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Executive Summary 
AP-05 Executive Summary - 91.200(c), 91.220(b)
1.	Introduction
The 2021 PY Annual Action Plan (2nd year of 2020-2024 Consolidated Plan) for the City of Charleston includes the City's Community Development Block Grant (CDBG) Program, outlining which activities the City will undertake during the program year beginning July 1, 2021 and ending June 30, 2022.  In addition, the Plan includes the HOME funds that the City of Charleston/Kanawha County HOME Consortium will receive in PY 2021.  The City of Charleston is the lead entity and administrator for the Consortium's HOME funds.
2.	Summarize the objectives and outcomes identified in the Plan  
This could be a restatement of items or a table listed elsewhere in the plan or a reference to another location. It may also contain any essential items from the housing and homeless needs assessment, the housing market analysis or the strategic plan.
The CDBG Programs and activities outlined in this Annual Action Plan will principally benefit low- and moderate-income persons. Funding has been targeted to neighborhoods where there is the highest percentage of low- and moderate-income residents.  CDBG funds also are directed to where Charleston has high concentrations of distressed or abandoned houses. The HOME funds will be distributed based on the preference of the qualified client or approval of a development project in the HOME Consortium area. This includes ten (10) member jurisdictions of the City of Charleston/Kanawha County HOME Consortium.  
 
3.	Evaluation of past performance 
This is an evaluation of past performance that helped lead the grantee to choose its goals or projects.
The City’s previous performance under the CDBG and HOME Programs were discussed during the public meetings.  The City follows HUD regulations on timeliness of expenditures and there is no outstanding monitoring or audit findings against the City of Charleston or the City of Charleston/Kanawha County HOME Consortium.
4.	Summary of Citizen Participation Process and consultation process 
Summary from citizen participation section of plan.
The Annual Action Plan was developed in accordance with the City’s Citizen Participation Plan.  Stakeholders including social service agencies, hosing providers and community and economic development agencies were notified on December 29, 2020 of the availability of funds.  Applications were made available on January 14, 2021. Request for proposals for CDBG funding were due by February 12, 2021.  On January 14, 2021, the City held a public meeting via Zoom to discuss the needs of the City with input from the residents of Charleston.  Housing programs are retained or adjusted based on public input. The “Draft PY 2021 Annual Action Plan” was on display for a 30-day period beginning March 10, 2021 and was presented to the Charleston City Council prior to submitting to HUD.  The availability for review of the “Draft Plan” was advertised in the local newspaper and the plan was on display at the City of Charleston’s website www.Charlestonwv.gov. 
MOECD offered technical assistance to private non-profit organizations on how to fill out the CDBG applications to apply for CDBG funds for the PY 2021 year which begins on July 1, 2021.   Applications as well as the Citizen’s Participation Plan were also available on the city’s website.  The second public meeting was held on January 19, 2021 and the final public meeting held on March 25, 2021, to discuss eligible activities and solicit citizen participation and comments.  Citizen comments and concerns were addressed in the Plan.  
MOECD staff reaches out to the past stakeholders and continues to include any new contacts made throughout the year.  Besides putting information out via newspaper and website, staff members network at public and neighborhood meetings to garner interest in the development of the action plan.  Additionally, the City of Charleston has a page on social media and posted information regarding the development of the action plan.  
5.	Summary of public comments
This could be a brief narrative summary or reference an attached document from the Citizen Participation section of the Con Plan.
The City of Charleston did not receive any written comments regarding the 2021 Annual Action Plan.  The PY 2021 Annual Action Plan was approved by city council, with no changes to the proposed activities at the May 3, 2021 council meeting.   
  
6.	Summary of comments or views not accepted and the reasons for not accepting them
No comments were received.
7.	Summary
Ensuring an availability of safe, affordable housing in Charleston continues to be a problem for low-income families and individuals.  Therefore, maintaining and developing affordable housing remains a key priority.  Demolition of abandoned or unsafe houses continues to be another priority. To help in this the City will continue to offer owner-occupied rehabilitation and first-time home buyers assistance to eligible candidates. The City of Charleston also supports programs that target homelessness and work collaboratively with the Kanawha Valley Collective, the local Continuum of Care.  Additionally, the MOECD staff works with a variety of social service non-profits and stakeholders to keep them informed of other potential funding programs and collaborations. 
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OMB Control No: 2506-0117 (exp. 09/30/2021)
PR-05 Lead & Responsible Agencies - 91.200(b)
1.	Agency/entity responsible for preparing/administering the Consolidated Plan
The following are the agencies/entities responsible for preparing the Consolidated Plan and those responsible for administration of each grant program and funding source.
	Agency Role
	Name
	Department/Agency

	Lead  Agency
	CHARLESTON
	 



	
	
	

	CDBG Administrator
	CHARLESTON
	Mayor's Office of Economic and Community Dev.

	HOPWA Administrator
	 
	 

	HOME Administrator
	CHARLESTON
	Mayor's Office of Economic and Community Dev.

	HOPWA-C Administrator
	 
	 


Table 1 – Responsible Agencies

Narrative
The Mayor's Office of Economic and Community Development will be responsible for the administration of the CDBG, CDBG-CV and HOME programs and for the preparation of the Consolidated Plan and Annual Action Plan. 
Consolidated Plan Public Contact Information
Andrew Backus, the Director of the Mayor's Office of Economic and Community Development, is the primary contact and receives all inquiries and comments from the public or any stakeholders regarding the plan.  Written comments may be sent to Andrew.Backus@cityofcharleston.org, or mailed to Andrew Backus, Director c/o The Mayor's Office of Economic and Community Development at 105 McFarland Street, Charleston, WV 25301. 



AP-10 Consultation - 91.100, 91.200(b), 91.215(l)
1.	Introduction
The administering lead agency is the City of Charleston's Mayor's Office of Economic & Community Development (MOECD) for the Community Development Block Grant (CDBG) and the HOME Investment Partnership (HOME). The City consults with many types of agencies/organizations through public meetings and participation in community groups. 
Provide a concise summary of the jurisdiction’s activities to enhance coordination between public and assisted housing providers and private and governmental health, mental health and service agencies (91.215(l)).
The City of Charleston Mayor’s Office of Economic and Community Development (MOECD) interacts regularly with the Charleston-Kanawha Housing Authority, non-profits, local housing providers, social service agencies, health care entities and community and economic development organizations. Specifically, MOECD works collaboratively to expand awareness of, coordination and utilization among a variety of local, state and national programs, including ones focused on health care (physical and mental), substance abuse, workforce development, education, youth programs, nutrition, recreation, childcare, etc.  MOECD uses its CDBG public service funds to supplement many of these programs and seeks to develop linkages and resource-sharing where applicable. The city also is a member of the local Continuum of Care, the Kanawha Valley Collective (KVC), that includes many public and assisted housing providers and private and governmental health, mental health and service agencies.  This continues to be an effective coordination tool.   The city also works closely with the Kanawha-Charleston Health Department on key matters, particularly infectious disease management/response and substance abuse/addiction.  While MOECD has not consulted with the local health department on monitoring lead-based poisoning incidents, the department does interact with state agencies to ensure its housing rehab contractors have the appropriate training and certifications in lead-based paint controls and procedures.
Describe coordination with the Continuum of Care and efforts to address the needs of homeless persons (particularly chronically homeless individuals and families, families with children, veterans, and unaccompanied youth) and persons at risk of homelessness.
The City of Charleston, as a member of the Kanawha Valley Collective (KVC), continually reaches out to individuals or organizations who have an interest in or knowledge of ending and preventing homelessness.  The consortium does this at its membership meetings, on social media and with information on its web site. The KVC spotlights different agencies at these meetings giving them an opportunity to share the services they provide.  The KVC also sponsors events (Vendor Fair, Veltri Thanksgiving Dinner) that bring public awareness to the plight of the homeless and those at risk. The KVC has an HMIS specialist to track statistics and trends that enable the KVC to better serve the homeless or those at risk. KVC also has a Project Resource Committee (formerly the ESG committee) made up of a variety of agencies and staff to get their input and opinions regarding ending and prevention of homelessness. Through the CDBG, and CoC programs, the City of Charleston historically funds many of the homeless shelters and non-profit homeless service providers with funding for activities that assist the homeless and at risk of becoming homeless. 
Describe consultation with the Continuum(s) of Care that serves the jurisdiction’s area in determining how to allocate ESG funds, develop performance standards for and evaluate outcomes of projects and activities assisted by ESG funds, and develop funding, policies and procedures for the operation and administration of HMIS
The City of Charleston Mayor’s Office of Economic and Community Development (MOECD) has a long history of collaboration with the local Continuum of Care (CoC), the Kanawha Valley Collective (KVC).  MOECD has represented the City of Charleston as a member of the KVC since its inception. Currently a staff member of MOECD serves on the board of directors of the KVC and several other committees, including the Project Resource Committee (formerly the ESG committee) and the Homeless Management Information System (HMIS).  The city of Charleston staff works with the KVC Project Resource committee, made up of board members, ESG sub-recipients and HUD grant recipients, to determine how to allocate ESG funds for eligible activities. Numerous consultation meetings have taken place with the Homeless Management Information Systems (HMIS) specialist, and the Continuum of Care’s Project Resource Committee.
2.	Agencies, groups, organizations and others who participated in the process and consultations

Table 2 – Agencies, groups, organizations who participated
	1
	Agency/Group/Organization
	Kanawha Valley Collective, Inc.

