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2022-2023 List of Projects

Activity

Proposed
Funded
Amount

CD ADMIN - These funds will be used for the administration of the
Community Development Block Grant Program.

298,999.20

CORP REHAB ADMIN {Charleston Owner-Occupied Rehabilitation
Program) Administration - These funds will be used for the services and
delivery costs of the CORP Rehab Program & MOECD Salaries.

125,000.00

CORP Rehab - (Charleston Owner-Occupied Rehabilitation Program) —
Funding for rehabilitation projects for low-to-moderate income families
living in the city of Charleston to include Emergency Rehab up to
$5,000 each and an ADA PROJECT

312,496.80

CAPITOL MARKET - Funding for this non-profit public market, located at
800 Smith Street, 25301 will enhance ADA access at both the East &
Woest entrances.

10,802.88

CHARLESTON KANAWHA HOUSING AUTHORITY - Funding for this public
housing complex located at 680 South Park road will assist with the
purchase of materials and equipment to upgrade the basketball court

32,890.00

CITY ENGINEERING - This activity will provide for the repair and/or
replacement of ADA Accessible Ramps & Sidewalks in low income areas
of Charleston,

485,000.00

BOB BURDETTE CENTER, INC. - Funding for this afterschool program
with locations at 1401 Washington Street, W, 1009 Woodward Drive,
100 Florida Street, and 550 Hawks Ridge Road will assist with direct
provider salary, benefits, and payroll taxes.

8,800.00

COVENANT HOUSE - Funding will assist with the direct provider salary,
benefits and payroll taxes for the Health Equity Outreach Coordinator
and food pantry items. The position is based at Covenant House, which
is located at 600 Shrewsbury Street, Charleston, WV,

8,000.00

DAYMARK - PATCHWORK - Funding for this crisis intervention center
and shelter for youth, located at 1583 Lee Street, 25311, will assist with
direct provider salaries, benefits & payroll taxes

19,000.00

GIRL SCOUTS OF BLACK DIAMOND COUNCIL - Funding for the GirlZone
located at 321 Virginia St, 25302 will assist with equipment & furniture
used to create a safe, accessible space to girls of all abilities & needs.

15,600.00




KANAWHA VALLEY COLLECTIVE - Funding will assist with acquiring birth
certificates, 1Ds, and bus tickets for transportation for the homeless for
the Identification and Transportation program, which is located at 1
United Way Square, Charleston, WV.

5,000.00

MANNA MEAL, INC. - Funding will assist with direct provider salary
expenses and food costs for the soup kitchen that serves breakfast and
lunch, 365 days a year, located at 1105 Quarrier Street, Charleston,
WV,

48,500.00

MIDIAN LEADERSHIP PROJECT - Funding for this community center
located at 711 Park Ave that serves students and young adults will
assist with utiltiies.

15,000.00

REA OF HOPE, INC. - Funding for this halfway house for women in
recovery from alcohol and/or drug addiction, located at 1429 Lee
Street, Charleston 25301, will assist with utility expenses.

9,000.00

RCCR - SMITH ST STATION - Funding for this 29 unit low income
apartment building, located at 801 Smith Street, Charleston, 25301, will
assist with utility expenses.

23,000.00

WEST VIRGIN!A HEALTH RIGHT, INC. - Funding for this facility which
offers health care and medications and to the homeless and needy
citizens in Charleston and surrounding areas is located at 1520
Washington Street, East, 25311. Funding will assist with the purchase
of medications and medical supplies/dental supplies & consumables.

45,000.00

WEST VIRGINIA WOMEN WORK - Funds will assist with salary, benefits,
payroll taxes, and rent for the Step Up for Women program, which
offers a skilled trade training class for women and helps them
overcome barriers to non-traditional employment. The class will be
held at Step Up for Women in the Plumbers and Pipefitters LU 625,
located at 3601 James Avenue, Charleston, WV.

6,830.00

YWCA - REAP - This program provides emergency shelter to victims of
domestic violence who are fleeing from an abusive relationship or
environment. This funding will assist with utilities for the shelter.

10,000.00

YWCA - SOJOURNER'S - Emergency shelter for homeless women and
families, located at 1418 Washington Street, East, Charleston, WV
25301. Funding provided will assist salary, benefits & payroll expenses
of the substance abuse counselor.

10,500.00

Unprogrammed Funds - Funds for emergency projects and overruns
during the program year.

5,577.12

HOME

HOME Admin - Administrative funds for the Home program

78,882.80




HOME/PROJECT - Funds allocated to qualified persons/families in the S 591,621.00
city of Charleston and Kanawha County to assist first-time homebuyers

with downpayment, closing costs and mortgage subsidies.

HOME/CHDO - Funds allocated to qualified Community Housing S 118,324.20

Development Organizations (CHDO's} in the city of Charleston and
Kanawha County.




. Executive Summary

AP-05 Executive Summary - 91.200(c), 91.220(b)

1. Introduction

The 2022 PY Annual Action Plan (3rd year of 2020-2024 Consolidated Plan) for the City of Charleston
includes the City's Community Development Block Grant (CDBG) Program, outiining which activities the
City will undertake during the program year beginning july 1, 2022 and ending June 30, 2023. In
addition, the Plan includes the HOME funds that the City of Charleston/Kanawha County HOME
Consortium will receive in PY 2022, The City of Charleston is the lead entity and administrator for the
Consortium's HOME funds.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

The CDBG Programs and activities outlined in this Annual Action Plan will principally benefit low-and
moderate-income persons. Funding has been targeted to neighborhoods where there is the highest
percentage of low and moderate-income residents.CDBG funds also are directed to where Charleston
has high concentrations of distressed or abandoned houses. The HOME funds will be distributed based
on the preference of the qualified client or approval of a development project in the HOME Consortium
area. This includes ten {10) member jurisdictions of the City of Charleston/Kanawha County HOME
Consortium

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or

projects.

The City’s previous performance under the CDBG and HOME Programs was discussed during the public
meetings.The City is in compliance with HUD regulations on timeliness of expenditures and there is no
outstanding monitoring or audit findings against the City of Charleston or the City of
Charleston/Kanawha County HOME Consortium.
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4, Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

The Annual Action Plan was developed in accordance with the City’s Citizen Participation Plan.
Stakeholders including social service agencies, housing providers and community and economic
development agencies were notified on November 29, 2021, of the availability of funds. Applications
were made available on November 29, 2021. Request for proposals for CDBG funding were due by
January 21, 2022. On December 14, 2021, the City held a public meeting via Zoom to discuss the needs
of the City with input from the residents of Charleston. Housing programs are retained or adjusted
based on public input. The “Draft PY 2022 Annual Action Plan” was on display for a 30-day period
beginning March 15, 2022 and was presented to the Charleston City Council prior to submitting to HUD.
The availability for review of the “Draft Plan” was advertised in the local newspaper and the plan was on
display at the City of Charleston’s website www.Charlestonwv.gov.

MOECD offered technical assistance to private non-profit organizations on how to fill cut the CDBG
applications to apply for CDBG funds for the PY 2022 year which begins on July 1, 2022, Applications as
well as the Citizen’s Participation Plan were also available on the city’s website. The second public
meeting was held on January 11, 2022, and the final public meeting held on March 17, 2022, to discuss
status of current activities, proposed activities and solicit citizen participation and comments. Citizen
comments and concerns were addressed in the Plan.

MOECD staff reaches out to the past stakeholders and continues to include any new contacts made
throughout the year. Besides putting information out via newspaper and website, staff members
network at public and neighborhood meetings to garner interest in the development of the action plan.
Additionally, the City of Charleston has a page on social media where information is posted.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

The City of Charleston did not receive any written comments regarding the 2022 Annual Action Plan. The
PY 2022 Annual Action Plan was approved by city council, with nc changes to the proposed activities at
the June 21, 2022 council meeting.

6. Summary of comments or views not accepted and the reasons for not accepting them
No comments were received

7. Summary
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Ensuring an availability of safe, affordable housing in Charleston continues to be a problem for low-
income families and individuals.Therefore, maintaining and developing affordable housing remains a key
priority.Demolition of abandoned or unsafe houses continues to be another priority. To help in this the
City will continue to offer owner-occupied rehabilitation and first-time home buyers assistance to
eligible candidates.The City of Charleston also supports programs that target homelessness and work
collaboratively with the Kanawha Valley Collective, the local Continuum of Care. Also, MOECD’s staff
works with a variety of social service non-profits and stakeholders to keep them informed of other
potential funding programs and collaborations.
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AP-10 Consultation - 91.100, 91.200(b), 91.215(l)

1. Introduction

The administering lead agency is the City of Charleston's Mayor's Office of Economic & Community
Development (MOECD) for the Community Development Block Grant {CDBG) and the HOME Investment
Partnership (HOME). The City consults with many types of agencies/organizations through public
meetings and participation in community groups.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1}).

