AGENDA
FINANCE COMMITTEE MEETING
MONDAY, APRIL 3, 2017
6:45 P.M.

RESOLUTIONS:

Resolution No. 875-17- Agreement with Stantec for engineering services related to
Bridge Inspection and Rehabilitation for the South Side Bridge

Resolution No. 876-17 - Application to the WV Division of Justice and Community
Services to partially reimburse the City for two Prevention Resource Officers
assigned at Stonewall Jackson Middle School and Capital High School

Resolution No. 877-17 - Application to the WV Division of Justice and Community
Services for partial salary reimbursement for the Crime Victims Advocate, training
and equipment

Resolution No. 878-17 - Application to the WV Division of Justice and Community
Services to partially reimburse for four MDENT officer salaries; Charleston PD, South
Charleston PD, Nitro PD and St. Albans PD

Resolution No. 879-17 - Authorizing Change Order No. 1 with Cincinnati Flooring, in
relation to the replacement of the gym floor at the Kanawha City Community Center

Resolution No. 880-17 — Agreement with Public Technology Institute for services
related to a comprehensive analysis and assessment of the City’s Information
Services Department
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Proposed Scope of Work and Budget to
Conduct a Comprehensive Analysis and Assessment
of Information Technology Needs and Operations
for
The City Charleston, West Virginia

1. Introduction

The Public Technology Institute (PTI), a 501 (c)(3) non-profit organization is pleased to have the
opportunity to respond to the City of Charleston, West Virginia with this proposed Scope of
Work and Budget (Part One) to conduct a Comprehensive Analysis and Assessment of
Information Technology Needs and Operations. Part Two of this scope of work and budget
includes assisting the city with the development of at least a Two-Year Strategic Plan for the
City’s Information Services (IS) Department.

PART ONE - Technology Assessment and Analysis
2. Proposed Scope of Work for the IT Technology Assessment

A. City staff will be asked to prepare documents in advance, which would include
organizational charts, strategic planning documents, key staff biographical information,
budget information, current technology inventory of city-owned and managed systems, as
well as other relevant materials and share these with the PTI team. These materials will
be reviewed well in advance of the first site visit.

B. The PTI Team will conduct a series of calls with city IT and relevant staff and to make
sure all questions are answered, that the scope of work and timelines are understood and
to understand completely the political climate of the organization. Extensive telephone
interviews will be conducted with City Information Technology staff regarding
governance, project plans, staffing, management, budgets and technology needs and
expectations.

Specific Areas the Assessment will cover include:

IT Security Review

Staff Level and Quality

Project Portfolio (and incident /ticket management/performance)
Disaster Recovery or Continuity of Operation Capability

Overall Architecture Review

Application Review/Analysis/Recommendations

Trend Analysis (on premise vs cloud /off the shelf vs customization)
Overall IT Budget Review

Buying Strategies (hardware and software)

General Policy Review (availability and fit)
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e Mobile Strategy Review
e Teleco Strategy Review

These conversations will also look to the future operational needs of the department.

C. PTI will design a questionnaire to be utilized to solicit information from various IT
stakeholders, and utilized to design the structure of our on-site visit. This questionnaire
will be developed with city IT staff input to determine the level of satisfaction with IT
customer and technical service and utilized to provide recommendations and /or
suggestions. This questionnaire will be filled out by various departmental staff, reviewed
by PTI and then referenced during face-to-face interviews.

D. We estimate one visit to take place in April 2017. During this visit various department
heads will be interviewed as well as more in-depth conversations with IT staff. This
meeting will take place on-site among the various city IT stakeholders - where anonymity
is assured to help ascertain useful factual and background information. User focus groups
involve technology department staff as well as key stakeholders, other department
directors and internal and external customers. This meeting will emphasize areas where
growth can happen, where improvement should take place and how to maximize
effectiveness and efficiency and return on investments. A hardware and software review,
including printers, copiers and computer equipment, including recommendations for
maximizing the potential for owning versus renting this hardware will also be reviewed
and discussed.

E. A draft technology assessment report will be delivered by the middle of June 2017 and
will be reviewed with key city staff. This may consist of a webinar (web-based
presentation).

F. A final technology assessment report will be delivered by the end of July 2017 and will
reviewed, if needed, via a webinar.