	
	Agency/Group/Organization Type
	Services-homeless
Regional organization
Planning organization

	
	What section of the Plan was addressed by Consultation?
	Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy
Non-Homeless Special Needs
Anti-poverty Strategy
Community Development Strategy

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	Was consulted for their input on the needs and goals for the City of Charleston

	2
	Agency/Group/Organization
	Charleston Urban Renewal Authority

	
	Agency/Group/Organization Type
	Housing
Services - Housing
Other government - Local
Planning organization
Business and Civic Leaders
Redevelopment Authority

	
	What section of the Plan was addressed by Consultation?
	Housing Need Assessment
Market Analysis
Economic Development
Anti-poverty Strategy
Community Development Strategy

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	Consultation on downtown issues, housing opportunity in the Homeownership Zone and Charleston's Westside for improved collaboration

	3
	Agency/Group/Organization
	Manna Meal, Inc.

	
	Agency/Group/Organization Type
	Services-homeless

	
	What section of the Plan was addressed by Consultation?
	Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy
Anti-poverty Strategy
Community Development Strategy

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	Manna Meal was consulted for their input on the needs and goals for the City of Charleston

	4
	Agency/Group/Organization
	REA OF HOPE, INC.

	
	Agency/Group/Organization Type
	Services-Persons with Disabilities

	
	What section of the Plan was addressed by Consultation?
	Homelessness Strategy
Anti-poverty Strategy
Community Development Strategy

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	Rea of Hope was consulted for their input on the needs and goals for the City of Charleston

	5
	Agency/Group/Organization
	Covenant House, Inc.

	
	Agency/Group/Organization Type
	Services-homeless

	
	What section of the Plan was addressed by Consultation?
	Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy
Non-Homeless Special Needs
Anti-poverty Strategy
Community Development Strategy

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	Covenant House was consulted for their input on the needs and goals for the City of Charleston.  The City of Charleston and Covenant House are both active members of the CoC which provides opportunity for continued and improved coordination with issues surrounding homelessness.

	6
	Agency/Group/Organization
	YWCA Charleston

	
	Agency/Group/Organization Type
	Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Victims of Domestic Violence
Services-homeless
Services-Health
Services - Victims
Regional organization
Planning organization

	
	What section of the Plan was addressed by Consultation?
	Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy
Non-Homeless Special Needs
Anti-poverty Strategy
Community Development Strategy

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	Was consulted for their input on the needs and goals for the City of Charleston

	7
	Agency/Group/Organization
	BOB BURDETTE CENTER, INC.

	
	Agency/Group/Organization Type
	Services-Children
Services-Education

	
	What section of the Plan was addressed by Consultation?
	Homelessness Strategy
Non-Homeless Special Needs
Anti-poverty Strategy
Community Development Strategy

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	Was consulted for their input on the needs and goals for the City of Charleston.

	8
	Agency/Group/Organization
	WEST VIRGINIA WOMEN WORK

	
	Agency/Group/Organization Type
	Services-Education
Services-Employment
Regional organization
Business Leaders

	
	What section of the Plan was addressed by Consultation?
	Economic Development
Anti-poverty Strategy
Community Development Strategy

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	WV Women Work was consulted for their input on the needs and goals for the City of Charleston.

	9
	Agency/Group/Organization
	ROARK SULLIVAN LIFEWAY CENTER

	
	Agency/Group/Organization Type
	Services-homeless

	
	What section of the Plan was addressed by Consultation?
	Homeless Needs - Chronically homeless
Homelessness Needs - Veterans
Homelessness Strategy
Anti-poverty Strategy
Community Development Strategy

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	Roark Sullivan Lifeway Center was consulted for their input on the needs and goals for the City of Charleston. The City of Charleston is a member agency of the KVC which gives much opportunity for continued and improved coordination with other member agencies.

	10
	Agency/Group/Organization
	Step By Step, Inc.

	
	Agency/Group/Organization Type
	Services-Children
Services-Education

	
	What section of the Plan was addressed by Consultation?
	Anti-poverty Strategy
Community Development Strategy

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	Was consulted for their input on the needs and goals for the City of Charleston.

	11
	Agency/Group/Organization
	WEST VIRGINIA HEALTH RIGHT

	
	Agency/Group/Organization Type
	Health Agency

	
	What section of the Plan was addressed by Consultation?
	Homelessness Strategy
Anti-poverty Strategy
Community Development Strategy

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	WV Health Right was consulted for their input on the needs and goals for the City of Charleston.

	12
	Agency/Group/Organization
	CHARLESTON

	
	Agency/Group/Organization Type
	Services - Housing
Services-Education
Service-Fair Housing
Agency - Managing Flood Prone Areas
Agency - Management of Public Land or Water Resources
Agency - Emergency Management
Other government - Local
Planning organization
Grantee Department

	
	What section of the Plan was addressed by Consultation?
	Housing Need Assessment
Public Housing Needs
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy
Non-Homeless Special Needs
Market Analysis
Anti-poverty Strategy
Lead-based Paint Strategy
Community Development Strategy

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	Was consulted for their input on the needs and goals for the City of Charleston.

	13
	Agency/Group/Organization
	CHARLESTON KANAWHA HOUSING AUTHORITY

	
	Agency/Group/Organization Type
	Housing
PHA
Services - Housing
Service-Fair Housing
Other government - Local

	
	What section of the Plan was addressed by Consultation?
	Housing Need Assessment
Public Housing Needs
Market Analysis
Anti-poverty Strategy
Fair Housing

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	Was consulted for their input on the needs and goals for the City of Charleston.

	14
	Agency/Group/Organization
	DAYMARK, INC.

	
	Agency/Group/Organization Type
	Services-Children
Services-homeless

	
	What section of the Plan was addressed by Consultation?
	Homelessness Needs - Unaccompanied youth

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	Daymark was consulted through public meetings, KVC meetings, and monitoring visits.  The City of Charleston and Daymark are both active members of the CoC which provides opportunity for continued and improved coordination with issues surrounding homelessness.

	15
	Agency/Group/Organization
	PRO KIDS INC

	
	Agency/Group/Organization Type
	Services-Children

	
	What section of the Plan was addressed by Consultation?
	Anti-poverty Strategy

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	Pro-Kids was consulted through public meetings, quarterly reports and monitoring calls.

	16
	Agency/Group/Organization
	RELIGIOUS COALITION FOR COMMUNITY RENEWAL

	
	Agency/Group/Organization Type
	Housing
Services-homeless

	
	What section of the Plan was addressed by Consultation?
	Homelessness Strategy

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	RCCR was consulted through public meetings, KVC meetings, and quarterly reports.  The City of Charleston and RCCR are both active members of the CoC which provides opportunity for continued and improved coordination with issues surrounding homelessness.

	17
	Agency/Group/Organization
	WOMEN'S HEALTH CENTER

	
	Agency/Group/Organization Type
	Services-Health
Health Agency

	
	What section of the Plan was addressed by Consultation?
	Homelessness Strategy

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	Women's Health Center was consulted through public meetings, and quarterly reporting.

	18
	Agency/Group/Organization
	KANAWHA VALLEY FELLOWSHIP HOME

	
	Agency/Group/Organization Type
	Services-Persons with Disabilities
Services-homeless

	
	What section of the Plan was addressed by Consultation?
	Homelessness Strategy
Anti-poverty Strategy

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	KVFH was consulted through public meetings, KVC meetings, and quarterly reporting.  The City of Charleston and KVFH are both active members of the CoC which provides opportunity for continued and improved coordination with issues surrounding homelessness.

	19
	Agency/Group/Organization
	City Engineering Department Charleston WV

	
	Agency/Group/Organization Type
	Other government - Local

	
	What section of the Plan was addressed by Consultation?
	Community Development Strategy

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	MOECD meets weekly to consult with other city departments on such issues regarding barriers to affordable housing, abandoned and vacant housing and infrastructure improvement.

	20
	Agency/Group/Organization
	MOECD/Rehab

	
	Agency/Group/Organization Type
	Housing
Services - Housing
Other government - Local
Grantee Department

	
	What section of the Plan was addressed by Consultation?
	Housing Need Assessment
Market Analysis
Lead-based Paint Strategy

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	MOECD housing staff meet regularly to consult on housing issues including lead-based paint strategies.

	21
	Agency/Group/Organization
	City Planning Department of Charleston WV

	
	Agency/Group/Organization Type
	Other government - Local
Grantee Department

	
	What section of the Plan was addressed by Consultation?
	Housing Need Assessment
Economic Development
Community Development Strategy

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	MOECD meets weekly with the planning department on such issues regarding barriers to affordable housing, abandoned and vacant housing and infrastructure improvement.

	22
	Agency/Group/Organization
	Prestera Center for Mental Health Services

	
	Agency/Group/Organization Type
	Services-homeless

	
	What section of the Plan was addressed by Consultation?
	Homelessness Strategy

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	The City of Charleston and MOECD regularly consults with the Prestera Center on homeless/mental health issues.  Consultation is on-going through the Kanawha Valley Collective.

	23
	Agency/Group/Organization
	Huntington Bank, Inc

	
	Agency/Group/Organization Type
	Business Leaders
Private Sector Banking / Financing

	
	What section of the Plan was addressed by Consultation?
	Lender

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	MOECD consults regularly with this institution to address the financial needs and documentation requirements for loan qualification processes.