The City of Charleston Mayor’s Office of Economic and Community Development (MOQECD) interacts
regularly with the Charleston-Kanawha Housing Authority, nen-profits, local housing providers, social
service agencies, health care entities and community and economic development

organizations. Specifically, MOECD works collaboratively to expand awareness of, coordination and
utilization among a variety of local, state and national programs, including ones focused on health care
(physical and mental), substance abuse, workforce development, education, youth programs, nutrition,
recreation, childcare, etc. MOECD uses its CDBG public service funds to supplement many of these
programs and seeks to develop linkages and resource-sharing where applicable. The city also is a
member of the local Continuum of Care, the Kanawha Valley Collective (KVC), that includes many public
and assisted housing providers and private and governmental health, mental health and service
agencies. This continues to be an effective coordination tool. The city also works closely with the
Kanawha-Charleston Health Department on key matters, particularly infectious disease
management/response and substance abuse/addiction. While MOECD has not consulted with the local
health department on monitoring lead-based poisoning incidents, the department does interact with
state agencies to ensure its housing rehab contractors have the appropriate training and certifications in
fead-based paint controls and procedures.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

The City of Charleston, as a member of the Kanawha Valley Collective {KVC), continually reaches out to
individuals or organizations who have an interest in or knowledge of ending and preventing
homelessness. The consortium does this at its membership meetings, on social media and with
information on its web site. The KVC spotlights different agencies at these meetings giving them an
opportunity to share the services they provide. The KVC also sponsors events (Vendor Fair, Veltri
Thanksgiving Dinner) that bring public awareness to the plight of the homeless and those at risk. The
KVC has an HMIS specialist to track statistics and trends that enable the KVC to better serve the
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homeless or those at risk. KVC also has a Project Resource Committee (formerly the ESG committee)
made up of a variety of agencies and staff to get their input and opinions regarding ending and
prevention of homelessness. Through the CDBG, and CoC programs, the City of Charleston historically
funds many of the homeless shelters and non-profit homeless service providers with funding for
activities that assist the homeless and at risk of becoming homeless.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction’s area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

The City of Charleston Mayor’s Office of Economic and Community Development (MOECD) has a long
history of collaboration with the local Continuum of Care (CoC), the Kanawha Valley Collective

(KVC}). MOECD has represented the City of Charleston as a member of the KVC since its inception.
Currently a staff member of MOECD serves on the board of directors of the KVC and several other
committees, including the Project Resource Committee (formerly the ESG committee} and the Homeless
Management information System (HMIS). The city of Charleston staff works with the KVC Project
Resource committee, made up of board members, ESG sub-recipients and HUD grant recipients, to
determine how to allocate ESG funds for eligible activities. Numerous consultation meetings have taken
place with the Homeless Management Information Systems (HMIS) specialist, and the Continuum of
Care’s Project Resource Committee,

2. Agencies, groups, organizations and others who participated in the process and
consultations
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AP-12 Participation - 91.401, 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

The City advertised and conducted three public meetings on the needs of the City of Charleston and
provided residents with the opportunity to comment on the City's CDBG and HOME programs, as well as
the City's previous performance under these programs. Through consultation with its citizens, agencies,
neighborhood organizations, institutions, and staff, the City developed its 2022 Action Plan to improve
the quality of life for all residents of the City of Charleston.

Citizen Participation Outreach

SortO | Mode of O | Targetof O | Summary of | Summary of | Summary of ¢ URL (if
rder utreach utreach response/att omments not applicable)
endance comments r accepted
eceived and reasons
Non-
1 Public targeted/br | See Zoom See Zoom N/A
Meeting oad Notes Notes
community
Non-
5 Newspaper | targeted/br N/A N/A N/A
Ad oad
community
Non-
3 Internet targeted/br N/A N/A N/A www.charlest
Outreach oad ONWv.gov
community

Table 4 - Citizen Participation Outreach

OMB Control No: 2506-0117 (exp. 09/30/2021)
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

The City will continue to utilize federal, state and private resources currently available to develop and
expand affordable rental opportunities, homeownership options for low- and moderate-income
households, and to promote other critical community sustainahility initiatives. Currently there are no
publicly owned land or property that will be used to address needs.

Discussion

The City established its Priorities, Strategies and Goals based on its limited amount of HUD Federal CDBG
and HOME Grant Funds.

Annual Action Plan 23
2022
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AP-35 Projects - 91.420, 91.220(d)

Introduction

The City of Charleston is proposing the following projects for its FY 2022 Annual Action Plan

Project Name
CDBG ADMINISTRATION

CORP ADMIN - REHAB PROGRAM DELIVERY
CORP REHAB

Capitol Market ADA Access

CKHA South Park Basketball Court upgrades
ADA ACCESSIBLE RAMP & SIDEWALKS

BOB BURDETTE CENTER

COVENANT HOUSE, INC.

DAYMARK, INC,

Girl Scouts of Black Diamond Council

w o|lvan|luvl elw|n| -

=
o

=
=

Kanawha Valley Collective
MANNA MEAL, INC.

MIDIAN LEADERSHIP PROJECT
REA OF HOPE, INC,

RCCR - SMITH ST STATION
WEST VIRGINIA HEALTH RIGHT
WEST VIRGINIA WOMEN WORK
YWCA RFAP

YWCA - SOJOURNER'S

HOME ADMINISTRATION
HOME PROJECT

23 | HOME CHDO

Table 4 - Project Information
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Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

The City allocated its CDBG and HOME funds to those geographic areas where the population exceeds
51% low- and moderate-income households or the beneficiaries are LMI. At least 70% of the City's
CDBG funds are budgeted to activities that principally benefit low- and moderate-income persons. The
following guidelines for aliocating CDBG funds will be used for the FY 2022 Annual Action Plan:

* The Housing activities will directly benefit LMI household.
¢ The Community Facilities and Public Service activities will assist organizations which are directly

Annual Action Plan 27
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providing benefit to LMI persons.
The allocation priorities were established through consultations with stakeholders, and public meetings.

A significant obstacle in the City to meet underserved needs is access to financial resources to develop
additional or enhanced housing and community development activities.
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Project Name

CDBG ADMINISTRATION

Target Area

Citywide

Goals Supported

AMS-1 Overall Coordination

Needs Addressed Administration, Planning, and Management Strategy

Funding CDBG: 298,999

Description These funds will be used for the administration of the Community
Development Block Grant Program.

Target Date 6/30/2023

Estimate the number
and type of families that
will benefit from the
proposed activities

1 Organization

Location Description

105 McFarland Street Charleston, WV 25301

Planned Activities

Matrix code is 21A General Program Administration

Project Name

CORP ADMIN - REHAB PROGRAM DELIVERY

Target Area

Citywide

Goals Supported

HSS-2 Owner-Occupied Housing Rehabilitation

Needs Addressed Housing Strategy
Funding CDBG: $125,000
Description These funds will be used for the services and delivery costs of the

CORP.

Target Date

6/30/2023

Estimate the number
and type of families that
will benefit from the
proposed activities

1 organization

Location Description

Citywide LMH

Planned Activities

Matrix Code 14H Rehabilitation Administration

Project Name

CORP REHAB

Target Area

Low/mod areas
Citywide

Goals Supported

HSS-2 Owner-Occupied Housing Rehabilitation

Annual Action Plan
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Needs Addressed

Housing Strategy

Funding CDBG: 5312,4%6

Description Funding for rehabilitation projects for low-to-moderate income
families living in the city of Charleston to include Emergency Rehab
up to $5,000 each

Target Date 6/30/2023

Estimate the number
and type of families that
will benefit from the
proposed activities

10 LMI households

Location Description

Citywide LMH

Planned Activities

14A Rehabilitation; Single Unit Residential

Project Name

Capitol Market ADA Access

Target Area

Citywide

Goals Supported

CDS-2 Community Facilities

Needs Addressed Community Development Strategy
Funding CDBG: 510,802
Description Enhance ADA acess at both the East and West entrances to Capito!

Market.

Target Date

6/30/2023

Estimate the number
and type of families that
will benefit from the
proposed activities

2,926 disabled persons

Location Description

800 Smith Street, Charleston WV 25301

Planned Activities

03E Neighborhood Facilities

Project Name

CKHA South Park Basketball Court upgrades

Target Area

Low/mod areas

Goals Supported

CD5-2 Community Facilities

Needs Addressed Community Development Strategy
Funding CDBG: 532,890
Description Upgrade of basketball court {materials and equipment) at Public

Housing Complex, South Park Village.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Target Date

6/30/2023

Estimate the number
and type of families that
will benefit from the
proposed activities

76 LMC Persons

Location Description

680 South Park Road, Charleston, WV 25304

Planned Activities

03E Neighborhood Facilities

Project Name

ADA ACCESSIBLE RAMP & SIDEWALKS

Target Area

Citywide

Goals Supported

CDS-1 Infrastructure

Needs Addressed Community Development Strategy
Funding CDBG: $485,000
Description This activity will provide for the repair and/or replacement of ADA

accessible ramps and sidewalks in low income areas of Charleston.

Target Date

6/30/2023

Estimate the number
and type of families that
will benefit from the
proposed activities

2926 disabled persons

Location Description

Citywide

Planned Activitias

Matrix Code is 03L Sidewalks

Project Name

BOB BURDETTE CENTER

Target Area

Low/mod areas
Citywide

Goals Supported

CD5-3 Public Services

Needs Addressed Community Development Strategy
Funding CDBG: $8,3800
Description Funding for this afterschool program will assist with Direct Provider

salary, benefits and payroll taxes

Target Date

6/30/2023

OMB Contrel No: 2506-0117 (exp. 09/30/2021)
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Estimate the number
and type of families that
will benefit from the
proposed activities

120 LMC

Location Description

1401 Washington St W
1009 Woodward Drive
100 Florida Street

550 Hawks Ridge Road

Planned Activities

O5L Childcare Services

Project Name

COVENANT HOUSE, INC.

Target Area

Low/mod areas
Citywide

Goals Supported

CDS-3 Public Services

Needs Addressed Other Special Needs Strategy

Funding CDBG: $8,000

Description Funding for this project located at 600 Shrewsbury Street,
Charleston, WV 25301 will assist with Health Equity Outreach
Coordinator direct provider salaries, benefits & payroll taxes and
food pantry items.

Target Date 6/30/2023

Estimate the number 75 LMC

and type of families that
will benefit from the
proposed activities

Location Description

600 Shrewsbury Street, Charleston, WV25301

Planned Activities

03T Homeless/AIDS Patients Programs

Project Name

DAYMARK, INC.

Target Area

Low/mod areas
Citywide

Goals Supported

CDS-3 Public Services

Needs Addressed

Homeless Strategy

Funding

CDBG: $19,000

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Description

Funding for this crisis intervention center and shelter for youth,
located at 1583 Lee Street, Charleston, 25311, will assist with direct
provider salaries, benefits & payroll taxes

Target Date

6/30/2023

Estimate the number
and type of families that
will benefit from the
proposed activities

200 LMC

Location Description

1583 Lee Street, Charleston, WV 25311

Planned Activities

05D Youth Services

10

Project Name

Girl Scouts of Black Diamond Council

Target Area

Low/mod areas
Citywide

Goals Supported

SNS-2 Support for Social Services

Needs Addressed Other Special Needs Strategy

Funding CDBG: $15,600

Description Funding for the GirlZone located at 321 Virginia St, 25302 will assist
with equipment & furniture used to create a safe, accessible space
to girls of all abilities & needs,

Target Date 6/30/2023

Estimate the number 280 LMC

and type of families that
will benefit from the
proposed activities

Location Description

321 Virginia Street Charleston, WV 25302

Planned Activities

05D Youth Services

11

Project Name

Kanawha Valley Collective

Target Area

Low/mod areas
Citywide

Goals Supported

CDS-3 Public Services

Needs Addressed

Homeless Strategy

Funding

CDBG: $5,000

Annual Action Plan
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Description Funding for this Identification & Transportation program located at 1
United Way Square, 25301 will assist with acquiring birth
certificates, ID's and bus tickets for transportation for the homeless.