3. Proposed Budget for the IT Technology Assessment

Task Hrs. | Key Staff Cost (@$244hr.)*
Initial Planning & Coordination | 10 Clarke $2440
Dept./Division Meetings 40 Clarke $9760
Assimilation of data 20 Clarke $4880
Draft Plan Outline 10 Clarke $2440
Report Writing (Assessment) 20 Clarke $4880
Review & Finalize 7 Clarke $1708
Total Hours 107 | Clarke $26,108
Task Hrs. | Key Staff Cost (@$169hr.)*
Initial Planning & Coordination | 20 Mosley $ 3380
Dept./Division Meetings on Site | 40 Mosley $6760
Assimilation of data 7 Mosley $1183
Draft Plan Outline 5 Mosley $845
Report Writing (Assessment) 40 Mosley $ 6760
Review & Finalize 5 Mosley $845
Total Hours 117 $19,773
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Task Hrs. | Key Staff Cost (@%$244hr.)
Initial Planning & Coordination | 5 Shark (Executive $1220
Director)
Final Review 5 Shark $1220
Total Hours 10 $2,440

Cost Breakdown (Travel PTI)

Air & Hotel, etc. Assume one in person trip $7,520

Total Travel $7,520**

Total Project Cost for the Assessment

Total Cost Labor Travel and Misc.**

$48,321 (PTI) $7,520 (PTI)

$55,841

* Federally approved encumbered rate for Shark and Clarke is $244 and Mosley is $169 per
hour.

** Travel is billed at cost with no service fee/administrative attached.

PART TWO - Strategic Plan Development

1. Strategic Plan Development

If strategic plan development assistance from PT1 is added, than discussions regarding this plan
development will take place during the on-site visit. Materials will be collected immediately and
subsequent discussions will occur to supplement the plan outline as the assessment is taking
place. Upon completion and acceptance of the assessment report, the PTI1 Team will move into
strategic plan development mode.

PTI delivers a draft strategic plan outline to the city by July 2017.

Upon acceptance of the plan outline, PTI produces all the chapters for the entire strategic plan
document.

IT Strategic Plan Hrs. | Key Staff
Initial Planning & Coordination | 10 | Shark/Clarke/Mosley
Assimilation of data 15 | Clarke & Mosley
Draft Plan Outline 10 | Clarke & Mosley
Section Writing (Strategic Plan) Clarke & Mosley

90
Research Issues 10 | Clarke & Mosley
Review & Finalize 12 | Shark/ Clarke /Mosley
Total Hours 147

PTI appreciates this opportunity to submit this scope of work and budget to the City of
Charleston, West Virginia Information Services Department to conduct a Comprehensive
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Analysis and Assessment of Information Technology Needs and Operations and to contribute to
the development of a two-year citywide IT Strategic Plan.
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CINCINNATI FLOOR

COMPANY

5162 Broerman Avenue PH 513.641.4500
Cincinnati, OH 45217 FAX 513.482.4204
PROPOSAL
Mr. John Charnock
City of Charleston
501 Virginia Street, East Kanawha City Community Center

Charleston, WV 25330

We propose to stain the border at Kanawha City Community Center.

For the necessary labor, materials and supervision to complete this work, we quote the sum of
Eight Hundred Twenty Dollars $820.00

Thank you for the opportunity you have given Cincinnati Floor Company to provide this
proposal. To accept this proposal, please review the Terms and Conditions attached, sign
and return one executed copy to our office. This statement of work is valid for 30 days
from the proposal date. It is our company’s policy to have a signed Proposal on file before
we can schedule or commence work. Should you have any questions, please do not hesitate to
contact me. We look forward to working with you on this project.

This proposal accepted: Respectfully submitted,
BY: BY: Jason T. Bebout
ITS: ITS: Regional Sales Manager

DATE: DATE: March 23, 2017






10.

11.

12.

13.

Terms & Conditions

This proposal shall be effective for a period of 30 days from the date herein. If not accepted within this
period, this proposal shall be considered withdrawn.

This proposal, upon acceptance, is subject to the satisfactory credit approval by the Cincinnati Floor
Company. If, for any reason, the customer’s credit is not acceptable, then this proposal may be voided by
the Cincinnati Floor Company by giving notice to the contractor (or customer).

This proposal and all of its terms and conditions shall be attached to and become part of any contract
entered into by the Cincinnati Floor Company. The conditions herein shall take precedence over any
other contract, terms or agreements unless specifically amended and agreed to by the Cincinnati Floor
Company.

This proposal is based upon the satisfactory payment performance by the contractor (or customer) on any
previous job, whether completed or uncompleted. Failure of the contractor (or customer) to meet its
contractual agreement for payment on this or previous jobs shall be considered breach of this contract
and the Cincinnati Floor Company may consider this agreement terminated by giving notice to the
contractor (or customer).

All invoices shall be due and payable within seven (7) days from receipt of invoice, no anticipation or
discount allowed, unless terms to the contrary have been made in writing and agreed upon by both
parties.

This proposal is not subject to any back charges, fees or other expenses unless such items have been
made in writing and approved by the Cincinnati Floor Company.