	24
	Agency/Group/Organization
	Wesbanco, Inc

	
	Agency/Group/Organization Type
	Business Leaders
Private Sector Banking / Financing

	
	What section of the Plan was addressed by Consultation?
	Lender

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	MOECD consults regularly with this institution to address the financial needs and documentation requirements for loan qualification processes.


Identify any Agency Types not consulted and provide rationale for not consulting
All agency types were given the opportunity for consultation through public meetings. 
The city as a member of the CoC coordinates with local correctional facilities to ensure persons who are homeless are not released directly to the streets.  The city also works with WV Re-Entry Initiative and the Roark Sullivan Lifeway Center that offers an offender re-entry program. 
The Mayor's Office of Economic and Community Development has contacted the Maternal, Child and Family Health Department to learn more about their assessments of lead based paint poisoning incidents in children.  They are the agency that make referrals to the State Health Department.  MOECD will follow up with both departments to discuss the process.  Additionally, pamphlets regarding lead-based paint poisoning are provided to every rehab client and first-time homebuyer. 

Other local/regional/state/federal planning efforts considered when preparing the Plan
	Name of Plan
	Lead Organization
	How do the goals of your Strategic Plan overlap with the goals of each plan?

	Continuum of Care
	Kanawha Valley Collective (KVC)
	They are incorporated in the Five-Year Consolidated Plan and the Annual Action Plans.


Table 3 – Other local / regional / federal planning efforts
Narrative
An MOECD staff member serves on the board of the Kanawha Valley Collective, the local CoC, and consults with other members, including state and local HUD representatives on a regular basis.  The Kanawha Valley Collective is a consortium of individuals and organizations working collaboratively to enrich the quality of life for individuals and families in the Kanawha Valley and surrounding areas.  The Kanawha Valley Collective provides a seamless service delivery system through direct services, advocacy, education and prevention which address homelessness, the impact of poverty, and other social problems. In addition, HOME partners directly with local lenders, credit counselors, public housing, and other housing service providers to ensure the inclusion of all eligible clients or developers.

AP-12 Participation - 91.401, 91.105, 91.200(c)
1.	Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

The City advertised and conducted three public meetings on the needs of the City of Charleston and provided residents with the opportunity to comment on the City's CDBG and HOME programs, as well as the City's previous performance under these programs.  Through consultation with its citizens, agencies, neighborhood organizations, institutions, and staff, the City developed its 2021 Action Plan to improve the quality of life for all residents of the City of Charleston.

Citizen Participation Outreach
	Sort Order
	Mode of Outreach
	Target of Outreach
	Summary of 
response/attendance
	Summary of 
comments received
	Summary of comments not accepted and reasons
	URL (If applicable)

	1
	Public Meeting
	Non-targeted/broad community
	See Zoom notes
	N/A
	N/A
	 

	2
	Newspaper Ad
	Non-targeted/broad community
	N/A
	N/A
	N/A
	 

	3
	Internet Outreach
	Non-targeted/broad community
	N/A
	N/A
	N/A
	www.charlestonwv.gov


Table 4 – Citizen Participation Outreach
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Expected Resources
AP-15 Expected Resources - 91.420(b), 91.220(c)(1,2)
Introduction
Charleston, like many jurisdictions, is faced with the challenging task of meeting increasing needs with fluctuating and/or decreasing federal and state resources. The figures shown in the table below reflect HUD's current allocations.  The figure for “Expected Amount Available Remainder of ConPlan” projects those amounts over the next three years covered by the Consolidated Plan.  If there are further funding cuts to CDBG over the coming years, the City will adjust accordingly and craft Annual Action Plans reflective of funding realities.  
Anticipated Resources
	Program
	Source of Funds
	Uses of Funds
	Expected Amount Available Year 1
	Expected Amount Available Remainder of ConPlan 
$
	Narrative Description

	
	
	
	Annual Allocation: $
	Program Income: $
	Prior Year Resources: $
	Total:
$
	
	

	CDBG
	public - federal
	Acquisition
Admin and Planning
Economic Development
Housing
Public Improvements
Public Services
	1,529,228
	27,415
	151,412
	1,708,055
	4,587,684
	Full CDBG award will be allocated for eligible activities. Prior Year resources will be used on several new projects through an future amendment.

	HOME
	public - federal
	Acquisition
Homebuyer assistance
Homeowner rehab
Multifamily rental new construction
Multifamily rental rehab
New construction for ownership
TBRA
	704,942
	33,000
	0
	737,942
	2,114,826
	HOME funds will be used primarily for First-Time Homebuyers


Table 1 - Expected Resources – Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how matching requirements will be satisfied
The City of Charleston/Kanawha County Consortium is obligated to seek out non-federal contributions for projects it anticipates completing.  The match obligation of the City is 25% of the HOME funds expended.  Sources of match may be met with documentation from several sources.  Currently, the primary source of match is based on the donated value of land that is sold to existing clients for less than market value.  The city continues to expand and leverage funds with local lender’s and non-profit agencies.  This allows for ongoing discovery and opportunities for additional match sources.
CDBG funds will also be leveraged against other state grants to provide funding other opportunities.  As CDBG funds have decreased the City has needed to seek other funding sources to continue developing and redeveloping the City.

If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs identified in the plan
The City will continue to utilize federal, state and private resources currently available to develop and expand affordable rental opportunities, homeownership options for low- and moderate-income households, and to promote other critical community sustainability initiatives.  Currently there are no publicly owned land or property that will be used to address needs.
Discussion
The City established its Priorities, Strategies and Goals based on its limited amount of HUD Federal CDBG and HOME Grant Funds.

Annual Goals and Objectives
AP-20 Annual Goals and Objectives - 91.420, 91.220(c)(3)&(e)
Goals Summary Information 
	Sort Order
	Goal Name
	Start Year
	End Year
	Category
	Geographic Area
	Needs Addressed
	Funding
	Goal Outcome Indicator

	1
	HSS-1 Homeownership
	2020
	2024
	Affordable Housing
	Low/mod areas
Citywide
Charleston-Kanawha County Consortium
	Housing Strategy
	HOME: $634,448
	Direct Financial Assistance to Homebuyers: 18 Households Assisted

	2
	HSS-2 Owner-Occupied Housing Rehabilitation
	2020
	2024
	Affordable Housing
	Low/mod areas
Citywide
Charleston-Kanawha County Consortium
	Housing Strategy
	CDBG: $340,000
	Homeowner Housing Rehabilitated: 12 Household Housing Unit

	3
	SNS-1 Addiction Services
	2020
	2024
	Non-Homeless Special Needs
	Low/mod areas
Citywide
	Other Special Needs Strategy
	CDBG: $28,500
	Public service activities other than Low/Moderate Income Housing Benefit: 537 Persons Assisted

	4
	SNS-2 Support for Social Services
	2020
	2024
	Non-Homeless Special Needs
	Low/mod areas
	Other Special Needs Strategy
	CDBG: $10,000
	Public Facility or Infrastructure Activities other than Low/Moderate Income Housing Benefit: 1000 Persons Assisted

	5
	CDS-1 Infrastructure
	2020
	2024
	Non-Housing Community Development
	Low/mod areas
Citywide
	Community Development Strategy
	CDBG: $300,000
	Other: 44 Other

	6
	CDS-2 Community Facilities
	2020
	2024
	Non-Housing Community Development
	Low/mod areas
Citywide
	Community Development Strategy
	CDBG: $339,116
	Public Facility or Infrastructure Activities other than Low/Moderate Income Housing Benefit: 14115 Persons Assisted

	7
	CDS-3 Public Services
	2020
	2024
	Non-Housing Community Development
	Low/mod areas
Citywide
	Community Development Strategy
	CDBG: $158,800
	Public service activities other than Low/Moderate Income Housing Benefit: 14254 Persons Assisted

	8
	CDS-4 Nutritional Services
	2020
	2024
	Non-Housing Community Development
	Low/mod areas
Citywide
	Community Development Strategy
	CDBG: $37,000
	Public service activities other than Low/Moderate Income Housing Benefit: 12450 Persons Assisted

	9
	AMS-1 Overall Coordination
	2020
	2024
	Administration, Planning, and Management
	Low/mod areas
Citywide
Charleston-Kanawha County Consortium
	Administration, Planning, and Management Strategy
	CDBG: $305,846
HOME: $70,494
	Other: 2 Other

	10
	AMS-2 Fair Housing
	2020
	2024
	Administration, Planning, and Management
	Low/mod areas
Citywide
Charleston-Kanawha County Consortium
	Administration, Planning, and Management Strategy
	CDBG: $0
	Other: 0 Other


Table 2 – Goals Summary

Goal Descriptions

	1
	Goal Name
	HSS-1 Homeownership

	
	Goal Description
	Assist low and moderate income households who wish to become homeowners for providing down payment assistance, closing costs assistance & providing housing counseling.

	2
	Goal Name
	HSS-2 Owner-Occupied Housing Rehabilitation

	
	Goal Description
	Provide financial assistance to low- and moderate-income homeowners to rehabilitate their existing owner-occupied housing.

	3
	Goal Name
	SNS-1 Addiction Services

	
	Goal Description
	Support programs to aid those directly and indirectly affected addiction and substance abuse

	4
	Goal Name
	SNS-2 Support for Social Services

	
	Goal Description
	Support social service programs and facilities for the elderly, frail elderly, persons with disabilities, victims of domestic violence, the developmentally delayed, persons with alcohol/drug dependency, and persons with other special needs.