Target Date 6/30/2023

Estimate the number 80 LMC

and type of families that
will benefit from the
proposed activities

Location Description

1 United Way Square, Charleston, WV 25301

Planned Activities

03T Homeless/AIDS Patients Programs

12

Project Name

MANNA MEAL, INC,

Target Area

Low/mod areas
Citywide

Goals Supported

CDS-4 Nutritional Services

Needs Addressed Community Development Strategy
Funding CDBG: 548,500
Description Funding for this soup kitchen, located at 1105 Quarrier Street,

Charleston, WV 25301, that serves the homeless and low income
persons will assist with direct provider salaries and food

Target Date

6/30/2023

Estimate the number
and type of families that
will benefit from the
proposed activities

450 LMC

Location Description

1105 Quarrier Street, Charleston, WV 25301

Planned Activities

05W Food Banks

i3

Project Name

MIDIAN LEADERSHIP PROJECT

Target Area

Citywide

Goals Supported

CDS-3 Public Services

Needs Addressed Community Development Strategy
Funding CDBG: 515,000
Description Funding for this community center located at 711 Park Ave that

serves students and young adults will assist with utiltiies

OMB Control No: 2506-0117 {exp. 09/30/2021)
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Target Date

6/30/2023

Estimate the number
and type of families that
will benefit from the
proposed activities

200 LMC

Location Description

711 Park Avenue, Charleston, WV 25302

Planned Activities

05D Youth Services

14

Project Name

REA OF HOPE, INC.

Target Area

Low/mod areas
Citywide

Goals Supported

SNS-1 Addiction Services

Needs Addressed Other Special Needs Strategy
Funding CDBG: §9,000
Description Funding for this halfway house for women in recovery from alcohol

and/or drug addiction, located at 1429 Lee Street, Charleston 25301,
will assist with utility expenses.

Target Date

6/30/2023

Estimate the number
and type of families that
will benefit from the
proposed activities

54 LMC

Location Description

1429 Lee Street, Charleston, WV 25301

Planned Activities

O5F Substance Abuse Services

15

Project Name

RCCR - SMITH ST STATION

Target Area

Low/mod areas
Citywide

Goals Supported

CDS-3 Public Services

Needs Addressed Homeless Strategy

Funding CDBG: 52,300

Description Funding for this 29 unit low income apartment building, located at
801 Smith Street, Charleston, 25301, will assist with utility expenses.

Target Date 6/30/2023

OMB Control No: 2506-0117 {exp. 09/30/2021)
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Estimate the number
and type of families that
will benefit from the
proposed activities

29 LMC

Location Description

801 Smith Street, Charleston, WV 25301

Planned Activities

05Z Other Public Services Not Listed in 03T and 05A-05Y

16

Project Name

WEST VIRGINIA HEALTH RIGHT

Target Area

Low/mod areas
Citywide

Goals Supported

CDS-3 Public Services

Needs Addressed

Other Special Needs Strategy

Funding

CDBG: $45,000

Description

This facility which offers health care and medications and to the
homeless and needy citizens in Charleston and surrounding areas is
located at 1520 Washington Street, East, Charleston, 25311.
Funding will assist with the purchase of medications and medical
supplies/dental supplies & consumables.

Target Date

6/30/2023

Estimate the number
and type of families that
will benefit from the
proposed activities

12,500 LMC

Location Description

1520 Washington Street E, Charleston, WV 25311

Planned Activities

05M Health Services

17

Project Name

WEST VIRGINIA WOMEN WORK

Target Area

Low/mod areas
Citywide

Goals Supported

CDS-3 Public Services

Needs Addressed Economic Development Strategy
Funding CDBG: $6,830
Description This program, Step Up for Women, offers a skilled trade training

class for women. Funds will assist with salaries, benefits & payroll
taxes & rent.

Target Date

6/30/2023

Annual Action Plan
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Estimate the number
and type of families that
will benefit from the
proposed activities

30 LMC

Location Description

3601 James Avenue, Charleston, WV 25387

Planned Activities

05H Employment Servies

18

Project Name

YWCA RFAP

Target Area

Low/mod areas
Citywide

Goals Supported

SNS-2 Support for Social Services

Needs Addressed Other Special Needs Strategy

Funding CDBG: $10,000

Description This program provides emergency shelter to victims of domestic
violence who are fleeing from an abusive relationship or
environment. This funding will assist with utilities for the shelter.

Target Date 6/30/2023

Estimate the number 220 LMC

and type of families that

will benefit from the

proposed activities

Location Description N/A

Planned Activities

05G Services for Victims of Domestic Violence, Dating Violence,
Sexual Assault, or Stalking

19

Project Name

YWCA - SOJOURNER'S

Target Area

Low/mod areas
Citywide

Goals Supported

SNS-1 Addiction Services

Needs Addressed Other Special Needs Strategy
Funding CDBG: 510,500
Description Emergency shelter for homeless women and families. Funding

provided will assist salary, benefits & payroll expenses of the
substance abuse counselor,

Target Date

6/30/2023

Annual Action Plan
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Estimate the number
and type of families that
will benefit from the
proposed activities

300 LMC

Location Description

1418 Washington Street E, Charleston, WV 25301

Planned Activities

O5F Substance Abuse Services

20

Project Name

HOME ADMINISTRATION

Target Area

Charleston-Kanawha County Consortium

Goals Supported

AMS-1 Overall Coordination

Needs Addressed Administration, Planning, and Management Strategy
Funding CDBG: 578,882

Description Administrative funds for the Home program

Target Date 6/30/2023

Estimate the number
and type of families that
will benefit from the
proposed activities

1 organization

Location Description

105 McFarland Street, Charleston, WV 25301

Planned Activities

AD/CO/CC only

21

Project Name

HOME PROJECT

Target Area

Charleston-Kanawha County Consortium

Goals Supported

HSS-1 Homeownership

Needs Addressed

Housing Strategy

Funding

CDBG: $591,621

Description

Funds allocated to qualified persons/families in the city of
Charleston and Kanawha County to assist first-time homebuyers
with downpayment, closing costs and mortgage subsidies.

Target Date

6/30/2023

Estimate the number
and type of families that
will benefit from the
proposed activities

10 LMH

Location Description

Charleston-Kanawha County Consortium

OMB Control No: 2506-0117 {exp. 09/30/2021)
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Planned Activities

13B Homeownership Assistance

22 Project Name

HOME CHDO

Target Area

Charleston-Kanawha County Consortium

Goals Supported

HS55-1 Homeownership

and type of families that
will benefit from the
proposed activities

Needs Addressed Housing Strategy

Funding CDBG: $118,324

Description Funds allocated to qualified Community Housing Development
Organizations (CHDO's) in the city of Charleston and Kanawha
County.

Target Date 6/30/2023

Estimate the number 3 LM

Location Description

Charleston-Kanawha County Consortium

Planned Activities

Funds for the Charleston-Kanawha County Consertium
CHDO. Projects to be determined.

OMB8 Control No: 2506-0117 {exp. 09/30/2021)
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AP-50 Geographic Distribution - 91.420, 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

The City of Charieston will distribute CDBG funds on a City-wide basis and HOME on a Consortium-wide
basis to eligible beneficiaries. An eligible beneficiary may be a LMI individual person ar family, and
activity that primarily benefits a LMI household, or an activity located in a LM Census Tract or Block
Group.

Geographic Distribution

Target Area Percentage of Funds
Low/mod areas 1
Citywide 64
Charleston-Kanawha County Consortium 35

Table 5 - Geographic Distribution
Rationale for the priorities for allocating investments geographically

CDBG funds are intended to provide lower and moderate-income households with viable communities,
including decent housing, a suitable living environment, and expanded economic opportunities. Eligible
activities include community facilitates and improvements, housing rehabilitation and preservation,
affordable housing development activities, public services, economic development, planning, and
administration.

The system for establishing the priority for the selection of these projects is predicated upon the
following criteria:

* Meeting the statutory requirements of the CDBG program

s Meeting the needs of very-low, low-, and moderate-income residents
* Focus on low- and moderate-income areas or neighborhoods

* Coordination and leveraging of resources

* Response to expressed needs

* Sustainability and/or long-term impact

* The ability to measure or demonstrate progress and success

Discussion

The geographic locations for the PY 2022 CDBG and HOME Activities will be citywide or at the location of
service provider sub-recipients. Public benefit will be for low- and moderate- income residents of the
City either through direct benefit such as homeownership, housing rehabilitation or individual services

Annual Action Plan a1
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such as homeless assistance. Community facilities improvements will be area benefit activities such as
street reconstruction or recreation improvements in areas where at least 51% of the residents are LMI.
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Affordable Housing

AP-55 Affordable Housing - 91.420, 91.220(g)

Introduction

The City has long recognized the need for housing that is decent, safe, sanitary, affordable and
accessible. To that end the CDBG funds will be allocated to income eligible households to assist owners
with the maintenance and preservation of their properties. All funds will principally benefit low- and
moderate-income persons 100%. The HOME funds will be budgeted for homebuyer assistance for low-
income households.