Should any amount remain past due after the agreed payment date, this proposal is subject to a 1 %% per
month service charge of the unpaid balance, and such charges shall be considered a part of the proposal.
Any breach of paragraphs eight (8) or nine (9) shall subject such sums to service charges as outlined in this
paragraph.

Upon acceptance of this proposal, the contractor (or customer) agrees that at any time the percentage of
retainage is reduced by the architect, owner or lessee, the contractor (or customer) shall remit any
amount being withheld as retainage less the reduced percentage.

At such time, and no longer than 15 days thereafter that the contractor (or customer) shall have received
his final draw or the architect, owner or lessee shall have accepted the project, whichever is earlier, the
contractor (or customer) shall remit all sums due and unpaid to the Cincinnati Floor Company.

The Cincinnati Floor Company may, without prior notice or penalty for delay, stop all labor and material
on this project when the contractor (or customer) has breached the terms and condition of payment, and
the contractor (or customer) shall defend and hold harmless the Cincinnati Floor Company against all
parties who shall claim damages against them for this action in any court of law or in any jurisdiction.

It is agreed that all material shipped to this job shall be invoiced and paid for prior to the commencement
of this work.

If a dispute arises, non-binding mediation would be used prior to arbitration.

A waiver by the Cincinnati Floor Company of any of the foregoing terms and conditions shall not be
considered a waiver of any other term or condition.
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Fee Proposal
for

Engineering Services Related to
Bridge Inspection and Rehabilitation Design
for the
South Side Bridge
Kanawha County

SCOPE OF SERVICES

Stantec Consulting Services Inc. (Stantec) proposes to provide inspection and design services for
the project noted above. This project involves the study, inspection, design, and preparation of
construction contract plans and related documents for the rehabilitation and repair of the South Side
Bridge which carries Dickenson Street over the Kanawha River, in Charleston, WV.

Stantec will provide all services for this project in accordance with the scope below and both the
detailed Scope of Work Notes from the follow-up meeting held on March 17, 2017 between the City
of Charleston (City) and Stantec, and the Scope of Work Questions email dated March 23, 2017
(included in Appendix A of this proposal). The design cost proposal for this project has been
developed based on the detailed scope included in Appendix A and the assumptions and clarifications
listed below.

Design Criteria, Guidelines, and Standards

The design of this project will be generally consistent with the design policies of the WVDOH,
Federal Highway Administration (FHWA) and the American Association of State Highway and
Transportation Officials (AASHTO). These policies are stated in the references listed below which
will be used throughout this project.

The plans and related documents for this project will be prepared using the AASHTO material
designation (not ASTM). Plans and contract documents for this project will be prepared utilizing the
English system of units.

Standards, References, and Manuals

WVDOH “Bridge Design Manual,” March 1, 2004 Including 2006, 2014 and 2016 Revisions.
WVDOH “Design Directives.”

WVDOH “Standard Specifications Roads and Bridges”, 2017 Edition.

AASHTO “Policy on Geometric Design of Highways and Streets,” 6 Edition, 2011.
AASHTO “LRFD Bridge Design 7" Edition, 2014 with 2016 Interims.

AASHTO “Manual for Bridge Evaluation”, 2™ Edition, with 2016 interims.

A





Scope of Work

Stantec will provide or arrange to provide the following services in order to complete contract plans
for the project:

e Conduct 6 paint adhesion tests in the truss spans (2 in each span).

e Stantec will also provide the following services to complete the noted project:

Review bridge inspection reports dated March 20, 2015, and March 15, 2016.

Review bridge plans provided by City of Charleston and those previously obtained.
Become familiar with the topographic, and other physical characteristics of the area.
Conduct an informal site visit.

Confer with utility representatives and local public agencies, in order to determine the
location of all utilities.

o Conduct a focused inspection to collect measurements necessary for production of
repair plans. This includes previously identified defects in latest inspection reports
and identified defects scoped for repair from the scope of work notes.

O O O O O

Areas of inspection, unless otherwise noted, will include:
Deck expansion joints.
All expansion bearings.
Steel members with more than 50% section loss.
e Three locations of truss chord or vertical members which exhibit more than
50% section loss. (Spans 6-8)
e Two locations of truss upper chord gusset plates which exhibit more than 50%
section loss. (Spans 6-8)
e One location of truss lower chord gusset plates which exhibits more than 50%
section loss.
e Two locations of truss member connections where rivet heads exhibit more
than 50% loss. (Spans 6-8)
e Three locations of lower lateral bracing members. (Spans 6-8)
e One location of upper lateral bracing members. (Span 7)
e One location in which a stringer exhibits an area of 50% section loss. (Spans 6-
8)
e Stair Stringers and connection and connection. (two locations)

All steel members (floorbeam, stringer ends, truss panel points, truss members, and
lateral bracing members) directly below deck expansion joints, except for expansion
joint at panel point 5 in span 8. Inspection of members below the expansion joint at
Panel Point 5 requires lane closures on Maccorkle Avenue. As no steel members were
noted in the previous inspection report to have more than 50% loss, Stantec proposes
to inspect this location from a distance utilizing visual methods for this round of
repairs and avoid the lane closure.