	5
	Goal Name
	CDS-1 Infrastructure

	
	Goal Description
	Improve the public infrastructure through rehabilitation, reconstruction, and new construction of streets, sidewalks, ADA curb cuts, waterlines, sewer lines, storm drainage, sanitary sewers, addressing hill slips, broadband, etc. 

	6
	Goal Name
	CDS-2 Community Facilities

	
	Goal Description
	Improve the parks, recreational facilities, trails, bikeways, and all public and community facilities through rehabilitation, new construction, and ADA accessibility improvements.

	7
	Goal Name
	CDS-3 Public Services

	
	Goal Description
	Improve and enhance public services including programs for youth, the elderly, disabled, and other public service programs for low- and moderate-income persons.

	8
	Goal Name
	CDS-4 Nutritional Services

	
	Goal Description
	Promote and support programs that provide more access to food and nutritional programs for low income residents. 

	9
	Goal Name
	AMS-1 Overall Coordination

	
	Goal Description
	Provide program management and oversight for the successful administration of Federal, State, and local funded programs, including planning services for special studies, annual action plans, five year consolidated plans, substantial amendments, consolidated annual performance and evaluation reports, environmental review and clearance, fair housing, and compliance with all Federal, State, and local laws and regulations.

	10
	Goal Name
	AMS-2 Fair Housing

	
	Goal Description
	Provide funds for training, education, outreach, and monitoring to affirmatively further fair housing in the City of Charleston.








[bookmark: _Toc309810475]AP-35 Projects - 91.420, 91.220(d)
Introduction 
The City of Charleston is proposing the following projects for its FY 2021 Annual Action Plan
	#
	Project Name

	1
	CDBG ADMINISTRATION

	2
	CORP ADMIN - REHAB PROGRAM DELIVERY

	3
	CORP REHAB

	4
	ADA ACCESSIBLE RAMP & SIDEWALKS

	5
	COB - MAJOR RENOVATIONS - RCCR

	6
	COB - MAJOR RENOVATIONS - RSLC

	7
	COB - MAJOR RENOVATIONS - YWCA MEL WOLF

	8
	COB - MAJOR RENOVATIONS - YWCA SOJOURNER'S

	9
	KANAWHA VALLEY SENIOR SERVICES

	10
	ZION CHILD DEVELOPMENT CENTER

	11
	KANAWHA CITY COMMUNITY CENTER - ADA BATHROOMS

	12
	MLK COMMUNITY CENTER - SECURITY SYSTEM

	13
	NORTH CHARLESTON COMMUNITY CENTER - SECURITY SYSTEM

	14
	NORTH CHARLESTON COMMUNITY CENTER - PAVING

	15
	BOB BURDETTE CENTER

	16
	COVENANT HOUSE, INC.

	17
	DAYMARK, INC.

	18
	KANAWHA VALLEY FELLOWSHIP HOME

	19
	MANNA MEAL, INC.

	20
	MIDIAN LEADERSHIP PROJECT

	21
	REA OF HOPE, INC.

	22
	RCCR - SMITH ST STATION

	23
	STEP BY STEP

	24
	UNDERPRIVILEGED CHILDREN FOUNDATION - FOOD SHACK

	25
	WEST VIRGINIA HEALTH RIGHT

	26
	WEST VIRGINIA WOMEN WORK

	27
	WOMEN'S HEALTH CENTER

	28
	YWCA - SOJOURNER'S

	29
	UNPROGRAMMED FUNDS

	30
	HOME ADMINISTRATION

	31
	HOME PROJECT

	32
	HOME CHDO


Table 3 – Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved needs
The City allocated its CDBG and HOME funds to those geographic areas where the population exceeds 51% low- and moderate-income households or the beneficiaries are LMI.  At least 70% of the City's CDBG funds are budgeted to activities that principally benefit low- and moderate-income persons. The following guidelines for allocating CDBG funds will be used for the FY 2021 Annual Action Plan:
· The Housing activities will directly benefit LMI household.
· The Community Facilities and Public Service activities will assist organizations which are directly providing benefit to LMI persons.
The allocation priorities were established through consultations with stakeholders, a resident survey, and public meetings.
A significant obstacle in the City to meet underserved needs is access to financial resources to develop additional or enhanced housing and community development activities.

AP-38 Project Summary
Project Summary Information

	1
	Project Name
	CDBG ADMINISTRATION

	
	Target Area
	Citywide

	
	Goals Supported
	AMS-1 Overall Coordination

	
	Needs Addressed
	Administration, Planning, and Management Strategy

	
	Funding
	CDBG: $305,845

	
	Description
	These funds will be used for the administration of the Community Development Block Grant Program.

	
	Target Date
	6/30/2022

	
	Estimate the number and type of families that will benefit from the proposed activities
	1 ORGANIZATION

	
	Location Description
	105 MCFARLAND STREET, CHARLESTON, WV 25301

	
	Planned Activities
	MATRIX CODE IS 21 A - GENERAL PROGRAM ADMINISTRATION

	2
	Project Name
	CORP ADMIN - REHAB PROGRAM DELIVERY

	
	Target Area
	Citywide

	
	Goals Supported
	HSS-2 Owner-Occupied Housing Rehabilitation

	
	Needs Addressed
	Housing Strategy

	
	Funding
	CDBG: $100,000

	
	Description
	These funds will be used for the services and  delivery costs of the CORP.

	
	Target Date
	6/30/2022

	
	Estimate the number and type of families that will benefit from the proposed activities
	1 ORGANIZATION

	
	Location Description
	CITYWIDE, LMH

	
	Planned Activities
	MATRIX CODE IS 14H - REHABILITATION ADMINISTRATION

	3
	Project Name
	CORP REHAB

	
	Target Area
	Low/mod areas
Citywide

	
	Goals Supported
	HSS-2 Owner-Occupied Housing Rehabilitation

	
	Needs Addressed
	Housing Strategy

	
	Funding
	CDBG: $240,000

	
	Description
	Funding for rehabilitation projects for low-to-moderate income families living in the city of Charleston to include Emergency Rehab up to $5,000 each

	
	Target Date
	6/30/2022

	
	Estimate the number and type of families that will benefit from the proposed activities
	12 LMI HOUSEHOLDS

	
	Location Description
	CITYWIDE, LMG

	
	Planned Activities
	MATRIX CODE IS 14A - REHAB SINGLE RESIDENTIAL

	4
	Project Name
	ADA ACCESSIBLE RAMP & SIDEWALKS

	
	Target Area
	Citywide

	
	Goals Supported
	CDS-1 Infrastructure

	
	Needs Addressed
	Community Development Strategy

	
	Funding
	CDBG: $300,000

	
	Description
	This activity will provide for the repair and/or replacement of ADA accessible ramps and sidewalks in low income areas of Charleston.

	
	Target Date
	6/30/2022

	
	Estimate the number and type of families that will benefit from the proposed activities
	90 CURB CUTS

	
	Location Description
	CITYWIDE

	
	Planned Activities
	MATRIX CODE IS 03L - SIDEWALKS

	5
	Project Name
	COB - MAJOR RENOVATIONS - RCCR

	
	Target Area
	Low/mod areas
Citywide

	
	Goals Supported
	CDS-2 Community Facilities

	
	Needs Addressed
	Economic Development Strategy

	
	Funding
	CDBG: $10,000

	
	Description
	Major renovations to RCCR Smith Street Station

	
	Target Date
	6/30/2022

	
	Estimate the number and type of families that will benefit from the proposed activities
	29 PEOPLE - LMC

	
	Location Description
	801 SMITH STREET, CHARLESTON, WV 25301

	
	Planned Activities
	MATRIX CODE IS 14B - REHAB - MULTI UNIT RESIDENTIAL

	6
	Project Name
	COB - MAJOR RENOVATIONS - RSLC

	
	Target Area
	Low/mod areas
Citywide

	
	Goals Supported
	CDS-2 Community Facilities

	
	Needs Addressed
	Community Development Strategy

	
	Funding
	CDBG: $10,000

	
	Description
	Major renovations to RSLC Giltinan Center

	
	Target Date
	6/30/2022

	
	Estimate the number and type of families that will benefit from the proposed activities
	50 LMC

	
	Location Description
	505 LEON SULLIVAN WAY, CHARLESTON WV, 25301

	
	Planned Activities
	MATRIX CODE IS O3C - HOMELESS FACILITIES

	7
	Project Name
	COB - MAJOR RENOVATIONS - YWCA MEL WOLF

	
	Target Area
	Low/mod areas
Citywide

	
	Goals Supported
	CDS-2 Community Facilities

	
	Needs Addressed
	Community Development Strategy

	
	Funding
	CDBG: $10,000

	
	Description
	Major renovations to YWCA Mel Wolf daycare facility

	
	Target Date
	 

	
	Estimate the number and type of families that will benefit from the proposed activities
	344 LMC

	
	Location Description
	201 DONNALLY STREET

	
	Planned Activities
	MATRIX CODE IS 03M - CHILD CARE CENTERS

	8
	Project Name
	COB - MAJOR RENOVATIONS - YWCA SOJOURNER'S

	
	Target Area
	Low/mod areas
Citywide

	
	Goals Supported
	CDS-2 Community Facilities

	
	Needs Addressed
	Community Development Strategy

	
	Funding
	CDBG: $10,000

	
	Description
	Major renovations to the YWCA Sojourner's shelter

	
	Target Date
	6/30/2022

	
	Estimate the number and type of families that will benefit from the proposed activities
	75 LMC