One Year Goals for the Number of Households to be Supported
Homeless 0]
Non-Homeless 29
Special-Needs 0
Total 29

Table 6 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 0
The Production of New Units 3
Rehab of Existing Units 15
Acquisition of Existing Units 10
Total 28

Table 7 - One Year Goals for Affordable Housing by Support Type

Discussion

The proposed affordable housing projects in the City for PY 2022 CDBG and HOME are:

¢ Housing Rehabilitation - residential rehabilitation for income eligible owner-occupied units in
need of health, safety or code violatiens. (15 households)

¢ Homeownership — Down Payment Closing Cost Assistance Loans. Available consortium-wide for
income eligible low- to moderate-income first-time homebuyers. (10 households)

Annual Action Plan 43
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AP-60 Public Housing - 91.420, 91.220(h)

Introduction

The Charleston Kanawha Housing Authority is the public housing agency that serves the City of
Charleston and Kanawha County. The overall mission of the Housing Authority is to provide decent, safe,
and sanitary housing to the residents receiving assistance through the Public Housing and Section 8
Housing Choice Voucher Programs in an efficient and professional manner

Actions planned during the next year to address the needs to public housing

CKHA is in the process of developing a strategic asset management plan for the next five years which will
give recommendations for the best use of existing properties, need for new developments or the
acquisition of additional affordable housing.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

The Charleston Kanawha Authority continues to seek ways to improve the living environment of
residents by working with the Resident Councils.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

The Housing Authority is not designated as “troubled” per HUD guidelines.

Discussion

There continues to be a need in the City for housing that are affected by housing problems including:
severe housing problems and housing cost burden. The Housing Authority plays a key role in addressing
these needs by providing of housing for extremely low - income, very low income, and lower income
residents of the City by means of Public Housing or the Section 8 Housing Choice Voucher Program.
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AP-65 Homeless and Other Special Needs Activities - 91.420, 91.220(i)

Introduction

The City of Charleston Mayor's Office of Economic and Community Development has a long history of
collaboration with the Kanawha Valley Collective (KVC), the local Continuum of Care. The City of
Charleston continues to have representation on the KVC Board of Directors. The City participates in the
strategic planning with the KVC, and its member agencies, to promote permanent housing for those
experiencing homelessness.

The City will fund activities with PY 2022 CDBG funds that will provide case management services for
homeless and lower income persons. The City has funded special needs activities in the PY 2022 grant
year related to substance abuse and the elderly.

The following goals (per the PY 2020 through PY 2024 Consolidated Pla n) for the City of Charleston’s
Homeless and Special Needs Strategies are:

Homeless Strategy

Priority Need: There is a need for housing and supportive services for homeless persons and persons
who are at-risk of becoming homeless.

Goals: The following homeless goals are:

* HMS-1 Operation/Support - Assist homeless providers in the operation of housing and
supportive services for the homeless and persons who are at-risk of becoming homeless.

¢ HMS-2 Housing - Support efforts of local agencies to provide emergency shelters and
permanent housing for the homeless,

* HMS-3 Prevention and Re-Housing - Support the prevention of homelessness through anti-
eviction activities and programs for rapid re-housing.

Other Special Needs Strategy

Priority Needs: There is a need for affordable housing, services, and facilities for the elderly, frail elderly,
persons with disabilities, victims of domestic violence, persons with alcohol/drug dependency, and
persons with other special needs.

Goals: The following special needs goals are:

® SNS-1 Addiction Services — Support programs to aid those directly and indirectly affected
addiction and substance abuse.
® S5NS-2 Support for Social Services - Support social service programs and facilities for the elderly,
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frail elderly, persons with disabilities, victims of domestic violence, the developmentally
delayed, persons with alcohol/drug dependency, and persons with other special needs.

® SNS-3 Housing - increase the supply of affordable, accessible, decent, safe, sound, and sanita ry
housing for the elderly, frail elderly, persons with disabilities, victims of domestic violence, the
developmentaliy delayed, persons with alcohol/drug dependency, and persons with other
special needs through rehabilitation of existing buildings and new construction.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons} and assessing their
individual needs

The Kanawha Valley Collective is comprised of individuals, government agencies, faith-based
organizations, nonprofit and community-based organizations that share a common concern for the
needs of Charleston and Kanawha County’s residents who are homeless or at risk of homelessness. The
KVC will continue to evaluate the needs of residents who are homeless, continue to advocate for
resources, and coordinate services to meet these needs. The members of the KVC use street outreach
programs to meet the needs of the most vulnerable homeless individuals and identify and engage
individuals residing in places that are considered unfit for habitation. Case workers distribute food,
clothing and conduct basic needs assessments. The case workers become liaisons between homeless
individuals, other KVC homeless providers and other appropriate providers.

Addressing the emergency shelter and transitional housing needs of homeless persons

Charleston is home to several homeless shelters. The shelters range from family shelters to shelter for
domestic violence. The KVC uses the Housing First model to address the needs of homeless persons by
placing them in housing first then providing the needed services. to work toward self-sufficiency. The
goal of the KVC is to get people off the street and some type of housing be it emergency shelter or
transitional housing with the final goal of permanent housing,

Additionally, the city funds two outreach workers who work collaborately with a centralized assessment
team that provides a single point of access and appropriate assessment for homeless persons needing
shelter and/or services.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth} make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
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recently homeless from becoming homeless again

The KVC continues to use the Housing First Model to provide housing for homeless individuals. This
model houses persons quickly and ties them to supportive services necessary to maintain that

housing. The Rapid Re-Housing program promotes self-sufficiency and reduces time as homeless. Case
Manager’s provide long-term monitoring of clients to prevent further episodes of homelessness.

The KVC can track its recidivism through its HMIS as well as the coming together of COC Case Managers
during their weekly By Name List meetings which identify and discuss recidivists.

Helping low-income individuals and families avoid becoming homeless, especially extremely

- low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

KVC partners use Homeless Assistance Prevention {HAP) funds to assist the most at-risk families to avoid
homelessness. These funds provide rental assistance (when available} and case management services
which include - budget counseling, goal setting, home maintenance training, life skills and employment
referrals in an effort to assist these families with achieving self-sufficiency and maintaining stable
housing. KVC partners also use CDBG-CV funds to assist low-to-moderate income families that have
been negatively impacted by COVID from becoming homeless. CDBG-CV funds provide food security,
utility and rental assistance. The KVC also assesses discharge policies of the foster care system,
physical/mental health and correctional facilities within the jurisdiction. The purpose is to work with
institutions to ensure the institutions are knowledgeable of resources and services. This subcommittee
works collaboratively to ensure that no one in these publicly funded programs is discharged into
homelessness.

Discussion

The Kanawha Valley Collective is comprised of individuals, government agencies, faith-based
organizations, nonprofit and community-based organizations that share a common concern for the
needs of the homeless in Charleston and Kanawha County. The KVC evaluates the needs of those who
are homeless, advocates for resources, and coordinates services to meet these needs.
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AP-75 Barriers to affordable housing -91.420, 91.220(j)
Introduction

The City of Charleston, as many communities are now seeing, affordable housing needs have expanded
beyond the affordability factor. Housing today should be encompassing of decent, safe, sanitary,
accessible and affordable. The City has also identified the following barriers and obstacles to meet the
housing needs of the residents:

* Lack of a supply of decent, safe, sanitary, affordable, and accessible housing

® Cost of fand acquisition for new housing development

® Increased sales cost due to a competitive sales market for existing housing

® Risinginterest rates based on the current economy

® High cost of construction of new housing

¢ Economic factors that limit a low- or moderate-income person’s or family’s opportunity to
improve their income and wealth status (for example job opportunities, transportation
accessibility, etc.)

* Limited access via public transportation to community social services and facilities {for example
health care facilities, day care, etc.)

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

The City anticipates updating its Al including identifying issues people encounter when seeking decent,
safe, sanitary accessible and affordable housing. Public policies have a role in that negative effect
related to affordable housing and residential investment in a community. The following have been
previously identified as needing attention and further consideration to remove barriers including: the
ability of lower-income households to become homeowners and funding for owner-occupied housing
rehabilitation and rehabilitation of rental housing units; prevention of predatory lending; and
investigating lower homeownership rates experienced by African Americans and Hispanics.

Barriers to homeownership include:

* Sufficient funds for down payments and closing costs while contending with other obligations
such as monthly rent and utilities.
* Affordable units which require repairs to make them habitable and must be completed by
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closing of the sale,
* Poor credit, inconsistent employment, lack of budgeting skills.

Barriers to housing rehabilitation include:

¢ Demand for funds exceeds what is available
¢ Cost of lead-based paint abatement
* Real estate taxes, which in Charleston are high

The City will continue to use CDBG and HOME funds to support homeownership, owner occupied
housing rehabilitation and rental housing development. The city will also provide Certification of
Consistency with the Consolidated Plan for projects that meet local codes and land use requirements.

The current Analysis of Impediments to Fair Housing Choice had several suggestions and
recommendations to modify sections to include various definitions and changes to zoning districts and
special use requirements.

Discussion

Specific to the FY 2022 Annual Action Plan, the City of Charleston will use the following activities to
assist in removing barriers to affordable housing as well as implement the updates of the Analysis of
impediments to Fair Housing Choice as outlined above:

® HSS-1Homeownership - Assist low- and moderate-income households who wish to become
homeowners by providing down payment assistance, closing cost assistance, and providing
housing counseling training.

¢ HSS-2 Owner-occupied Housing Rehabilitation - Provide financial assistance to low- and
moderate-income homeowners to rehabilitate their existing owner-occupied housing.

¢ HSS-3 Renter-occupied Housing Rehabilitation - Provide financial assistance to landlords to
rehabilitate housing units for rent to low- and moderate-income tenants.

* HSS-4 Neighborhood Revitalization - Promote and strengthen the housing stock in residential
neighborhoods throughout the City and particularly in the City’s West Side and other
neighborhoods with high concentrations of blight.

* HSS-5 Housing Education - Provide more access, for low-and-moderate residents, to financial
counseling, credit counseling, life skills and homeownership training.
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AP-85 Other Actions - 91.420, 91.220(k)

introduction

Despite efforts made by the City and social service providers, a number of obstacles to meeting
underserved needs remain. With funding resources being scarce, funding becomes the greatest obstacle
for the City to meet its underserved needs. With insufficient funding it leads to issues with maintaining
funding levels and also limits the availability of funding to the many worthy public service programs,
activities and agencies.