The steel bent supports of the concourse area not directly over the Amtrak tracks.





During the inspection of steel members, Stantec coatings inspectors will conduct
coatings adhesion tests to aid in the coating system selection.

o Prepare and submit repair plans
In accordance with the Scope of Work notes, attached hereto as Appendix A and for
the purposes of providing a fee proposal the repair plans shall cover the following
items:
e Repair of spalling and delaminated concrete in all substructure units by patching.
e Epoxy injection of hairline cracks in concrete abutments and piers.
e C(leaning and painting entire structure.
e Resetting tilted bearings.
Tightening of loose retaining nuts on anchor bolts.
Repair of deck overlay pop outs, delaminated areas, spalled areas, and badly
cracked areas with patching.
e Epoxy injecting hairline cracks in the deck.
e Replacement/repair of all deck expansion joints.
e Repair of structural steel with section loss greater than 50%.

o Stantec will submit a preliminary repair plan set to the Cify Engineering Department
for review.

o Stantec will receive and review comments from the City. Any comments will be
addressed, plans will be revised, and a comment response memo will be issued.

o Stantec will submit final plans to the City Engineering Department.
o Stantec will submit a final construction cost estimate.
o Stantec will work with City Engineering Department to assemble the bid documents.

Stantec will assist to develop the RFP.

Stantec will attend and lead a pre-bid meeting.

Stantec will attend and conduct the bid opening.

Stantec project manager and CEI staff will hold a kickoff meeting with contractor.

Additional investigation including not limited to: finite element analysis, load rating, joint removal,
link slabs, settlement monitoring, advanced repairs such as longitudinal post tensioning, concrete
testing or coring, or chloride extraction, which may be deemed necessary as the result of inspection
and testing, are not included in this fee proposal. If these items are mutually agreed to by Stantec and
the City those services shall be covered under a supplemental agreement.

For purposes of developing a fee proposal associated with the engineering services, Stantec has
assumed the general parameters listed below:

o The scope and level of the inspection described above will be adequate to verify and
prepare rehabilitation plans for the previously mentioned items.





(@)

(@)

(@)

(@)

O

Rehabilitation plans will cover the previously mentioned items only.
Repair procedure for spalling will be patching.
Repair of cracking in abutments and piers will be epoxy injection.

Repair of steel will be limited to those areas where previous inspection reports have
identified section loss greater than 50%.

Stantec has assumed that the following items are not required for this project. These
items could be added for additional cost:

= Cross Sections

= Soil Plans

= Earthwork/Mass Diagram

= Sediment ponds

= Lighting plans

= Major Drainage Reports

=  Minor Drainage Reports

= Utility Relocation Plans

= 404 Permit

= Geotechnical drawings

= Intersection details

= Roadway Plans and Profiles

= Marking and Signing Plans.

= Inspection of substructure units (substructure repair plans will be based on the
descriptions and sketches in the inspection reports prepared by the WVDOH.

Stantec Can provide, or arrange to provide the following services, if necessary to complete contract
plans for the project. Compensation for these services can be contracted with a project modification.

O O O O O

Provide core sampling of concrete substructure.

Conduct concrete testing and analysis.

Provide surveying services.

Provide geotechnical services.

Prepare Right of Way plans, complete right of way questionnaires, and obtain all
property information including deeds, maps, and ownership information as required

Stantec will receive from the City of Charleston the following information/criteria to complete the

noted project:
O

O O O O O O

Any existing construction, right-of-way plans

Existing bridge plans including recent rehabilitation plans.
Latest load rating report when finalized by WVDOH.

Traffic data

Latest bridge inspection reports

Unit Prices of routine construction items from previous work
Existing Bridge and Roadway CADD files





Stantec has included a Preliminary Construction Estimate for the for services described above.
Preliminary construction estimate is based on previous projects, WVDOH unit bid prices, past
contractor experience, and in some cases engineering judgement. Quantities have been estimated and
are subject to change follow inspection and final scope development. The unit costs are estimated and
subject to change as the unit cost of several of the items listed above can vary greatly based on
various factors including quantity and access. The construction estimate provided is preliminary and
will be refined after the inspection is completed.

Stantec has provided more information pertaining to services during Construction and Coating
Inspection Services in Section 2.