	
	Location Description
	1418 WASHINGTON STREET, EAST, CHARLESTON, WV

	
	Planned Activities
	MATRIX CODE IS O3C - HOMELESS FACILITIES

	9
	Project Name
	KANAWHA VALLEY SENIOR SERVICES

	
	Target Area
	Low/mod areas
Citywide

	
	Goals Supported
	CDS-2 Community Facilities

	
	Needs Addressed
	Community Development Strategy

	
	Funding
	CDBG: $10,000

	
	Description
	This senior center designed to help seniors age successfully, located at 1710 Pennsylvania Avenue will assist with replacing concrete steps, ramp, awnings and add crosswalk

	
	Target Date
	6/30/2022

	
	Estimate the number and type of families that will benefit from the proposed activities
	725 LMC

	
	Location Description
	1710 PENNSYLVANIA AVE, CHARLESTON, WV 25302

	
	Planned Activities
	MATRIX CODE IS 03A - SENIOR CENTER

	10
	Project Name
	ZION CHILD DEVELOPMENT CENTER

	
	Target Area
	Low/mod areas
Citywide

	
	Goals Supported
	CDS-2 Community Facilities

	
	Needs Addressed
	Community Development Strategy

	
	Funding
	CDBG: $24,116

	
	Description
	This child development center, located at 1720 5th Avenue, will assist with funding to Increase security for the building

	
	Target Date
	6/30/2022

	
	Estimate the number and type of families that will benefit from the proposed activities
	540 LMC

	
	Location Description
	1720 5TH AVENUE - CHARLESTON, WV 25387

	
	Planned Activities
	MATRIX CODE IS 03M - CHILD CARE CENTERS

	11
	Project Name
	KANAWHA CITY COMMUNITY CENTER - ADA BATHROOMS

	
	Target Area
	Low/mod areas
Citywide

	
	Goals Supported
	CDS-2 Community Facilities

	
	Needs Addressed
	Community Development Strategy

	
	Funding
	CDBG: $20,000

	
	Description
	ADA COMPLIANT BATHROOMS

	
	Target Date
	6/30/2022

	
	Estimate the number and type of families that will benefit from the proposed activities
	450 LMC

	
	Location Description
	3511 VENABLE AVENUE - CHARLESTON, WV 25302


	
	Planned Activities
	MATRIX CODE IS 03E - NEIGHBORHOOD FACILITIES

	12
	Project Name
	MLK COMMUNITY CENTER - SECURITY SYSTEM

	
	Target Area
	Low/mod areas
Citywide

	
	Goals Supported
	CDS-2 Community Facilities

	
	Needs Addressed
	Community Development Strategy

	
	Funding
	CDBG: $25,000

	
	Description
	INTERIOR & EXTERIOR SECURITY SYSTEM

	
	Target Date
	6/30/2022

	
	Estimate the number and type of families that will benefit from the proposed activities
	3000 LMC

	
	Location Description
	314 DONALLY STREET - CHARLESTON, WV 25301

	
	Planned Activities
	MATRIX CODE IS 03E - NEIGHBORHOOD FACILITIES

	13
	Project Name
	NORTH CHARLESTON COMMUNITY CENTER - SECURITY SYSTEM

	
	Target Area
	Low/mod areas
Citywide

	
	Goals Supported
	CDS-2 Community Facilities

	
	Needs Addressed
	Community Development Strategy

	
	Funding
	CDBG: $35,000

	
	Description
	INTERIOR & EXTERIOR SECURITY SYSTEM

	
	Target Date
	6/30/2022

	
	Estimate the number and type of families that will benefit from the proposed activities
	3000 LMC

	
	Location Description
	2009 7TH AVENUE - CHARLESTON, WV 25312

	
	Planned Activities
	MATRIX CODE IS 03E NEIGHBORHOOD FACILITIES

	14
	Project Name
	NORTH CHARLESTON COMMUNITY CENTER - PAVING

	
	Target Area
	Low/mod areas
Citywide

	
	Goals Supported
	CDS-2 Community Facilities

	
	Needs Addressed
	Community Development Strategy

	
	Funding
	CDBG: $185,000

	
	Description
	ROADWAY & PARKING LOT PAVING

	
	Target Date
	6/30/2022

	
	Estimate the number and type of families that will benefit from the proposed activities
	3000 LMC

	
	Location Description
	2009 7TH AVENUE - CHARLESTON, WV 25312

	
	Planned Activities
	MATRIX CODE IS 03E NEIGHBORHOOD FACILITIES

	15
	Project Name
	BOB BURDETTE CENTER

	
	Target Area
	Low/mod areas
Citywide

	
	Goals Supported
	CDS-3 Public Services

	
	Needs Addressed
	Community Development Strategy

	
	Funding
	CDBG: $11,500

	
	Description
	Funding for this afterschool program will assist with Direct Provider salary, benefits, payroll taxes, utilities & background checks

	
	Target Date
	6/30/2022

	
	Estimate the number and type of families that will benefit from the proposed activities
	80 LMC

	
	Location Description
	1401 Washington Street, W, 1009 Woodward Drive, 100 Florida St and 550 Hawks Ridge Rd 

	
	Planned Activities
	MATRIX CODE IS 05L CHILD CARE SERVICES

	16
	Project Name
	COVENANT HOUSE, INC.

	
	Target Area
	Low/mod areas
Citywide

	
	Goals Supported
	CDS-3 Public Services

	
	Needs Addressed
	Community Development Strategy

	
	Funding
	CDBG: $9,000

	
	Description
	Funding for this project located at 600 Shrewsbury Street, Charleston, WV 25301 will assist with Service Center Coordinator direct provider salaries, benefits & payroll taxes

	
	Target Date
	6/30/2022

	
	Estimate the number and type of families that will benefit from the proposed activities
	841 LMC

	
	Location Description
	600 SHREWSBURY STREET - CHARLESTON, WV 25301

	
	Planned Activities
	MATRIX CODE IS 03T HOMELESS/AIDS PATIENTS PROGRAMS

	17
	Project Name
	DAYMARK, INC.

	
	Target Area
	Low/mod areas
Citywide

	
	Goals Supported
	CDS-3 Public Services

	
	Needs Addressed
	Community Development Strategy

	
	Funding
	CDBG: $18,000

	
	Description
	Funding for this crisis intervention center and shelter for youth, located at 1583 Lee Street, Charleston, 25311, will assist with direct provider salaries, benefits & payroll taxes

	
	Target Date
	6/30/2022

	
	Estimate the number and type of families that will benefit from the proposed activities
	200 LMC

	
	Location Description
	1583 LEE STREET, CHARLESTON, WV 25311

	
	Planned Activities
	MATRIX CODE IS 05D YOUTH SERVICES

	18
	Project Name
	KANAWHA VALLEY FELLOWSHIP HOME

	
	Target Area
	Low/mod areas
Citywide

	
	Goals Supported
	SNS-1 Addiction Services

	
	Needs Addressed
	Other Special Needs Strategy

	
	Funding
	CDBG: $12,000

	
	Description
	Funding for this halfway house for men recovering from substance abuse will assist with utility expenses at the facility located at 1121 Virginia Street & 1327 Quarrier Street, Charleston 25301.

	
	Target Date
	6/30/2022

	
	Estimate the number and type of families that will benefit from the proposed activities
	80 LMC

	
	Location Description
	1121 VIRGINIA STREET, EAST; 1327 QUARRIER STREET; 1429 QUARRIER STREET

	
	Planned Activities
	MARTRIX CODE IS 05F SUBSTANCE ABUSE SERVICES

	19
	Project Name
	MANNA MEAL, INC.

	
	Target Area
	Low/mod areas
Citywide

	
	Goals Supported
	CDS-4 Nutritional Services

	
	Needs Addressed
	Economic Development Strategy

	
	Funding
	CDBG: $17,000

	
	Description
	Funding for this soup kitchen, located at 1105 Quarrier Street, Charleston, WV 25301, that serves the homeless and low income persons will assist with direct provider salaries

	
	Target Date
	6/30/2022

	
	Estimate the number and type of families that will benefit from the proposed activities
	450 LMC

	
	Location Description
	1105 QUARRIER STREET, CHARLESTON, WV 25301

	
	Planned Activities
	MATRIX CODE IS 05W FOOD BANKS

	20
	Project Name
	MIDIAN LEADERSHIP PROJECT

	
	Target Area
	Low/mod areas
Citywide

	
	Goals Supported
	CDS-3 Public Services

	
	Needs Addressed
	Community Development Strategy

	
	Funding
	CDBG: $14,000

	
	Description
	Funding for this community center located at 711 Park Ave that serves students and young adults will assist with utiltiies

	
	Target Date
	6/30/2022

	
	Estimate the number and type of families that will benefit from the proposed activities
	175 LMC

	
	Location Description
	711 PARK AVENUE

	
	Planned Activities
	MATRIX CODE IS 05D YOUTH SERVICES

	21
	Project Name
	REA OF HOPE, INC.

	
	Target Area
	Low/mod areas
Citywide

	
	Goals Supported
	SNS-1 Addiction Services

	
	Needs Addressed
	Other Special Needs Strategy

	
	Funding
	CDBG: $7,500

	
	Description
	Funding for this halfway house for recovering alcoholic women, located at 1429 Lee Street, Charleston 25301, will assist with utility expenses.