Actions planned to address obstacles to meeting underserved needs

The City and social service providers have made efforts to reduce obstacles to meet underserved needs
however abstacles remain. Funding resources are scarce, making funding one of the largest obstacles for
the City to meet its underserved needs. Insufficient funding lessens the ability to fund many worthwhile
public service programs, activities, and agencies. The City through its planning efforts will use its limited
resources to address the greatest needs and improve the quality of life for its residents. The following
obstacles need to be overcome in order to meet underserved needs:

¢ Lack of decent, safe, sound, accessible and affordable homeowner and rental housing

* High cost of rehabilitation work

* Amount of abandoned or vacant housing that affects the vitality of residential neighborhoods
* Agingin place population who need accessibility improvements

* Low wages in the service and retail sector job market

¢ Increasing costs to complete projects

* Decrease in the amount of federal financial assistance each year

¢ Difficulty in obtaining mortgages for low-income homebuyers

Actions planned to foster and maintain affordable housing

In order to provide affordable housing items such as lack of funding, lack of affordable housing, and
escalating costs to provide housing are obstacles in providing affordable housing. The City will continue
to fund housing activities and expand those activities this year. The City continually seeks additional
resources to assist property owners in the rehabilitation of both owner occupied and rental housing and
works with the Continuum of Care to provide funds for homeless programs. The Housing Authority
provides vouchers for rental housing opportunities in the City. The members of the Kanawha Valley
Collective have programs to provide assistance for homelessness persons and strive to end chronic
homelessness.

The City will continue to provide Certificate of Consistency with the Consolidated Plan to agencies and
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organizations applying for other federal funding to meet the goals in the Consolidated Plan.

In order to foster and maintain affordable housing, (per the FY 2020-2024 Consolidated Plan) the City
proposes the following Goals and Strategies:

* HS5-1 Homeownership - Assist low- and moderate-income households who wish to become
homeowners by providing down payment assistance, closing cost assistance, and providing
housing counseling training.

* HSS5-2 Owner-occupied Housing Rehabilitation - Provide financial assistance to low- and
moderate-income homeowners to rehabilitate their existing owner-occupied housing,

¢ HS55-3 Renter-occupied Housing Rehabilitation - Provide financial assistance to landlords to
rehabilitate housing units for rent to low- and moderate-income tenants.

* HSS-4 Neighborhood Revitalization - Promote and strengthen the housing stock in residential
neighborhoods throughout the City and particularly in the City's West Side and other
neighborhoods with high concentrations of blight.

* HSS-5 Housing Education - Provide more access, for low-and-moderate residents, to financial
counseling, credit counseling, life skills and homeownership training

Actions planned to reduce lead-based paint hazards

Charleston is proactive in identifying and controlling lead hazards to ensure lead problems are
addressed. Contractors must be trained and registered with EPA to work in older homes and follow the
latest rule of Title 24, Part 35: Lead-Based Paint Poisoning Prevention in Certain Residential Structures.
The City ensures the following:

Rehabilitation Programs:

* Applicants for rehabilitation funding receive the required lead-based paint information and
understand their responsibilities.

» Staff properly determines whether proposed projects are exempt from some or all lead-based
paint requirements.

* The level of federal rehabilitation assistance is properly calculated and the applicable lead-based
paint requirements determined.

* Properiy qualified personnel perform risk management, paint testing, lead hazard reduction,
and clearance services when required.

* Required lead hazard reduction work and protective measures are incorporated into project
rehabilitation specifications.

* Risk assessment, paint testing, lead hazard reduction, and clearance work are performed in
accordance with the applicable standards established in 24 CFR Part 35.

¢ Required notices regarding lead-based paint‘evaluation, presumption, and hazard reduction
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provided to occupants and documented.

s Program documents establish the rental property owner’s responsibility to perform and
document ongoing lead-based paint maintenance activities, when applicable.

¢ Program staff monitors owner compliance with ongoing lead-based paint maintenance
activities, when applicable.

Homeownership Programs;

* Applicants for homeownership assistance receive adequate information about lead-based paint
requirements,

¢ Staff properly determines whether proposed projects are exempt from some or all lead based
paint requirements.

® Aproper visual assessment is performed to identify deteriorated paint in the dwelling unit, any
common areas servicing the unit, and exterior surfaces of the building or soil.

* Priorto occupancy, properly qualified personnel perform paint stabilization, and the dwelling
passes a clearance exam in accordance with the standards established in 24 CFR Part 35.

* The home purchaser receives the required lead-based paint pamphlet and notices.

Actions planned to reduce the number of poverty-level families

The City assists other agencies and organizations to reduce poverty. The City typically funds programs to
provide services to the homeless and other low- and moderate-income individuals and families out of
poverty. This grant year homeless services are being funded to provide case management which may
include childcare assistance, job training, employment opportunities and financial management
programs.

Actions planned to develop institutional structure

The Mayor’s Office of Economic and Community Development {MOECD) works with public and private
agencies and organizations in the City to ensure that the goals and objectives of the Five-Year
Consolidated Plan are addressed by more than one agency. The MOECD will facilitate and coordinate
the linkages between these public-private partnerships and develop new partnership opportunities.

Effective implementation of the Annual Action Plan involves a variety of agencies both in the community
and in the region. Coordination and collaboration between agencies are important to ensure that the
needs in the community are addressed.

Actions planned to enhance coordination between public and private housing and social
service agencies

The primary responsibility for the administration of the Annual Action Plan is assigned to the MQECD.
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The department coordinates activities among the public and private organizations, in their efforts to
implement different elements of the Annual Action Plan to realize the prioritized goals of the Annual
Action Plan. The City is committed to continuing its participation and coordination with public, housing,
and social service organizations. The City has solicited funding requests for CDBG and HOME funds.
These requests have been reviewed by staff for recommendations for funding.

MOECD works with the Charleston Urban Renewal Authority (CURA) which oversees five urban renewal
areas. This oversight of economic redevelopment efforts includes — infrastructure improvements, land
use regulations and renovation or removal of blighted structures. MOECD also works with the
Charleston Kanawha Housing Authority which administers public housing and the Housing Choice
Voucher Program.

The Charleston-Kanawha Housing Authority continues to modernize units as well as develop and
disburse units into mixed-income neighborhoods throughout the City. The Kanawha Valley Collective
(KVC) is the lead organization for the Continuum of Care. The CoC addresses the needs of the homeless
in the City as well as Kanawha, Putnam, Boone and Clay Counties.

There are a number of non-profit agencies that serve targeted income households in the City. Many of
these agencies are funded through the CDBG and Home programs. The City will continue to collaborate
with and support essential service providers. Non-profit developers assist in the implementation of the
Five Year Consolidated and Annual Action Plans and are funded through MOECD, the West Virginia
Housing Development Fund (WVHDF), and other financial institutions. Typically, the developers are
providing housing through new construction and rehabilitation. There are six service providers
supported by the City that provide shelter and/or drop-in services for the homeless.

The City also continues to collaborate with the private sector in the implementation of the Five- Year
Consolidated Plan and Annual Action Plans. The private sector brings additional resources and expertise
that is used to supplement existing services or fill gaps in the system. Several lending institutions provide
first-time homebuyer mortgage financing and financing for rehabilitation. Lenders, affordable housing
developers, business and economic development organizations and private service providers offer a
variety of assistance to residents such as health care, small business assistance, home loan programs
and assisted housing.

The City continues participating and coordinating with federal, state, county, and local agencies, as well
as with the private and non-profit partners, to serve the needs of target income individuals and families
in the community.

Discussion

The Mayor’s Office of Economic and Community Development has the primary responsibility for
monitoring the Annual Action Plan and maintain records on the progress toward meeting the goals and
the statutory and regulatory compliance of each activity. Timeliness of expenditures is achieved through
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scheduling activities, drawdown of funds, and budgets which track of expenditures. Program
modifications are considered if project activities are not able to be completed within the allowable time
limits of the grant. The MOECD is also responsible for the on- going monitoring of any sub- reuplents for
similar compliance.
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Program Specific Requirements
AP-90 Program Specific Requirements - 91.420, 91.220(1)(1,2,4)

Intraduction

The city has specified a consecutive period of three years: 2020, 2021 and 2022, wiil be used to
determine that a minimum overali benefit of 70% of CDBG funds will be used to benefit persons of low
and moderate income.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1){1)
Projects planned with ail CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the

next program year and that has not yet been reprogrammed 15,956
2. The amount of proceeds from section 108 loan guarantees that will be used during the

year to address the priority needs and specific objectives identified in the grantee's strategic

plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use

has not been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income; 15,956

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that

benefit persons of low and moderate income.Overall Benefit - A consecutive period

of one, two or three years may be used to determine that a minimum overall

benefit of 70% of CDBG funds is used to benefit persons of low and moderate

income. Specify the years covered that include this Annual Action Plan. 80.00%

HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)
1. Adescription of other forms of investment being used beyond those identified in Section 92.205 is
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as follows:

The City of Charleston receives an annual allocation of CDBG and HOME funds. Since the City
receives these Federal allocations, the questions below have been completed, as they are applicable

2. Adescription of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

The City of Charleston/Kanawha County Consortium has adopted the HOME Program Recapture
Policy for homeownership activities. it is the policy of the City, whenever possible to recapture the
appropriate amount of the HOME investments rather than restricting the sale to a qualified low-
income family. The HOME subsidy to be recaptured includes only direct homebuyer assistance

3. Adescription of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a){4) are as follows:

Eligibility:

Each qualifying applicant will be issued a Letter of Eligibility after the completion of all the above
steps. This letter will inform the applicants of their successful completion of the City of
Charleston/Kanawha County Consortium process and provide a limited time frame to search for a
home. Applicants are required to negotiate a sales contract for the appropriate sales price prior to
expiration. Time frames may be extended at the discretion of MOECD.

Lender Loan:

Applicant is responsible for contacting and scheduling loan application with a participating lender.
Upon approval of the loan application, the lender will contact the MOECD to coordinate the closing
process. Funds will only be requested after loan approval and/or the determination has been made
that closing is possible within 15 days after funding has been received. The first mortgage obtained
by the borrower must be a fixed rate loan. The loan term is optional as long as the client can meet
the debt-to-income ratio guidelines. It is preferable the loan term remain between 20 to 30 years.
The loans require an of escrow of taxes, insurance and additional homeowner fees, Loans with a
balloon term are not acceptable.