Fee Proposal
for

Engineering Services Related to
Bridge Inspection and Rehabilitation Design
for the
South Side Bridge
Kanawha County

FEE STRUCTURE

The bridge inspection, design and preparation of contract plans and related documents requires a
team of engineering professionals and technical support staff. Stantec has reviewed the Scope of
Work proposes to perform the work described in the scope of work notes and this document in the
manner described. For this project, Stantec proposes to use a Lump Sum format.

The lump sum fee for the inspection, repair plans and bid package services is $115,314.00

Rates for Coatings Inspection Services and Construction Inspection Services are include in Section 2.





SECTION 2

SCOPE OF SERVICES
ALTERNATIVE 1
COATING REHABILITATION AND COATING CEIl SERVICES





SCOPE OF SERVICES

Design Criteria, Guidelines, and Standards

The design of this project will be consistent with the design policies of the WVDOH, The Society of
Protective Coatings (SSPC) and Nationally Association of Corrosion Engineers (NACE). These
policies are stated in the references listed below which will be used throughout this project.

Standards, References, and Manuals
1. WVDOH “Standard Specifications Roads and Bridges”, 2017 Edition.
2. SSPC “Technology Guide No.6”

3. SSPC “Disposal of Debris Guide No. 7~
4. NACE “Joint Surface Preparation Standards”

Scope of Work

Stantec will provide or arrange to provide the following services in order to complete contract plans
for the project:

o Stantec will conduct a Risk Assessment prior to submittal of preliminary plans.

e This information is needed for the design phase to minimize risk of exposure to
workers at the site, the public, and protection of the environment. It will also
determine the safest method of removal needed, including the process, tools,
containment system, waste handling, waste storage, and disposal that is necessary to
complete the work. Any time there is removal of lead based paint from a bridge there
is always some level of risk associated with performing the work. Risk assessment
should always be considered so that all hazards are identified and that proper
engineering controls can be added specifically to the project and reduce those hazards
and any negative impact they may have. Careful consideration will be given when
“critical intercepts” such as Railroad, Public Parking, Kanawha Blvd., Park, Public
Walkways, and Businesses are within 500 feet of the project. Also, consideration
should be given related to the height and complexity of the structure and the
immediate proximity of public health risk and concerns. Addressing these risk factures
in the design phase of the project offers considerable benefit and should be addressed
early in the construction phase of the project. It is always the Contractor’s
responsibility to perform their work in accordance with all local, state and federal
regulatory agencies laws, along with performing all work in accordance to all OSHA
regulations. The owner also has a shared responsibility with identifying this risk and
providing oversight of the project so that the public and the environment are protected.

o Stantec will submit preliminary repair plans to the City engineering department to review.

o Stantec will receive and review comments from the City. Comments will be addressed, plans
will be revised, and a comment response memo will be issued.

o Stantec will submit final plans to the City Engineering Department.





o Stantec will submit a final construction cost estimate.

o Stantec will work with City Engineering Department to assemble the bid documents.

Stantec will assist to develop the RFP.

Stantec will attend and lead a pre-bid meeting.

Stantec will attend and conduct the bid opening.

Stantec project manager and CEI staff will hold a kickoff meeting with contractor.

o Stantec will review and approve all design submittals, Quality Control plans, and Material
Certifications.

o Stantec will provide coatings and construction inspection.

Coating inspection will be done by a NACE certified coating inspector to best serve
the project and best interest in the City. Inspection will be done on a part-time basis
per direction of the City. Inspections will be scheduled with the contractor to establish
“Hold Point” locations during the different construction phases to conduct all testing
and inspections. We will perform all inspections and tests according to the current
practices of NACE and SSPC. The following list is a representation of the inspection
activities that may be required at a given job site:

Daily monitoring of ambient conditions, including dew point, relative
humidity, air temperature, etc during painting.

Oversight of traffic control during work operations.

Monitoring of containment system to ensure compliance with
specifications and/or SSPC Guide 6.

Check of surface preparation prior to application of paint to ensure
compliance with all specifications and contract documentation.

Check coating system thicknesses, per SSPC-PA 2, the specifications, and
product data sheets, after each coat and the cleanliness between each
application of paint.

Check of cleanup and decontamination procedures at the end of each day.
Check of the collection, storage, and disposal of waste per specifications
and SSPC Guide 7.

Document preparation to provide thorough reporting of the contractor’s
daily activities and workforce. Documentation of the conditions noted
above, necessary documentation to report deficiencies in contractor’s
workmanship or materials and proactive efforts to obtain compliance with
the contractor’s contractual requirements.

o Stantec will provide CEI Construction inspection services.
CEI Construction inspection will be performed on an “On-call” basis. Per direction of the
City Engineer, Stantec will perform construction inspection during the structural

rehabilitation at specific construction phases declared by the City Engineer. Stantec will
provide the services of a Transportation Technician Level III to perform all necessary

inspections and testing required per contract documentations.





