Housing Counseling 2019 10,000 Completed  WVAHTF- Housing
Counseling 2020 15,000 Completed  WVAHTF - Technical Assistance 2020 10,000 Completed  CDBG SSS Utilities 2020-2021 23,000 Completed 
CDBG SSS Utilities 2021-2022 23,000 drawing fund monthly  United Way - 2019 30,000 Completed  United Way - Financial Literacy 2020
37,500 Completed  United Way -Financial Literacy 2021 37,500 drawing fund monthly  Pallottine - Website 2020 5,000 Completed  Truist -
Housing Counseling 2020-2021 10,000 completed, housing counseling   Pallottine - Transitional Storage Center 2020 -2021 20,172
Completed  TGKVF -Emergency Rental Assistance 2020-2021 30,000 Completed   WVCAP - Rapid Re-Housing / Homelessness 2020 -2021
22,675 Completed   WVARR - Recovery grant 2020 5,625 Completed  Rural LISC - Digital Inclusion 2020-2021 19,500 Completed  TGKVF -
Transitional Storage Center 20,156 drawing fund monthly, balance $  City of Charleston Transitional Storage Center 2021 3,000 Completed 
CHDO Operating Grant 2020-2021 73,202 Completed  DHHR-BHHF Renovation Grant 15,000 drawing fund monthly, balance $  WVCAP -
Rapid Rehousing 41,000 Drawing fund monthly, balance $41,500  DHHR – BHHF Samaritan Inn 2019-2020 121,645 Completed   DHHR – BHHF
Samaritan Inn 2020-2021 125,452.50 Completed   DHHR – BHHF Samaritan Inn 2020-2021 144,952 Awarded will draw funds quarterly,
balance $144,952  Huntington Bank -Housing Counseling 2020 5,000 Completed   Huntington Bank - Housing Counseling 2021 5,000
Completed  Glofelty Foundation - Samaritan Inn 2021 10,000 Completed  Glofelty Foundation - Samaritan Inn 2021 10,000 Completed 
WVAHTF - Housing Counseling Training 10,000 Awarded, will draw funds March 2022  WVAHTF - Technical Assistance 2021 10,000 Awarded,
will draw funds January 2022  WVAHTF - Pre-Develop 20,000 Awarded, will draw funds January 2022  CITY CHDO 2022 385,000 Awarded, will
draw funds March 2022  Pallottine Foundation - Samaritan Inn 15,000 Drawing funds monthly  First Presby - Samaritan Inn 2020 -2021 10,000
Completed  First Presby - Samaritan Inn 2021-2022 5,000 Completed  Pallottine - Outreach 2021-2022 15,000 Awarded, will draw funds
December 2021  Housing Fund - CHDO Operating 28,570 Awarded, will draw funds in January 2022  FAHE Emergency Assistance -Volunteer
Program 4,000 Completed   WV CAP - COVID ESG 2021 -2022 415,000 Drawing funds monthly, remaining $214,562.82

5. Briefly summarize project revenues and expenses related to this request. This should coincide with the budget worksheet.

Yes No

Yes No



2/9/22, 11:56 AM Revize Online Forms

https://charlestonwv.rja.revize.com/reports/185648 6/10

REQUESTED BUDGET WORKSHEET
Revenue Source Projections

List all Estimated Funding for this Program/Project

Expenses – $3,556,624.59    Salaries $1,281,000  Salaries – salaries and wages paid for services rendered by 6 full-time employees and security
provided by a third-party vendor. Amounts are calculated for 4 years  1 (FT) Director $51,000 annually ($204,000)  1 (FT) Program Coordinator
$44,000 annually ($176,000)  2 (FT) Housing Specialist $41,000 annually ($328,000)  1 (FT) Employment Coordinator $45,000 annually
($180,000)  1 (FT) Landlord Specialist $42,000 ($168,000)  Third Party Security vendor $225,000    Fringe Benefits $422,400  Fringe Benefits – 10%
of staff salaries ($1,056,00) or FICA, retirement, health care, dental, unemployment compensation for 6 full-time employees over 4 years.   
Contracted Services $162,000  Contracted Services –Accounting services, consultation reporting, technology, and food service. Based upon
quotes received from Jacobs and Company for technology service such as security and internet services. Historical costs for accounting
services and consultation. Food service is based upon dinner service only provided by Manna Meal for an average of $2.50 per meal to cover
administrative and food costs.  Accounting and Outcomes Reporting $50,000 ($10,000 year 1 / $20,000 annually)  Jacobs and Company
$42,000 (one time cost $33,000 / $4,500 annually)  Manna Meal $70,000 ($14,000 year 1 / $28,000 annually)    Supplies $571,224.59  Supplies –
Purchasing pallet shelters, hygiene trailers, and office supplies.  Shelter $378,224.59 (quoted shelters, 1 community room, 2 service offices)  2
Hygienic Trailers $118,000 (quoted mobile shower, restroom, and laundry trailer each $59,000)  Office supplies $75,000 (staff computers,
office supplies, desks, chairs). Historical costs associated with other programs.    Other $1,120,000  Other – Public utility services (electric,
water, garbage, sewer, internet), incentives for landlords, program administrative costs, and the employment program costs for 2.5 years.  1
Building $225,000 (modular 2,000 square feet office for staff – individual offices, restroom, break room, and meeting room). Based upon
construction of 780 square feet office in 2020 that cost $94,000. Pricing is doubled for square footage with an additional 20% for material
increases due to COVID.  Acquisition $210,000 (purchasing of location)  Construction $75,000 (budget amount for permits, sewer/water line
infrastructure, and solar panels to reduce long-term utility costs).  Landlord Incentives $125,000 (based upon $700 average incentive for an
average of 175 landlord rental units)   Admin Costs $225,000 (administrative costs associated with implementing and running the program) 
Employment $130,000 ($26,000 year 1 / $52,000 annually). 20 hours a week with 5 participants at $10 an hour.  Utilities $130,000 (for 3 years
to cover electricity, sewer, water, and internet costs – average of $43,000 based upon historical costs associated with a 29-unit apartment
building).