Affordability/Recapture/Resale Requirements:

HOME units require a minimum affordability period. The City of Charleston/Kanawha County
Consortium has elected the minimum set forth by the HOME regulations. The current regulations
set a 5-year term for loans less than $15,000.00, a term of 10 years for loans between 15,000.00 and
40,000.00, and a term of 15 years for any loan over the amount of 40,000.00. The affordability
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period will begin on the 1st of the second month after the loan closing. To maintain this affordability
a recapture requirement as described by 92.254 will apply to assisted property. The ioan reprasents
the HOME subsidy to be recaptured and only includes direct homebuyer assistance. Upon sale of the
home by the borrower, MOECD will recapture a portion of the HOME investment from the net
proceeds of the sale. The HOME investment amount is reduced based on the time the homeowner
has owned and occupied the unit measured against the required affordability period. The loan will
be reduced on monthly bases by amortizing the total loan amount by the appropriate affordability
period. The net proceeds will be determined by subtracting the loan repayments and senior liens
from the gross sale price of the home. The homeowner will recover the amounts over and above the
funds needed to recapture any outstanding HOME investment. If the net proceeds are not sufficient
to recapture any outstanding HOME, the HOME investment amount may be reduced based on
actual proceeds received from the sale. This requirement will be enforced by a deed of trust lien
that is carried with the loan. Lender will use HOME funds that are recaptured to assist other income
eligible clients,

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

The City of Charleston/Kanawha County Consortium does not intend to refinance anhy existing debt
for multi-family housing that will be rehabilitated with HOME funds.

The City of Charleston receives an annual allocation of CDBG and HOME funds. Since the City receives
these Federal allocations the questions below have been completed, as they are applicable. The City
provides assistance either directly through programs such as rehab or homebuyer assistance or through
sub-recipient agreements with a variety of non-profit providers.

Services are essentially available to three different categories of clients. The first is by means of direct
benefit as the client being assisted must be income eligible for the assistance such as with the rehab
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program. Only households who do not exceed the income guidelines for Charleston as established by
HUD can receive the assistance.

The next form of assistance is by means of area benefit, Through Census Data or survey and area is
determined to have at least 51% of its residents who do not exceed the income guidelines for
Charleston as established by HUD can receive the assistance. Typically, this would be some type of
community facility improvement such as a street reconstruction project.

The last form of assistance would be a presumed benefit. These are activities are projects where the
beneficiary is presumed to be income eligible. The typical example is a curb cut. A curb cut has no real
impact on an able-bodied person, however, a person with a disability may not be able to negotiate a
sidewalk as they cannot get on or off without a curb cut. HUD has determined disabled persons are
presumed 1o be low-income.

The City has a process it uses when preparing its Five-Year Consolidated Plan and Annual Action Plans
where it solicits proposals, generally non-profit services providers, to conduct activities that benefit
needs of low- and moderate-income residents of the City. These projects must meet a geal as
determined in the Consolidated Plan as well as be eligible and fundable. The City will advertise when
applications are available and due to be returned. Application “kits” are made available on the City’s
website, mailed to previous applicants or when requested.

Once applications are received, they are reviewed completeness, eligibility, fundability and scored for
potential funding. When the review process is complete recommendations are made to City Council for
approval.
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partliclpate In the Virtual Publie Hearing, please rali {304) 345-9000 ent. 328 or enioll Anvy. Clark@dtypichardeston.erg

The Civy of Charleston I gropssing te fund the Fallowig activities wits iz FY 2002 C036 2ee 100 funds;
4 Community Devolopmert Al ristration - £910,000.00
*  ADA Accossibla ramng - 58855, 000.00
= Cypitel Mkt - SXU_S-UE.HH
*  Cluidasten Kanawha Housing Authezily - A37,830.00
LORM k2hah - (C-arlastor Crener-0cuplad Rehabiltatior, Emurdenyy & ADA Program) - $360,000,00
CORT Ad—'n - [Charbeslun Covner-Occupled Rohatkilizeting Progeam, - 512400090
Bob Burdeile Ceitks < - 3820000
& Davenant laase, LLC - 58,000 00
B Daymzrk - 510,000,050
* Hirl Srouts of Blsek Mianwnd Counacll - $15,600.94
¥ Kenewhu Vidley Col'ectlvs - $5,000.00
8 bl Meal, ne, - 55500000
e I dlan Leadergnip  $15,000,00
1 REAcf Hepe Follewshls Hosne - 2L U009
* ROCR Biila Streat Statlan - %23,000.00
= W Yignia Hezlity Right - 345.000.00
= West Yirginia Worsen Werk - 456,510,600
*  YWTA RFAP - 1000000
* YW Scjuwrnes Sues00CE
*  Unprogramnied | urds - $5,577.17
BIORAL ndnivn - 970,404,320
* HIWENro eet - 3035 447 A0

L 3

The doewrnent wil e availabl o, puls it commant untll AU 1M on Al 13, 202 2, vtet which Sire the alur will he prisiatized fo the
Crarlzszon Livy Crnesil foe approval 2t <te April 18, *G3 7 by Lo ncil kest'ng.

Matre YAN diliur fgares ore cstimaiey Bessd on EREVTIUE yoor Catidertent ollocotions, Jhe Fogera! gravernznent Y cuerently operal iy
GRACT G STy eSO Ee ea Marcd 11, 2023 Whthest on appceEmatiang B MU s onthle o ot oriees’ £V 2003 Farmvta
GHACELDT erRpUnts, ThELE S allals poe SVBieck 10 cROAYE vaan opgraval of i 2077 Ceoal budger.  “F CUSE Femting iy disirenter
Hna sitinated, the city will ideredsesinorenss ndmin in 20% af dat! ollocaton oo sabif wergis webidlties will decesasafincreow e not
axcesd the 158 pubilc sendice eam. Funtding on Gl gther gt fahodifitation, AR sxoesybly rangi 60 pukNe Facinsies) et
deereandfinekiass degensing an the Jinal sticretion, i RUBRE fending i fesyasater than estinated, oo vl be deLreaseanercosyd
T U o HOPE tocotion andf £HOG reveroe vaill e VIIVStED to ad jeoa] TS5 ) e ahocn tan,
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City uf Charleston

Maror’s Ofice of Eeonomsic s Commmnity Develppment
105 Melardund Street

Charleston, WY 25301

Agenda
Public Meeting
Zoom
December 14, 2021 - 2: 30 p.m.

Weleyme

latroduction of Staff

Commaniry Develnpment Rlock (ram (CDBG)
Heame Progrm

Your Neighbarlhuod, Yo Moncy

Tell Uy

Adjaurn

Var further tnforration please el lvee to contase us at 0434 8- 2035, av Favil s,
BOECT meitvotehur esan are

Stall:

Anciew Backus, Dirceter

Ay Clark, CDBG Progran Mismager
Zoca Ropers, Thare Prograin Supe:visor
sumumer Teek, Granls Speeialist

Flavith Puske, Name lospector

tane Dadd, Housing Coordimion

bindy Touny

Tthone [50:0) 3488335 FAX OO 34 8-070 E-Muil; e Ciiiorefohanuton o
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CITY OF CHARLESTON, WV
MAYOR’S OFFICE OF ECONOMIC & COMMUNITY
DEVELOPMENT (MOLCIY
CDRG PROGRAM
F¥Y JULY 1, 2022 - JUNE 30, 2023

e Conunumily Developmeat Block Gran (O progeam iz a flexible progean that provides cinnmunilivs with
resouzees o address a wids range of uiriue comummily develupmuent neods, The U313 program provides annusl
granls oo a loromla basis 1o enlilled itivs and counties o devilip viuble wibas communities by providing decent
hovsing and u suitable living cuvironment, aedd by expanding coonomic oppartuitios, privvijrally for Tese- and
modseate-incone persana, Charleston is an entitkeroert city and reecives o anncal geand Trom TTUL based on
Tormula that nses several ahjective oeasines of commumily neals, ingluding the extent ol poverty, poputalinn, housieg
overernwiling, age of housing, sl posulation growth ke o relation Lo other melropolitn areas.

Proposed zctivites nusl meel at least enz nafiseal COTG propeam objectives:
1) Benz [t Tow a9 madecate-ingome prople;
21 Bliminale sToms on bilight;
3 Addreas urgent noeds posing a sezious and lonmediate theeat ta the bealik smd welfars a7 he
SINITHLLILY

Tae eiry™s allogatizm Gortha cagrent prowrnm vear (20213 for COBG 2nd 10ME is o8 follaws:
CTIRG S 1,329,238
HOMES 704,942
Total 4,234,170

Eliuiblle Applicants
Peivale ev pohlic non-puofit srganteations based or serving o mininzem o 31% of Chaeston residants, inclnling
sl of higher edugalion snd private for-prafit enl les, and ity ot Chatleston slepatmesss, “Nowpa:ic
medns lavi-w a 30101 tax cxemplisn nelice fren: the LS. Tnternal Wevenue Servdee (TRS), 2 oopy of which nwust be
ielmled in this applization,

Tlipible Activitics
Flipihle sctivities under the CTHIC prograez inglude e Toliaving:

U Acqguisiion of real properly 3 Heusing rehebilitalion
L. Lispositien 14 real properly A Tlonsing servioes
T Public facilities wnd ingovencnes T Leogz of wlal i
L Clenrance, demalition of propery Cammereial or imglusria relialititasion
[ Publiv services — Rewnoval el architzorural barviers
1 Indeziln assislamee o Code anforeement
A Balocstiom " Miztaric presorvatien
T Acquisitien, veronsteuetion, tehabilitulion, I Specil seanamiz developien!

ar iestallation of distributiog Jings swl o Plitiing

fealitivs il privatcly-owewd nitlities 1) §aic Heuging

i
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Principal henefit
Low and noderste incomu-rembers of hausehold whosc fneone is vo mors than 30 percent
of the arca’s mudian fnvome, T ehloelates ineoime eligilsility based om the rumiber of people in
the hpusehold.