	
	Target Date
	6/30/2022

	
	Estimate the number and type of families that will benefit from the proposed activities
	57 LMC

	
	Location Description
	1429 LEE STREET, CHARLESTON, WV 25301

	
	Planned Activities
	MATRIX CODE IS 05F SUBSTANCE ABUSE SERVICES

	22
	Project Name
	RCCR - SMITH ST STATION

	
	Target Area
	Low/mod areas
Citywide

	
	Goals Supported
	CDS-3 Public Services

	
	Needs Addressed
	Community Development Strategy

	
	Funding
	CDBG: $23,000

	
	Description
	Funding for this 29 unit low income apartment building, located at 801 Smith Street, Charleston, 25301, will assist with utility expenses.

	
	Target Date
	6/30/2022

	
	Estimate the number and type of families that will benefit from the proposed activities
	29 LMC

	
	Location Description
	801 SMITH STREET, CHARLESTON, WV 25301

	
	Planned Activities
	MATRIX CODE IS 05Z OTHER PUBLIC SERVICES

	23
	Project Name
	STEP BY STEP

	
	Target Area
	Low/mod areas
Citywide

	
	Goals Supported
	CDS-3 Public Services

	
	Needs Addressed
	Community Development Strategy

	
	Funding
	CDBG: $17,000

	
	Description
	Funding for this afterschool/summer internship program located at 415 Dickinson Street will assist with direct provider salaries, benefits, payroll taxes & youth intern stipends

	
	Target Date
	6/30/2022

	
	Estimate the number and type of families that will benefit from the proposed activities
	299 LMC

	
	Location Description
	415 DICKINSON STREET

	
	Planned Activities
	MATRIX CODE IS 05L CHILD CARE SERVICES

	24
	Project Name
	UNDERPRIVILEGED CHILDREN FOUNDATION - FOOD SHACK

	
	Target Area
	Low/mod areas
Citywide

	
	Goals Supported
	CDS-4 Nutritional Services

	
	Needs Addressed
	Community Development Strategy

	
	Funding
	CDBG: $20,000

	
	Description
	Funding for this Food SHACK project, that provides no-cost meals to low to moderate children and families, will assist with food expenses

	
	Target Date
	6/30/2022

	
	Estimate the number and type of families that will benefit from the proposed activities
	12000 LMC

	
	Location Description
	1548 WASHINGTON STREET, EAST - CHARLESTON, WV 25301

	
	Planned Activities
	MATRIX CODE IS 05W FOOD BANKS

	25
	Project Name
	WEST VIRGINIA HEALTH RIGHT

	
	Target Area
	Low/mod areas
Citywide

	
	Goals Supported
	CDS-3 Public Services

	
	Needs Addressed
	Community Development Strategy

	
	Funding
	CDBG: $45,000

	
	Description
	This facility which offers health care and medications and to the homeless and needy citizens in Charleston and surrounding areas is located at 1520 Washington Street, East, Charleston, 25311.  Funding will assist with the purchase of medications and medical supplies/dental supplies & consumables.

	
	Target Date
	6/30/2022

	
	Estimate the number and type of families that will benefit from the proposed activities
	12500 LMC

	
	Location Description
	1520 WASHINGTON STREET, EAST, CHARLESTON, WV 25311

	
	Planned Activities
	MATRIX CODE IS 05M HEALTH SERVICES

	26
	Project Name
	WEST VIRGINIA WOMEN WORK

	
	Target Area
	Low/mod areas
Citywide

	
	Goals Supported
	CDS-3 Public Services

	
	Needs Addressed
	Community Development Strategy

	
	Funding
	CDBG: $6,300

	
	Description
	This program, Step Up for Women,  offers a skilled trade training class for women.  Funds will assist with salaries, benefits & payroll taxes & rent.

	
	Target Date
	6/30/2022

	
	Estimate the number and type of families that will benefit from the proposed activities
	30 LMC

	
	Location Description
	3601 JAMES AVENUE, CHARLESTON, WV 25312

	
	Planned Activities
	MATRIX CODE IS 05H EMPLOYMENT TRAINING

	27
	Project Name
	WOMEN'S HEALTH CENTER

	
	Target Area
	Low/mod areas
Citywide

	
	Goals Supported
	CDS-3 Public Services

	
	Needs Addressed
	Community Development Strategy

	
	Funding
	CDBG: $15,000

	
	Description
	Funding for the Women's Health Center, parent program, located at 510 Washington Street, West, Charleston, WV 25302, will assist with salary, benefits & payroll taxes for the licensed social workers and transportation expenses for the clients

	
	Target Date
	6/30/2022

	
	Estimate the number and type of families that will benefit from the proposed activities
	100 LMC

	
	Location Description
	510 WASHINGTON STREET, WEST - CHARLESTON, WV 25302

	
	Planned Activities
	MATRIX CODE IS 05M HEALTH SERVICES

	28
	Project Name
	YWCA - SOJOURNER'S

	
	Target Area
	Low/mod areas
Citywide

	
	Goals Supported
	SNS-1 Addiction Services

	
	Needs Addressed
	Other Special Needs Strategy

	
	Funding
	CDBG: $9,000

	
	Description
	Emergency shelter for homeless women and families.  Funding provided will assist salary, benefits & payroll expenses of the substance abuse counselor.

	
	Target Date
	6/30/2022

	
	Estimate the number and type of families that will benefit from the proposed activities
	400 LMC

	
	Location Description
	1418 WASHINGTON STREET, EAST - CHARLESTON, WV 25301

	
	Planned Activities
	MATRIX CODE IS O5F SUBSTANCE ABUSE SERVICES

	29
	Project Name
	UNPROGRAMMED FUNDS

	
	Target Area
	Low/mod areas
Citywide

	
	Goals Supported
	HSS-1 Homeownership
HSS-2 Owner-Occupied Housing Rehabilitation
SNS-1 Addiction Services
SNS-2 Support for Social Services
CDS-1 Infrastructure
CDS-2 Community Facilities
CDS-3 Public Services
CDS-4 Nutritional Services
AMS-1 Overall Coordination
AMS-2 Fair Housing

	
	Needs Addressed
	Housing Strategy
Homeless Strategy
Other Special Needs Strategy
Community Development Strategy
Economic Development Strategy
Administration, Planning, and Management Strategy

	
	Funding
	CDBG: $19,966

	
	Description
	Funds for emergency projects and overruns during the program year.

	
	Target Date
	6/30/2022

	
	Estimate the number and type of families that will benefit from the proposed activities
	 

	
	Location Description
	 

	
	Planned Activities
	Funds are to be used for overruns and emergencies

	30
	Project Name
	HOME ADMINISTRATION

	
	Target Area
	Charleston-Kanawha County Consortium

	
	Goals Supported
	HSS-1 Homeownership

	
	Needs Addressed
	Administration, Planning, and Management Strategy

	
	Funding
	HOME: $70,494

	
	Description
	Administrative funds for the Home program

	
	Target Date
	6/30/2022

	
	Estimate the number and type of families that will benefit from the proposed activities
	1

	
	Location Description
	105 MCFARLAND STREET - CHARLESTON, WV 25301

	
	Planned Activities
	MATRIX CODE IS AD/CO/CC ONLY

	31
	Project Name
	HOME PROJECT

	
	Target Area
	Charleston-Kanawha County Consortium

	
	Goals Supported
	HSS-1 Homeownership

	
	Needs Addressed
	Housing Strategy

	
	Funding
	HOME: $528,706

	
	Description
	Funds allocated to qualified persons/families in the city of Charleston and Kanawha County to assist first-time homebuyers with downpayment, closing costs and mortgage subsidies.

	
	Target Date
	6/30/2022

	
	Estimate the number and type of families that will benefit from the proposed activities
	18 LOW TO MODERATE INCOME

	
	Location Description
	CHARLESTON-KANAWHA COUNTY CONSORTIUM

	
	Planned Activities
	MATRIX CODE IS 13B HOMEOWNERSHIP ASSISTANCE

	32
	Project Name
	HOME CHDO

	
	Target Area
	Charleston-Kanawha County Consortium

	
	Goals Supported
	HSS-1 Homeownership

	
	Needs Addressed
	Housing Strategy

	
	Funding
	HOME: $105,741

	
	Description
	Funds allocated to qualified  Community Housing Development Organizations (CHDO's) in the city of Charleston and Kanawha County.