6. If this request is not fully funded, what adjustments to the program/project is the organization prepared to make?

We will revise the proposal based upon the awarded amount to ensure project feasibility. However, a drastic reduction will impact the
anticipated outcome and project scope.

7. Describe the plan for sustainability of the program/project or initiative after the requested award has been exhausted.

Since 2001, RCCR has been a Community Housing Development Organization (CHDO) which allows us to obtain federal funds to build
homes for low-income families. When the homes are built and sold, the proceeds are used to build additional homes with the second turn of
proceeds unrestricted. The additional annual revenue from our unrestricted CHDO development will provide the gap funding for this
program and others. Also, we will apply for State and Federal grants as well as Foundations to support the project.

8. Briefly describe the organization’s fiscal oversight / internal controls to minimize opportunities for fraud, waste, and
mismanagement.

RCCR has administrative and financial management systems in place that provide internal controls to prepare reports required by the terms
and conditions of grant award. Our systems track grant funds to establish that the funds have been used according to federal statutes,
regulations, and the terms and conditions of the award. Our financial management system establishes and identifies a separate account for
each federal award received and expended.

9. How does your agency plan to separate ARPA funds from other agency funds for purposes of identification, tracking, reporting and
auditing?

The funds will be designated as its own project with a categorized budget within our accounting software. The project will have progress
reports and annual audits to ensure compliance with government regulations and evaluate financial information, including expenses paid for
with federal award funds.

* Proposed City ARPA Funding

3,556,624.59

Internal/Self-Funding

0

Donations/Other Fundraising

0

Government Grants/Other

0
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                                Expenses Projections
List all Estimated Expenses for this Program/Project

Salaries/Wages

Benefits & Matchings

Contracted Services

Program Materials

Marketing

Supplies

* TOTAL REVENUE

3,556,624.59

Amount Requested from City

1,281,000

Amount from Other Sources

0

Total Estimated Expenses

1,1281,000

Amount Requested from City

422,400

Amount from Other Sources

0

Total Estimated Expenses

0

Amount Requested from City

162,000

Amount from Other Sources

0

Total Estimated Expenses

0

Amount Requested from City

0

Amount from Other Sources

0

Total Estimated Expenses

0

Amount Requested from City

0

Amount from Other Sources

0

Total Estimated Expenses

0

Amount Requested from City Amount from Other Sources Total Estimated Expenses
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Other

Total Expenses

NOTE: Revenues and Expenses must balance, and the use of requested funds must be directly related to COVID-19 recovery efforts.

Organizational Details

COVID-19 Impact

571,224.59 0 0

Amount Requested from City

1,120,000

Amount from Other Sources

0

Total Estimated Expenses

0

* Amount Requested from City

3,556,624.59

* Amount from Other Sources

0

* Total Estimated Expenses

3,556,624.59

1. Describe the history of the organization and its current programs and activities.

In 1984 the “Mayor’s Task Force on Homelessness” was struggling to find a solution to what was believed to be a solvable problem of
homelessness in Charleston. It became clear that there was not one solution, but that it would take a variety of approaches to adequately
meet the needs. Out of the Task Force discussions came the vision of a religious response to the needs of the homeless. Thus, the RCCR was
born. It was made up of Protestant, Catholic and Jewish congregations, representing 10,000 to 12,000 citizens of Charleston. The Religious
Coalition for Community Renewal, established in 1987, is a 501(c)3 not for profit organization in Charleston, West Virginia. The RCCR is a
membership organization with over 30 religious interfaith congregations making up its membership.    Recovery Housing  A residential
program with supportive services for up to 9 men and a safe environment to recover from homelessness and addiction.    Rental Housing 
Provides permanent independent rentals for individuals at 30% AMI or less.    Housing Counseling   Encourages affordable, homeownership
through prepurchase counseling, budgeting, and foreclosure prevention.    Home Ownership  Build new homes that are sold to first-time
homebuyers who are mortgage qualified and who are at 80% AMI or less.    Rapid Rehousing   Assists families who are currently homeless to
quickly find housing and helps cover rental start-up costs, typically the security deposit, the first 2-6 months of rent, and case management.   
Clothing Boutique   Provides free clothing for our unsheltered neighbors.    Homeless Outreach and Mobile Engagement   Street Outreach
ensuring basic needs are met while supporting the unsheltered toward housing  stability.    Transitional Storage Center   Provides a safe place
for people experiencing homelessness to store their personal belongings.