70 pereent ol their CIBG 1unds for activites that direet benelic nvfnderats income penple,
This fealudes activitios where:
Al the majority of dicms buneficiaries {eople thal O jobs created or live in

housing wnits rehabiliated, for oxipile) are v ar nioderais ineome, ar

B al lewst 51 percent of e residents benefiting From a community irprovemest
ar setvice (sidewnlks rocimnshrugted o 2 SN conler} ure low or ntodaeis
inconie,

Public Seevices Up o (5 [areent ol the <ity™s amnwal CDEG allocalion may be swarded for
publie services.

Pianning & Administeation- Up to 20 pereant of the vl y's el CLBG alleeation mav be used
fr planning and admin activitios.

Honsing Activities | lousing activilics suuh us relizhilitation.

Public Facilitics—Puklic facictes may be avquired, comszocted, ar esnovaled usicg TG
lureds.

Pulblic Tmprivonents  Public tpraven-unl aztivities must ocenr i an aran where Al leasc 31
percent off W vesidents o Beneficlaries are of lovw or mederate fcome or he privarily for
bamdicapped access,

Evonomie Develyrment  Economic tevelnprnem zetivitles are cligible Jor CBRG fund; if
activitics ame designed o creale oF reain doba, at Joast ST perceal aF which will be muds wveilalls
L o beld by, lov- nng maderaie-incoms praplz,

Froperty Avquisition.  CLDBG funds ety b el G awcquive ezl Property for sy pubilic purpagt,
excepl for @ buildimg In be used for the general conedne ol goveunentandor pelitioe! suivities,

Clavance  Demelishing builidings is an ellpiblz activity, provikal v subsequent activity in sare
way beeelils wl least 51 opereon; M- o imoderate-irsome people oy Qliminale the zpecific
conditions of bligh.

2020-2024 5-yeay Consolidated Plap
Cutrent Consolidaied Plan Priarities und Gromlsy

I Howsing Stradesy | il Mrioritng

riovity Need: There is o nieed to impreve the ueelity 4o the housing scack i 1he Cily ol
Chardeston by increasing the supply of decunt, safe, seund, and accesshlo harnstug tor
homaowngis, remurs, and honzebuyers (hat is alTordible to Lo and moderat-inemne persa;s

andd hewsehis ds.

Goals: The Glloviig hoasing goals 2
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= HISS-1 Numeownership - Assisl lowe amd madere-iceons heuscholds who wisa e
Pecome kemeswners by provid NG divwn payeat assistanes, closing eost assistance, ang
providing bousing connscling tmaining.

*  HS8-2 Ownersecenpied Honsing Rehahilitation - Previds fluancizl assigtance hy low-
and moderate-incoms ameownsrs (o rehiabllitate their cxisting vwiar-geeupied housing,

* MIS5-3 Renter-occupied Wousing Mehnbilitation - Previde finanzial assiztance fo
lendlords to rehabilitate housng unils G rent 1 lone yine relerate-ineome tonants,

v H38-4 Neighhprhood Revitalizstion - Proamnte and strengthen the tuging sinel: in
residential aeighborhoods tranghout the Oty s0d partdeulsrly in e Cite*s West Side and
ather nelghborhaads wich Mah concentrations of blight.

+  11S5.5 Howsing Kduestien - Provide more uocess, for lowand-mederate rosidoms, b
finaneial caunseling, eredic counseling, life skills and homeewaershiz reining.

*  HS58-6 Housing Construction - Licrease the supply of decent, sule, sourdl, und sccassivle
lousing that is affordable 1o homebuyers and reeters in the Coneniy  Carough
habilitation of vasan: buildings and new corstiralion.

M. Howmeless Strateey - (Rizh Prinriiyy
Priority Neeil: There is & need fisr bousing, and supportive services for homeluss [esons gl
porsons whir sre alaisk ol becaming hormeless.

Gioals: The fallswing bomeless goals erc:

» TIMS-1 OperationsSuppert - Assist homeless Providers in the operation of housing sed
suppordvs sarvicss for lhe homeless urd mersents whi aee a-risk of bocomicg homeless,

¢+ HMS-2 Hounsing - Supporl e5ts ol lacal fzencies 1o provide conergeney shollers and
perianenl huewsing Jor the honelass,

»  HAME-3 Prevention and He-Housing - Support the provention i hame! sssnpss tlizouigh
anli-swietion mtivities and proprams for rapid Tw-hansing.

M. Oiler Bpecial Needs Strafery - {High Priarjte}
Priovity Necds: There is s reed for aiirdabre hwsing, services, and facilitics for the clierly
frail elcerly, persons with disabiliies, vistime of domestic vizlerce, porsozs with aleohobdny

dependency, srd B with otTrer special needs,

Geals: The lluwing special needs peals nne:

*  3NS-1 Adiliction Services - Support Progrars i these divsedy ind idireey affiected
adiliclion ane substance abyze,

» SNS-2 Support for Social Servives - 9 gt social service proglams and facilities for thy
ehlerly, Dl clderly, persons wiil disahilities, vietins of damessie violenee, the
develapmentally delaved. persvos with alcoholdrug degendenzy, and PorEony with olhwer
special needs,
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+ BNS-3 Howshug - ncrease the supply of affordable, acyessible, decent, safe, sound, and
sanilary howsing Fer the slerly, frail eliledy, persons with disabilities, »ieiims ol domestie
vialence, the develnprientally delayed, persons with alecholdrug cependency, and
persons with other special needs tluough rehabilitation i’ exislisg bildings snd new
canztruation,

IV, Commiunity Developmernt Stratesy - (1 Tigh Priprity
Prigrity Needs: There is a need to contivue o tnprove and enhance e public wd cormnity
lueitities, inlastuctwe, pubhe socialclfors sarvices, public salsy, clsuancedemalition,
and the aality of life for residents throaghout the City.

Goals: Tha [ellowing commuaity deveopment peats ane:

« ODIA Iefrastrociure - Iinpeove the publie infrastrustues shrough rehubililaicn,
rexanstietion, and new constiuction of strects, sidewslks, ADA cueh cuts, waterlines,
seweer Lines, storn: draingae, ssnilary sewers, nddrassing Wil slips, beoad band, cte.

»  CDS-2 Communiry Facilities - Improve the parks, recreational facilitics, teails, bike weys,
and all public andd corormunity faellities throvgh vehablitation, nesvecorsinuiom, und AT3A
accessil Gy fnproverrienis.

«  CDE-3 Publle Serviees « Inpave and enhaoes public seevieey insleding proarams for
youln, the eldecly, disabled, and oiler public service priwrams Ton low- and moderase-
FHCait e Persons,

#  CDSud Natritionasd Seeviees - Promote and sappoit progratns that provide more secess o
food and avtiiign:] progranes loe low-ireame mezidoes.

v CDE-5 ClearaneeDemalition - Remove aad climieax slup and blighting conditans
Traug demolition of vacant, abandoaed. aad dilapitlsied sieiclores in e Uil

e CDR-6 Public Safefy = Ieaprove the public selify feilities, equipnent, erime prevention
amgramz, eommunily poliving, awd sbility o respond to ametzency situations,

v CPS.7 Transpmdatinn - Fncowage the Kanawha Valicy Regiona] Transporiation
Authority (KRT) und orher cariers to address the needs of low-ingome punions ord
hougchalds smid 1he cizabled to have acoeas o coplayment, heell e, und shuppicg.

Y. FEuomic Developiment Stratesy (Tlish Friorityy

Friority Need ‘There i3 & need to inereass emglayment, jub waining, “echnica’ assistiuse.,
veowk ferce developiment, and seonomiv empeavermient of ow- andmoderse- neome resideats
in s Cily of Chaclsstor,

Goals: 13¢ following seoniric develapment poals ave:

+  EDS-] Baiploywment - Suppart and ercourase now job crzation, jot retention, workdioe
develooment, employment, and job malbing  serviees o lhe wienploved and
undztzmployed pesors, eloding sumemay youth progrms,
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* EDS-2 Financial Asslatance « Suapon the exparsion, arowth amd rew development of
business and commaorein] erierprises through: technlesl assislange pogzmms and o
foregest financing,

e ENS-3 Redevelopriet rogram - Plan and promadie the developmen!, redeveluproent
wd eevitalization of econemically disirussel nreas oof the Ly,

- { Mg Eriprity

Vi Administrafiin, Flawoning, snd Magarement Stratey

I'riority Need: There is a eoninuing necd far sound Plammizy. admialeation, man e,

tad oversight af Vedersl, Stace, and local fordud pragrams,

Goalsz The following administrazion, planning, ard manapgencnt poals une:

*  AMS-1 Overall Coordination - Provide prepram mazapmisal and oversight for the
guceessful nd-ninisirnlivn ol Fedaral. Sate, and laci] Gimdad progiams, including plimaning
servieos for speeiul studies, acaual action plans, Gve-year conse! iated rlams, substmicial
amadmenls, cansolidated annmal performunce omd evaluation repotls, ervironmentsl
review anl clearanze, talr hausing, sl esnnpliance with odl Federal, Simle, and local lows
sl regulations,

¢ AN-Z Fair Llousing - Peovide [unds lie teaining, cducation, wiireack, and manitoring o
altiemotively Qurlhe nir housing in the City of Cherleslon.