	
	Target Date
	6/30/2022

	
	Estimate the number and type of families that will benefit from the proposed activities
	1

	
	Location Description
	CHARLESTON-KANAWHA COUNTY CONSORTIUM

	
	Planned Activities
	FUNDS FOR THE CHARLESTON/KANAWHA COUNTY CONSORTIUM CHDO.  PROJECTS TO BE DETERMINED


[bookmark: _Toc309810477]AP-50 Geographic Distribution - 91.420, 91.220(f)
Description of the geographic areas of the entitlement (including areas of low-income and minority concentration) where assistance will be directed 
The City of Charleston will distribute CDBG funds on a City-wide basis and HOME on a Consortium-wide basis to eligible beneficiaries. An eligible beneficiary may be a LMI individual person or family, and activity that primarily benefits a LMI household, or an activity located in a LMI Census Tract or Block Group.
Geographic Distribution
	Target Area
	Percentage of Funds

	Low/mod areas
	13

	Citywide
	55

	Charleston-Kanawha County Consortium
	32


Table 5 - Geographic Distribution 

Rationale for the priorities for allocating investments geographically 
CDBG funds are intended to provide lower and moderate-income households with viable communities, including decent housing, a suitable living environment, and expanded economic opportunities.  Eligible activities include community facilitates and improvements, housing rehabilitation and preservation, affordable housing development activities, public services, economic development, planning, and administration.
The system for establishing the priority for the selection of these projects is predicated upon the following criteria:
· Meeting the statutory requirements of the CDBG program
· Meeting the needs of very-low, low-, and moderate-income residents
· Focus on low- and moderate-income areas or neighborhoods
· Coordination and leveraging of resources
· Response to expressed needs
· Sustainability and/or long-term impact
· The ability to measure or demonstrate progress and success
Discussion
The geographic locations for the FY 2021 CDBG and HOME Activities will be citywide or at the location of service provider sub-recipients.  Public benefit will be for low- and moderate- income residents of the City either through direct benefit such as homeownership, housing rehabilitation or individual services such as homeless assistance.  Community facilities improvements will be area benefit activities such as street reconstruction or recreation improvements in areas where at least 51% of the residents are LMI. 



Affordable Housing
AP-55 Affordable Housing - 91.420, 91.220(g)
Introduction
The City has long recognized the need for housing that is decent, safe, sanitary, affordable and accessible. To that end the CDBG funds will be allocated to income eligible households to assist owners with the maintenance and preservation of their properties.  All funds will principally benefit low- and moderate-income persons 100%. The HOME funds will be budgeted for homebuyer assistance for low-income households.
	One Year Goals for the Number of Households to be Supported

	Homeless
	0

	Non-Homeless
	29

	Special-Needs
	0

	Total
	29


Table 5 - One Year Goals for Affordable Housing by Support Requirement

	One Year Goals for the Number of Households Supported Through

	Rental Assistance
	0

	The Production of New Units
	2

	Rehab of Existing Units
	12

	Acquisition of Existing Units
	18

	Total
	32


Table 7 - One Year Goals for Affordable Housing by Support Type

Discussion
The proposed affordable housing projects in the City for FY 2021 CDBG and HOME are:                
· Housing Rehabilitation – residential rehabilitation for income eligible owner-occupied units in need of health, safety or code violations. (12 households)
· Homeownership – Down Payment Closing Cost Assistance Loans. Available consortium-wide for income eligible low- to moderate-income first-time homebuyers. (18 households)


AP-60 Public Housing - 91.420, 91.220(h)
Introduction
The Charleston Kanawha Housing Authority is the public housing agency that serves the City of Charleston and Kanawha County. The overall mission of the Housing Authority is to provide decent, safe, and sanitary housing to the residents receiving assistance through the Public Housing and Section 8 Housing Choice Voucher Programs in an efficient and professional manner
Actions planned during the next year to address the needs to public housing
CKHA is in the process of developing a strategic asset management plan for the next five years which will give recommendations for the best use of existing properties, need for new developments or the acquisition of additional affordable housing.
Actions to encourage public housing residents to become more involved in management and participate in homeownership
The Charleston Kanawha Authority continues to seek ways to improve the living environment of residents by working with the Resident Councils. 
If the PHA is designated as troubled, describe the manner in which financial assistance will be provided or other assistance 
The Housing Authority is not designated as “troubled” per HUD guidelines.
Discussion
There continues to be a need in the City for housing that are affected by housing problems including: severe housing problems and housing cost burden.  The Housing Authority plays a key role in addressing these needs by providing of housing for extremely low - income, very  low  income, and  lower income residents of the City by means of Public Housing or the Section 8 Housing Choice Voucher Program.


AP-65 Homeless and Other Special Needs Activities - 91.420, 91.220(i)
Introduction
The City of Charleston Mayor's Office of Economic and Community Development has a long history of collaboration with the Kanawha Valley Collective (KVC), the local Continuum of Care. The City of Charleston continues to have representation on the KVC Board of Directors. The City participates in the strategic planning with the KVC, and its member agencies, to promote permanent housing for those experiencing homelessness.
The City will fund activities with FY 2021 CDBG funds that will provide case management services for homeless and lower income persons.  The City has funded special needs activities in the FY 2021 grant year related to substance abuse and the elderly.
The following goals (per the FY 2020 through FY 2024 Consolidated Plan) for the City of Charleston’s Homeless and Special Needs Strategies are:
Homeless Strategy
Priority Need: There is a need for housing and supportive services for homeless persons and persons who are at-risk of becoming homeless.
Goals: The following homeless goals are:
· HMS-1 Operation/Support - Assist homeless providers in the operation of housing and supportive services for the homeless and persons who are at-risk of becoming homeless.
· HMS-2 Housing - Support efforts of local agencies to provide emergency shelters and permanent housing for the homeless.
· HMS-3 Prevention and Re-Housing - Support the prevention of homelessness through anti-eviction activities and programs for rapid re-housing. 
Other Special Needs Strategy
Priority Needs: There is a need for affordable housing, services, and facilities for the elderly, frail elderly, persons with disabilities, victims of domestic violence, persons with alcohol/drug dependency, and persons with other special needs.
Goals: The following special needs goals are:
· SNS-1 Addiction Services – Support programs to aid those directly and indirectly affected addiction and substance abuse.
· SNS-2 Support for Social Services - Support social service programs and facilities for the elderly, frail elderly, persons with disabilities, victims of domestic violence, the developmentally delayed, persons with alcohol/drug dependency, and persons with other special needs.
· SNS-3 Housing - Increase the supply of affordable, accessible, decent, safe, sound, and sanitary housing for the elderly, frail elderly, persons with disabilities, victims of domestic violence, the developmentally delayed,  persons with alcohol/drug dependency, and persons with other special needs through rehabilitation of existing buildings and new construction.
Describe the jurisdictions one-year goals and actions for reducing and ending homelessness including
Reaching out to homeless persons (especially unsheltered persons) and assessing their individual needs
The Kanawha Valley Collective is comprised of individuals, government agencies, faith-based organizations, nonprofit and community-based organizations that share a common concern for the needs of Charleston and Kanawha County’s residents who are homeless or at risk of homelessness. The KVC will continue to evaluate the needs of residents who are homeless, continue to advocate for resources, and coordinate services to meet these needs.  The members of the KVC use street outreach programs to meet the needs of the most vulnerable homeless individuals and identify and engage individuals residing in places that are considered unfit for habitation.  Case workers distribute food, clothing and conduct basic needs assessments.  The case workers become liaisons between homeless individuals, other KVC homeless providers and other appropriate providers.
Addressing the emergency shelter and transitional housing needs of homeless persons
Charleston is home to several homeless shelters.  The shelters range from family shelters to shelter for domestic violence.  The KVC uses the Housing First model to address the needs of homeless persons by placing them in housing first then providing the needed services. to work toward self-sufficiency.  The goal of the KVC is to get people off the street and some type of housing be it emergency shelter or transitional housing with the final goal of permanent housing.
Additionally, the city funds two outreach workers and sponsors and administers a Continuum of Care grant for a centralized assessment team that provides a single point of access and appropriate assessment for homeless persons needing shelter and/or services. 
Helping homeless persons (especially chronically homeless individuals and families, families with children, veterans and their families, and unaccompanied youth) make the transition to permanent housing and independent living, including shortening the period of time that individuals and families experience homelessness, facilitating access for homeless individuals and families to affordable housing units, and preventing individuals and families who were recently homeless from becoming homeless again
The KVC continues to use the Housing First Model to provide housing for homeless individuals. This model houses persons quickly and ties them to supportive services necessary to maintain that housing.  The Rapid Re-Housing program promotes self-sufficiency and reduces time as homeless.  Case Manager’s provide long-term monitoring of clients to prevent further episodes of homelessness.  
The KVC can track its recidivism through its HMIS as well as the coming together of COC Case Managers during their weekly By Name List meetings which identify and discuss recidivists. 
Helping low-income individuals and families avoid becoming homeless, especially extremely low-income individuals and families and those who are: being discharged from publicly funded institutions and systems of care (such as health care facilities, mental health facilities, foster care and other youth facilities, and corrections programs and institutions); or, receiving assistance from public or private agencies that address housing, health, social services, employment, education, or youth needs.
KVC partners use Homeless Assistance Prevention (HAP) funds to assist the most at-risk families to avoid homelessness.  These funds provide rental assistance (when available) and case management services which include – budget counseling, goal setting, home maintenance training, life skills and employment referrals in an effort to assist these families with achieving self-sufficiency and maintaining stable housing. KVC partners also use CDBG-CV funds to assist low-to-moderate income families that have been negatively impacted by COVID from becoming homeless.  CDBG-CV funds provide food security, utility and rental assistance.  The KVC also assesses discharge policies of the foster care system, physical/mental health and correctional facilities within the jurisdiction.  The purpose is to work with institutions to ensure the institutions are knowledgeable of  resources and services. This subcommittee works collaboratively to ensure that no one in these publicly funded programs is discharged into homelessness.
Discussion
The Kanawha Valley Collective is comprised of individuals, government agencies, faith-based organizations, nonprofit and community-based organizations that share a common concern for the needs of the homeless in Charleston and Kanawha County. The KVC evaluates the needs of those who are homeless, advocates for resources, and coordinates services to meet these needs