FEE STRUCTURE

The design and preparation of contract plans and related documents requires a team of engineering
professionals and technical support staff. Stantec has reviewed the Scope of Work proposes to
perform the work described in the scope of work notes and this document in the manner described.
For this project, Stantec proposes to use a Lump Sum format. The lump sum fee is based on current
rates and is subject to change based on project time frame and adjusted employee rates.

The lump sum fee for the Coating Rehabilitation plans and bid package services is $ 17,268.00

Stantec is to supply the City an hourly rate for Inspection Services along with an estimated Lump
Sum upset limit for services. Hourly rates and the upset limits are based on current rates and subject
to change based on construction time frame and adjusted employee rates.

NACE Coating Inspection: $75/hr
This rate is all inclusive and includes all travel and expenses accrued during construction
inspection phases.

Lump Sum Upset Limit: $15,000
Estimated total is based on part time inspection for an estimated 8 week duration construction
schedule.

CEI Construction Inspection: $75/hr
This rate is all inclusive and includes all travel and expenses accrued during construction
inspection phases.

Lump Sum Upset Limit: $30,000
Estimated total is based on On-Call Inspection Services for an estimated 5 month duration
construction schedule.





APPENDIX A

SCOPE OF WORK MEETING NOTES
AND
SCOPE OF WORK QUESTIONS EMAIL
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From:
To:
Subject:
Date:

Perry, Michael

Cunningham, Donavon; Johnson, Stephen
FW: Bridge Inspections and Rehabilitation Design - Scope of Work Questions

Thursday, March 23, 2017 3:21:11 PM

The content of this email is the confidential property of Stantec and should not be copied, modified, retransmitted, or used for any purpose
except with Stantec's written authorization. If you are not the intended recipient, please delete all copies and notify us immediately.

@ Please consider the environment before printing this emaiil.

From: Knox, Chris [mailto:chris.knox@cityofcharleston.org]

Sent: Thursday, March 23,2017 3:19 PM

To: 'Schade, Jason E' <JESchade@modjeski.com>; Perry, Michael <Michael.Perry@stantec.com>
Cc: Morris, Aaron <aaron.morris@cityofcharleston.org>; Milroy, Shannon
<shannon.milroy@cityofcharleston.org>

Subject: RE: Bridge Inspections and Rehabilitation Design - Scope of Work Questions

Jason,

The City will provide the front end documents to accompany specifications and drawings
created by the consultant. The consultant will be responsible to manage the pre-bid meeting
and answer any addendum questions that may arise. The City will take care of all advertising
associated with the job letting and all documents associated with awarding the construction
contract, once approved by City Council.

For now, | would ask that you separate out a proposal for post design work. | understand
that this is a moving target, so just provide an hourly rate for inspection services and any
associated engineering/design that you might anticipate after contract award.

Dusk to dawn. Working hours shall be in the daytime only.

No, do not include any design services for scupper cleaning or parapet repairs.

For scoping this project, assume the City of Charleston is responsible for span 9 between
pier 8 and abutment 2, With that being said, | do not anticipate any work being performed
beyond the bent repair adjacent to the RR tracks. No work will be performed over the tracks
in this area. If CSX approvals are needed for the construction phase in this area, we can
either supplement the consultants scope or | will apply for the approvals.

| do still desire this alternate proposal for the development a coating system at both ends of
the bridge as discussed.

Chris Knox, P.E.
City Engineer

City of Charleston, WV
304-348-8000 ext. 326
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From: Schade, Jason E [mailto:JESchade@modjeski.com]
Sent: Wednesday, March 22, 2017 3:52 PM

To: Knox, Chris
Cc: Morris, Aaron; Milroy, Shannon
Subject: Bridge Inspections and Rehabilitation Design - Scope of Work Questions

Chris

We have a few questions and a recommendation on the paint for your consideration with regard to

preparation of proposal:

1)

Will the City handle the entirety of the bid letting? Is our scope limited to Development of
Plans, Specifications, Engineer’s Estimate and consultation support to answer any technical
guestions bidders may have?

Should the proposal include any post design, construction support services? This is very
difficult to propose with a fair price to the City at this time and we typically recommend
preparing a proposal only after the plans are developed to at least 90% complete.

Are there any restrictions on inspection hours and associated single lane closures on the
South Side Bridge?

Inspection report indicates some deficiencies in parapets and pedestrian handrails. Also,
debris is clogging scuppers on the bridge. These items were not discussed in the scope of
work meeting, does the City desire for engineering services to have repairs developed and
scuppers flushed for these components?