2. Provide the organization’s mission statement/purpose.

Acting cooperatively from our various faith traditions, the Religious Coalition for Community Renewal develops projects and programs which
help renew our community by identifying, addressing, and overcoming obstacles which keep people from decent, affordable housing.

3. List any third-party references that can verify the organizations qualification or prior grant experience.

Margaret Ann O’Neal  President, Chief Professional Officer  United Way Of Central West Virginia  moneal@unitedwaycwv.org  Phone 304-340-
3503    Jana K. Stoner  Health Program Officer  Pallottine Foundation   jkstoner@pallottinehuntington.org  Phone 304-397-5955

1. Explain the impact of the COVID-19 pandemic and how it relates to your request. For example, reduction in services, closures,
increased costs, community impact, etc.

The pandemic has exacerbated crises that existed long before COVID-19. This is evident in the pandemic’s influence on homelessness and
housing insecurity among low-income renters. We have seen a demand for all our housing services. In 2020, we served more men recovering
from substance use disorder than in any given year. This year alone we have received over 250 requests for assistance with rent and utilities.
This is triple the number of requests we received pre-pandemic. Local shelters have experienced lock down due to COVID and unable to
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THE APPLICANT UNDERSTANDS:

THE APPLICANT CERTIFIES THAT:

admit new residents. This resulted in limited capacity to provide immediate emergency shelter access to anyone who needs it and more
unsheltered on our streets.

2. If funds are being requested to replace revenue lost due to COVID-19, provide details, and attach supportive documentation.

N/A

3. If awarded, how will ARPA funding aid in the recovery from the COVID-19 pandemic?

This different approach to shelter helps keep individuals safe from contracting COVID-19 while also giving them a greater sense of hope—
they choose when they arrive at the shelter, where they keep their belongings, and when they go to bed. This project will house individuals
experiencing homelessness while coordinating numerous community resources to ensure everyone has access to permanent housing
options. This shelter will immediately transition vulnerable clients out of homelessness to provide a stable experience that will facilitate
placement into permanent housing. The city of Charleston will begin to see a difference in the number of unsheltered individuals sleeping
on the streets.

*

*

*

*

*

*

*

*

*

*

1. This application and other materials submitted to the City may constitute public records which may be subject to disclosure
under the West Virginia Freedom of Information Act. Documents containing sensitive information may be marked as “confidential.”



2. Submitting false or misleading information in connection with an application may result in the applicant being found ineligible
for financial assistance under the funding program, and the applicant or its representative may be subject to civil and/or criminal
prosecution.



1. I have reviewed the US Treasury guidelines regarding the eligible uses of American Rescue Plan State and Local recovery funds.
https://home.treasury.gov/policy-issues/coronavirus/assistance-for-state-local-and-tribal-governments/state-and-local-fiscal-
recovery-fund/request-funding



2. By submitting this request, I represent that I am an authorized officer, or member of the organization for which I am submitting,
and the information contained in my submittal is true and correct to the best of my knowledge and belief.



3. The information submitted to the City of Charleston (“City”) in this application, and substantially in connection with this
application, is true and correct.



4. The applicant is in compliance with applicable laws, regulations, ordinances and orders applicable to it that could have an
adverse material impact on the project. Adverse material impact includes lawsuits, criminal or civil actions, bankruptcy proceedings,
regulatory action by a governmental entity or inadequate capital to complete the project.



5. The applicant is not in default under the terms and conditions of any grant or loan agreements, leases or financing arrangements
with its other creditors that could have an adverse material impact on the project.



6. I understand and agree that I must disclose, and will continue to disclose, any occurrence or event that could have an adverse
material impact on the project.



7. I certify that the requested funding is needed to ensure this program/project will occur within the City limits of Charleston West
Virginia.
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* Signature

Kevin Jones

Authorized representative of Applicant/Organization

* Date

12/14/2021

Format: MM/DD/YYYY

* PRINTED NAME:

Kevin Jones

* TITLE OF APPLICANT:

Executive Director

* ORGANIZATION NAME:

Religious Coalition for Community Renewal

Upload a File  

No file chosenChoose File

8. The Board of Directors or governing body of the organization has approved submission of this application. Please attach a copy
of the authorizing resolution or meeting minutes using the file upload.
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