MOECD STATT

Andrew [Baclus, Director
Andrew. Backogicityafeharlestpmorg {30)348-8000 Ext. 320

Amy Clack, CDBG Program Manager
Amy Clarkidroitvafeharlestonorg {3U)ZJ5-3000 Txe. 329

Jane Minddd, Housing Applieative Comvlinntor

JangDod d@Ecitvofcharleston.org [3U4;343-3000 Fxr. 321

Summuy Fleek, Grants Specialisi

Sumpyer.Fleckiiicityofohiarlestom.ey (SIH4)343-8000 Fixt. 323

Davidl Parks, Housing Frogram Coordinator

David.Pirkytaeitv ifcliarleston. o (I0348-3000 Fxt 317

Aary Rugers, Housing Frogrom Supervisor

Lora. Hogerswmeityofehs pleston org (I 348-5000 Joxd, 318

Mindy Young
M indy. Youngfeeltyofeharfeston.org
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Charleston OWIIEFOCCU])IE-(I Rehahllltatwn
Program (CORP) |

The Chadeston Owner-Qeenpled Rekebilitation Progeam (GORPY is ofteved by ihe City ol
Chuwrlzstizn Mavor's Olliee of Eeonentie and Comavmnity Develnpraead (MAOFC1 3. The program
ulilizes Comununity Develupment Block Graet (CDBG finds inude svailable fo rhe Gity fror
the O Ffice of Heusing socd Usian Developuueat (HULR and are vsed 2o Tund avthosized repairs
for eligible Cite of Clirleston howeowses us o lecgivable loan,

MOTCD provides 1echnical assisiance and inesmtive by viininisteriag chese CORT fargivanl:
laars to individials andéor tamilics 10 help etigible homeownors will needed repaies to thein
shyedling, with emal:asis o complianes with both the Cily al Chalegtan Cily Builling Cods and
FILILYs Seetion & Housirg Quality Standards, The CORE prugruu solicits sre-nppaved pencral
comlractors theongh an sulhonized bidding secess. Ths Inwest suseesslul bidding pensral
cazbencint Is centracled o cenylete ueedsd cepalins for chasen prgramn clients homes.

Individ nals awdor Fanrilies whe Uve within elty Jimits of ths City of Chadestar. WY and qualily
a3 ey bow, Ioww, or medendle income, wikcl is cousidered #3096 e belosr aedian inconce, will
have loacs srocessed &x s Mimgivable Joue iword 31 te gover individual projoet coste inecried by
IR prensren:.
*In acegrdoren with wogesin poidelines, hotaes ssleered frr prcticipation will by tested for lead
by a thivd pacer {esnnsed ,1m.=ru} W idensilying lead-Sased paint lesards, "The cosulls ol (Lis
Bl will b wsisal By wotkess who soe reynived 1o execise Jead gafe work pracdices whaen (zed
arards are prosunt willl regards to chazon pryject woul: tasls,
Ruyuirertenls ur waterized oo whair nssistanes deledas bu? ool Enited 1or
 Tedost b gorrestive eomslenstion Wors fee piviie cousidered “iendaling witd b allasoo)
v hiust e Qwna Osenpiod ol beast ] year
»  [neome Limils Apple and inciuds all Lopgzhald ereopanis snnual in2orsses gve befse
v Houzae aas; be i Charleston cily Nindies
« Iz deed/mortgape must be in the owier’s towe
Current Lneume Bmils ave as fallrnys:

—prorson: Lousehiold must make less on 339,230,070 e yeur,
2parson hansshebd mnsl nake loss tan $3%, 13000 poc year,
Fapraraan harsahold st maks less thi S44,350000 por year,

A-pzrsory hansshold nwst gie'e less £ S48900.00 por year

PrmiFlizs aver & geeple an corlacCow oftice al 304-148. B033 for addional {nformation.
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Annual Preome ineludes all icome reeeived by the howselald fsludiug but ot limited to:
oveidime andfo Srvepidar eanmings. This fnelndes soeinl gacutity, S51, elivament, ponsiazs,
intezest feom snvings necounts or slucks, parl-tiesefoceagionn employmenst, cliild suppgeat.

*Intame guidellnes are subject fo clumge without mmice®

Pragram sotlwrized cepaics are imited 10 non struchimsl wepain and cocesetive nuintensnce work
2 cotz gomponenls 0 the hose

Excinples of repaits thae cushily include, bul ave not Dinoited to

= Runling
Windows

» Ity Doors

»  Tlerting

v Tlactrica

s  Plusbing

Txamples of repairs thal DO NOT quality faclele, hod aoe act limited o

s Structueal repajis

o Mold eioval

o [ead recuelionfadatcmond
o« Cyrpelweplaceme:t

Fln wedition, sepaiz will ralhe woosidesed 1o exteriar slizlures nol conzected to o1 1 pact of the
hemes raain stenclin Evgmole detcehiel gouges, onediiimings, deiveagys, amaliing walls, eis )

Droeknre her

Cundraciors interesled in peclorming rchabilitation worl thrugh fhe CORP Pragram
wist meet e Follawing mlniinn reguivements ietor co being abigible in Wil awd prefarm
rehahiliteeinng projects:

= Currenr, HD aapraved, 40 houe lead supervisor (raining.

+  Cvrerenr, Genoral contracting license fromy Use Stale of West Yipginia.

1 Cugvwrys, proof of UabHily inswwrce, workers enmpensation,

* Beingood standing with $es) Yisuinia Stae Jax Deparbingrr,

+ Glzible Comraelos) canzot b Ceinguent a i default an City ol Chardeston 380 taxes.

*Lonteaebr reguivenients are suliject W0 change vithuot nofiec®
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Vhe Fmempsiey Ownar-Ocunted Rebabilitaton ) aan Vrageam i¢ offesed by tse City of
Cherlesim Mayer™s Office of Feonnmic and Commurity Developoont (MOECI) Tle grogram
utilizes Comuunily Developmisnt Bloek Graal (CIBGY faads made available e rrs City frem
*he Offize of Nuusing and Urban Vevelepent (L) and are uswd to fund putharimal
exdgency sepains far eligible Caly of Chaleston komoownzrs, ag 8 fergivalde loar.

Tre propram only provitley emerpancy sssistance o eligible bumeowners witlin Cez ety mits
of Chardsztan, The paysese of the Emeigeney Rolubilifation Lnan Peogrs is A0 adatinistor aad
provide negislones 12 the very law t snodsrate incoe hameawners It City 8 Chaelessan aagd
is defineed us Mollows:

Swift aeifon vaguired fo sufepstord agapest s code deffeiency andior fife safedy hugarit that
rurleyy corvectd nnnedinfely would pose a threal fo dre benlth and safety: of the residznix of
the twetfing, or to frefp profect properly from focifier stenceneal fassage dwe o i recognized
frirzaredd hrersghid vupote by i prograas elipgible circaiistanee,

The fodlewing dawrgehacnds will ke considered for repein

I, Defeetive Plumbing - ieeiedss roprvied/defomtive ot water links, broken wiler secvice
lines: (istestor ciad axierioe e e fivazing, oe).

70 DNeteclivg Witlng — only 5l 1 ceeent event (Freande savs: itaga ohe) ued withoul repaic it
conld eense Tile gafaly fssues

30 Defeeiive Yoones or Heating Systam (o etizbiz a3 o emerngeacn fioi Qetahar B o Uaich 3i0%),
4. Windwspans Heplazantont — individual seindnes sunes Gt an boolew dua dn resent eyani:
(Exranpelies st i civvizags, Frée Thl, gocidione, o).

5 Cigs Survics Ling Repair - focated on i proparty of e owezr dad have eegulted fnon less
af s2ivics or discunticer

M OFCT shall have final deferimination as toyhat is considered cigiDle vepairs nnder Lhis
progeam.

*lhore is astice ko Kinl ot 35,0000 and 1hs Feme must be gwnor tieupied.

Al CONN Yognlar Retal reuireenls apply sxeept the need foe hoaeewsse's insurmes and
Tenl Leslizen,
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Current Slalns 070172021 1o 1231 /2021

SR - 6 Rehakllitation Loans Compteted
7 Working oo Repairs
G 1p progess
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City of Charlestan HHOMEBLEND Program

The phjective of this progeam s o provide feods Lo very low and modasate-incoms
huousehalds in the form of sales price subsidies. This proygram reduces the cost of home
ownership by significantly eeducing the payable loan auvunl. The subsidy is pravided ic
the form of 4 forgivable lvan directly to the applicant. A lender particIpating with che City
of Charlestun/Kanzwha County Consortivm provides a percerage of ik selling prica in
the Form afa mortgage loan,

Applicants must qualily under the guidelines set forth hy the city and must be below B
of median income in the Charlesten/Kanawha County Motvopolitan Statistical Area. Thess
fumds niay b wsad e exdsting homes. Farcling can unly be proslded to acquire residential
dwellings within the designated Consortium areas, Gondomininms, Mabile homas, trailors,
and commeicial auildings wre ineligible,

Community Housing Development Fund {C{1D0]) Financing

NUG requires that a minhnum of 15% of avevded funds are spert by Communliy Tousing
Dagelopment Jrganizations {(CDHO).  Currently the City Amds these orguabtzsiens by
developmenl ngw canslraclion heusiog lee single Snnily residence.  These properties must
Be sold to applicants that qualify under the TQME Tlend pregram rales.

Cureent Status B7/01 /2021 to 11 /30/2(021:

HOME Blenid- 3 Clossel
11n Contract
@ Approved
i 'mecess

CHIG - 2 Consleustian Approad
3 Construction FPre-Nevelopment
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Mavor’s Office of Feonomic and Comniunily
Development

LPuliic Yeeting Maych 17, 2022

Zocry Meeting 2:30 P
MOTS

Attendanea:

Nick Daughie sy - <anaw i Villey Fellawsh p Homes

Wriarsa Martin — Cavenant Housa

S:ecey Reynulds - Covipant House

Tarida lahnzan ~ Covensnl Howse

Mavery Davis

MGFCD Stat Andrews Buchus, Zord Kagers, Sunmer Flack, Dave Marks, Tene Dadd, Mindy Yaune

Hur:d outs wise sant £0 the parcicipanls oo Uhe cofl, Briof overview of preganas oy Director Backus ans

the 2022 propossd grojocls amd alacations are availzble on b cily’s wie'd sioo, wwwcharleztonwy poy,

Cunent fndirg was prazantsc {projec slule s ¢nd exos nditures). Darticipants we v pleen oe
opporunly te sk guestians. Tae max: COBE funding eycle wos explained to narticipans.
teeting was acinuored sLupprodimalely $00R,

Current Funding:
Fapenditwres a3 of 350032 $914.250.10

lrojects:
Complatal — 4
[m Prsstwss — 1A
Pending - 7
Censelled - 1
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