The full ownership of the structural steel and a Contractor’s access/property ownership in
the concourse area is unknown. Modjeski and Masters has possession of Chessie System
plans that show at one time the Railroad modified portions of the concourse structure and a
portion of Abutment No. 2. It would appear to us that Span 9, and the Concourse Area
Ramp are City responsibility. It is not clear who owns the physical grounds and work to
repair the bents in this area if repairs may be subject to Amtrak and/or CSXT approvals. We
plan to propose without effort to obtain these approvals, since this is an unknown, however
please advise if you desire M&M to handle this work and we will include.

We have conferred with our structural steel coatings expert and offer that the paint system
over the Railroad tracks and the north side approach spans over the parking area do not
appear to be in immediate need of painting. The clearance over the railroad is problematic
as is the ownership and maintenance responsibility of some of the other steel members in
that area. We advise that a low height containment system would have to be used and even
then may not be acceptable to CSXT. Span 5 exhibits significant peeling of the top coat, but
mostly within the floorsystem components. The prime coat does not appear to be
compromised and the area is shielded from environment and somewhat from view. We
would offer and recommend that cleaning and painting of all spans may not be cost effective
at this time and that it may be prudent they be deferred until the approach spans warrant
blasting and painting and that ownership , coordination, constructability and clearance
requirements of the Railroad can be better determined and planned. If the City has
aesthetic concerns and desires these areas or portions thereof to be painted in near future,
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we will be happy to present an alternate proposal for consideration. Please advise if you
still desire the alternate proposal on this project for this development of structural coating
plans.

JASON E. SCHADE, PE | Associate/Office Manager

Modjeski and Masters, Inc.
4510 Pennsylvania Ave., Suite E, Charleston WV 25302
phone 304-965-1870 mobile 304-542-5032

jeschade@modijeski.com www.modjeski.com

Comnect it us: Lin | ]

Use this link: To send files to Jason Schade

If you are not the intended recipient, please reply to the sender and delete the message, any attachments, and copies
thereof from your system.

CONFIDENTIALITY NOTE: This e-mail and any attachments are confidential and may be
protected by legal privilege. If you are not the recipient, be aware that any disclosure, copying,
distribution or use of this e-mail or any attachment is prohibited. If you have received this e-
mail in error, please notify us immediately by returning it to the sender and delete this copy
from your system. Thank you for your cooperation.
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APPENDIX B

COST SUMMARY
AND
PRELIMINARY CONSTRUCTION ESTIMATE





Alternate
Alternate
Alternate

Alternate
Alternate

CITY of CHARLESTON
SOUTHSIDE BRIDGE

KANAWHA COUNTY
FEE AND CONSTRUCTION COST SUMMARY

March 27, 2017

Stantec LUMP Sum Fee for Inpection, Repair Plans, and Bid Package Sevices
Stantec LUMP Sum Fee Coatings Rehabilitation Plans and Bid Package Services
Stantec Estimated NACE Coating Inspection

Stantec Estimated CEI Construction Inspection

Preliminary Construction Estimate for Rehabilitation, of deck, bearings, abutments, piers, and structural steel.
Preliminary Construction Estimate for Clean and Paint Spans 1-5
Preliminary Construction Estimate for Clean and Paint Span 9 and Concourse

(é Stantec

©® O P P

@

115,314.00
17,268.00
15,000.00
30,000.00

1,279,587.12
350,097.00
230,835.00





CITY of CHARLESTON
SOUTHSIDE BRIDGE

KANAWHA COUNTY
STRUCTURE PRELIMINARY REHABILITATION COST ESTIMATE

March 27, 2017

Rehabilitation of Deck, Bearings, Piers, Abutments, and Steel Superstructure

Bridge Length 1134.75(ft
Bridge Width 40.00ft
Deck Area 45390.00(sf
ITEM DESCRIPTION ACTIVITY UNIT QUANTITY UNIT COST
NO. COST
BRIDGE
SUBSTRUCTURE REPAIR
601030-001 PATCHING CONCRETE STRUCTURES SUBSTRUCTURE CONCRETE REPAIR CLASS B SF 244 $ 500.00 | $ 122,000.00
601032-003 EPOXY INJECTION CONCRETE VOID SEAL CRACKS LF 290 $ 130.00 [ § 37,700.00
601002-001 CLASS B CONCRETE STEEL BENT REPAIR ENCASE IN CONCRETE CcY 4 $ 5,000.00 | § 20,000.00
SUPERSTRUCTURE REPAIR
615026-001 FABRICATED STRUCTURAL STEEL TRUSS GUSSET PLATE REPAIR UPPER CHORD EA 2 10,000.00 20,000.00
615026-001 FABRICATED STRUCTURAL STEEL TRUSS MEMBER WEB REPAIR EA 3 5,000.00 15,000.00
615026-001 FABRICATED STRUCTURAL STEEL TRUSS MEMBER RIVET REPLACEMENT LOCATIONS EA 2 5,000.00 10,000.00
615026-001 FABRICATED STRUCTURAL STEEL TRUSS GUSSET PLATE REPAIR LOWER CHORD EA 1 20,000.00 20,000.00
615026-001 FABRICATED STRUCTURAL STEEL TRUSS LATERAL GUSSET PLATE REPAIR EA 3 5,000.00 15,000.00
615026-001 FABRICATED STRUCTURAL STEEL STRINGER WEB REPAIR EA 1 5,000.00 5,000.00
615026-001 FABRICATED STRUCTURAL STEEL STAIR STRINGER & CONNECTION EA 2 5,000.00 10,000.00
BEARINGS
615012-001 RESETTING BRIDGE BEARING RESET TRUSS BEARINGS EA 6 $ 5,000.00 | § 30,000.00
615039-001 JACKING STEEL SUPERSTRUCTURE JACKING STEEL SUPERSTRUCTURE EA 6 $ 20,000.00 | $ 120,000.00
DECK
627016-001 EXPANSION DAM REPLACEMENT, NEOPRENE SEALS REPLACE NEOPRENE COMPRESSION SEAL LF 624 500.00 312,000.00
627016-001 EXPANSION DAM REPLACEMENT, NEOPRENE SEALS REPLACE NEOPRENE STRIP SEAL LF 52 1,000.00 52,000.00
627016-001 EXPANSION DAM REPLACEMENT, CLEAN AND REPAIR TROU(REPAIR-CLEAN TOOTH EXPANSION LF 165 500.00 82,500.00
601030-001 PATCHING CONCRETE STRUCTURES DECK CONCRETE REPAIR CLASS H SF 309 500.00 154,500.00
601032-003 EPOXY INJECTION CONCRETE VOID SEAL CRACKS LF 65 130.00 8,450.00
TRAFFIC CONTROL
204001-00 MOBILIZATION LS 1 5,000.00 5,000.00
636011-001 TRAFFIC CONTROL DEVICE MAINTENANCE OF TRAFFIC UN 18000 0.67 12,060.00
636012-010 PROJECT TRAFFIC CONTROL DEVICE CLEANING MAINTENANCE OF TRAFFIC EA 4 194.15 776.60
636013-001 INDIVIDUAL TRAFFIC CONTROL DEVICE CLEANING MAINTENANCE OF TRAFFIC EA 142 2.01 285.42
636017-001 TEMPORARY CONCRETE BARRIER MAINTENANCE OF TRAFFIC LF 1400 20.95 29,330.00
636018-001 REMOVE AND RESET TEMPORARY CONCRETE BARRIER MAINTENANCE OF TRAFFIC LF 1400 21.31 29,834.00
636023-001 TEMPORARY TRAFFIC SIGNAL MAINTENANCE OF TRAFFIC LS 1 45,000.00 45,000.00
636025-001 WARNING LIGHTS, TYPE MAINTENANCE OF TRAFFIC DAY 6500 1.05 6,825.00
Preliminary construction estimate is based on previous projects, WVDOH unit bid prices, past contractor experience, and in
some cases engineering judgement. Quantities have been estimated and are subject to change follow inspection and final STRUCTURE SUBTOTAL 1,163,261.02
scope development. The unit costs are estimated and subject to change as the unit cost of several of the items listed above CONTINGENCY 10% 116,326.10
can vary greatly based on various factors including quantity and access. This construction estimate is a preliminary estimate. PROJECT TOTAL 1,279,587.12
ALTERNATE 1
Clean and Painting of Spans 1-5, 9 and Concourse
CLEAN AND PAINT EXISTING STEEL BRIDGE
688001-001 CLEAN AND PAINT EXISTING STEEL BRIDGE SPANS 1-5 SQFT 21,218 $ 15.00 | § 318,270.00
CLEAN AND PAINT EXISTING STEEL BRIDGE
688001-001 CLEAN AND PAINT EXISTING STEEL BRIDGE SPAN 9 AND CONCOURSE SQFT 13,990 $ 15.00 | $ 209,850.00
CLEANING AND PAINTING SUBTOTAL 528,120.00
CONTINGENCY 10% 52,812.00
ALTERNATE 1 TOTAL 580,932.00

Cleaning and painting estimate of sqft pricing was established according to industry prices for similar projects with in the state
of WV. Stantec reached out to a respected contractor with extensive experience working in the state and in the Charleston
area. They were able to supply us with a conservative estimated price for the project. Due to the minimum sqft, unknown
limitations for access and containment above the railroad the estimated price of $15 sqft was ideal. Competitive pricing should

be around $13 if minimal restrictions are needed.

Q Stantec
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