AP-75 Barriers to affordable housing -91.420, 91.220(j)
Introduction
The City of Charleston, as many communities are now seeing, affordable housing needs have expanded beyond the affordability factor.  Housing today should be encompassing of decent, safe, sanitary, accessible and affordable.  The City has also identified the following barriers and obstacles to meet the housing needs of the residents:
· Lack of a supply of decent, safe, sanitary, affordable, and accessible housing
· Cost of land acquisition for new housing development
· High cost of construction of new housing
· Economic factors that limit a low- or moderate-income person’s or family’s opportunity to improve their income and wealth status (for example job opportunities, transportation accessibility, etc.)
· Limited access via public transportation to community social services and facilities (for example health care facilities, day care, etc.)
Actions it planned to remove or ameliorate the negative effects of public policies that serve as barriers to affordable housing such as land use controls, tax policies affecting land, zoning ordinances, building codes, fees and charges, growth limitations, and policies affecting the return on residential investment
The City anticipates updating its AI including identifying issues people encounter when seeking decent, safe, sanitary accessible and affordable housing.  Public policies have a role in that negative effect related to affordable housing and residential investment in a community.  The following have been previously identified as needing attention and further consideration to remove barriers including: the ability of lower-income households to become homeowners and funding for owner-occupied housing rehabilitation and rehabilitation of rental housing units; prevention of predatory lending; and investigating lower homeownership rates experienced by African Americans and Hispanics.
Barriers to homeownership include:
· Sufficient funds for down payments and closing costs while contending with other obligations such as monthly rent and utilities.
· Affordable units which require repairs to make them habitable and must be completed by closing of the sale.
· Poor credit, inconsistent employment, lack of budgeting skills.
Barriers to housing rehabilitation include:
· Demand for funds exceeds what is available
· Cost of lead-based paint abatement
· Real estate taxes, which in Charleston are high
The City will continue to use CDBG and HOME funds to support homeownership, owner occupied housing rehabilitation and rental housing development.  The city will also provide  Certification of Consistency with the Consolidated Plan for projects that meet local codes and land use requirements.
The current Analysis of Impediments to Fair Housing Choice had several suggestions and recommendations to modify sections to include various definitions and changes to zoning districts and special use requirements.
Discussion
Specific to the FY 2021 Annual Action Plan, the City of Charleston will use the following activities to assist in removing barriers to affordable housing as well as implement the updates of the Analysis of impediments to Fair Housing Choice as outlined above:
· HSS-1 Homeownership - Assist low- and moderate-income households who wish to become homeowners by providing down payment assistance, closing cost assistance, and providing housing counseling training.
· HSS-2 Owner-occupied Housing Rehabilitation - Provide financial assistance to low- and moderate-income homeowners to rehabilitate their existing owner-occupied housing.
· HSS-3 Renter-occupied Housing Rehabilitation - Provide financial assistance to landlords to rehabilitate housing units for rent to low- and moderate-income tenants.
· HSS-4 Neighborhood Revitalization - Promote and strengthen the housing stock in residential neighborhoods throughout the City and particularly in the City’s West Side and other neighborhoods with high concentrations of blight.
· HSS-5 Housing Education - Provide more access, for low-and-moderate residents, to financial counseling, credit counseling, life skills and homeownership training.
AP-85 Other Actions - 91.420, 91.220(k)
Introduction
Despite efforts made by the City and social service providers, a number of obstacles to meeting underserved needs remain. With funding resources being scarce, funding becomes the greatest obstacle for the City to meet its underserved needs. With insufficient funding it leads to issues with maintaining funding levels and also limits the availability of funding to the many worthy public service programs, activities and agencies.
Actions planned to address obstacles to meeting underserved needs
The City and social service providers have made efforts to reduce obstacles to meet underserved needs however obstacles remain.  Funding resources are scarce, making funding one of the largest obstacles for the City to meet its underserved needs. Insufficient funding lessens the ability to fund many worthwhile public service programs, activities, and agencies. The City through its planning efforts will use its limited resources to address the greatest needs and improve the quality of life for its residents. The following obstacles need to be overcome in order to meet underserved needs:
· Lack of decent, safe, sound, accessible and affordable homeowner and rental housing
· High cost of rehabilitation work
· Amount of abandoned or vacant housing that affects the vitality of residential neighborhoods
· Aging in place population who need accessibility improvements
· Low wages in the service and retail sector job market
· Increasing costs to complete projects
· Decrease in the amount of federal financial assistance each year
· Difficulty in obtaining mortgages for low-income homebuyers
Actions planned to foster and maintain affordable housing
In order to provide affordable housing items such as lack of funding, lack of affordable housing, and escalating costs to provide housing are obstacles in providing affordable housing. The City will continue to fund housing activities and expand those activities this year. The City continually seeks additional resources to assist property owners in the rehabilitation of both owner occupied and rental housing and  works with the Continuum of Care to provide funds for homeless programs .  The Housing Authority provides vouchers for rental housing opportunities in the City.  The members of the Kanawha Valley Collective have programs to provide assistance for homelessness persons and strive to end chronic homelessness.
The City will continue to provide Certificate of Consistency with the Consolidated Plan to  agencies and organizations applying for other federal funding to meet the goals in the Consolidated Plan.
In order to foster and maintain affordable housing, (per the FY 2020-2024 Consolidated Plan) the City proposes the following Goals and Strategies:
· HSS-1 Homeownership - Assist low- and moderate-income households who wish to become homeowners by providing down payment assistance, closing cost assistance, and providing housing counseling training.
· HSS-2 Owner-occupied Housing Rehabilitation - Provide financial assistance to low- and moderate-income homeowners to rehabilitate their existing owner-occupied housing.
· HSS-3 Renter-occupied Housing Rehabilitation - Provide financial assistance to landlords to rehabilitate housing units for rent to low- and moderate-income tenants.
· HSS-4 Neighborhood Revitalization - Promote and strengthen the housing stock in residential neighborhoods throughout the City and particularly in the City’s West Side and other neighborhoods with high concentrations of blight.
· HSS-5 Housing Education - Provide more access, for low-and-moderate residents, to financial counseling, credit counseling, life skills and homeownership training.
Actions planned to reduce lead-based paint hazards
Charleston is proactive in identifying and controlling lead hazards to ensure lead problems are addressed.  Contractors must be trained and registered with EPA to work in older homes and follow the latest rule of Title 24, Part 35: Lead-Based Paint Poisoning Prevention in Certain Residential Structures.  The City ensures the following:
Rehabilitation Programs:
· Applicants for rehabilitation funding receive the required lead-based paint information and understand their responsibilities.
· Staff properly determines whether proposed projects are exempt from some or all lead-based paint requirements.
· The level of federal rehabilitation assistance is properly calculated and the applicable lead-based paint requirements determined.
· Properly qualified personnel perform risk management, paint testing, lead hazard reduction, and clearance services when required.
· Required lead hazard reduction work and protective measures are incorporated into project rehabilitation specifications.
· Risk assessment, paint testing, lead hazard reduction, and clearance work are performed in accordance with the applicable standards established in 24 CFR Part 35.
· Required notices regarding lead-based paint evaluation, presumption, and hazard reduction are provided to occupants and documented.
· Program documents establish the rental property owner’s responsibility to perform and document ongoing lead-based paint maintenance activities, when applicable.
· Program staff monitors owner compliance with ongoing lead-based paint maintenance activities, when applicable.
Homeownership Programs:
· Applicants for homeownership assistance receive adequate information about lead-based paint requirements.
· Staff properly determines whether proposed projects are exempt from some or all lead based paint requirements.
· A proper visual assessment is performed to identify deteriorated paint in the dwelling unit, any common areas servicing the unit, and exterior surfaces of the building or soil.
· Prior to occupancy, properly qualified personnel perform paint stabilization and the dwelling passes a clearance exam in accordance with the standards established in 24 CFR Part 35.
· The home purchaser receives the required lead-based paint pamphlet and notices.
Actions planned to reduce the number of poverty-level families
The City assists other agencies and organizations to reduce poverty.  The City typically funds programs to provide services to the homeless and other low- and moderate-income individuals and families out of poverty.  This grant year homeless services are being funded to provide case management which may include childcare assistance, job training, employment opportunities and financial management programs.
Actions planned to develop institutional structure 
The Mayor’s Office of Economic and Community Development (MOECD) works with public and private agencies and organizations in the City to ensure that the goals and objectives of the Five-Year Consolidated Plan are addressed by more than one agency. The MOECD will facilitate and coordinate the linkages between these public-private partnerships and develop new partnership opportunities.
Effective implementation of the Annual Action Plan involves a variety of agencies both in the community and in the region. Coordination and collaboration between agencies is important to ensure that the needs in the community are addressed.
Actions planned to enhance coordination between public and private housing and social service agencies
The primary responsibility for the administration of the Annual Action Plan is assigned to the MOECD. The department coordinates activities among the public and private organizations, in their efforts to implement different elements of the Annual Action Plan to realize the prioritized goals of the Annual Action Plan. The City is committed to continuing its participation and coordination with public, housing, and social service organizations. The City has solicited funding requests for CDBG and HOME funds. These requests have been reviewed by staff for recommendations for funding.
MOECD works with the Charleston Urban Renewal Authority (CURA) which oversees five urban renewal areas. This oversight of economic redevelopment efforts includes –  infrastructure improvements, land use regulations and renovation or removal of blighted structures. MOECD also works with the Charleston Kanawha Housing Authority which  administers public housing and the Housing Choice Voucher Program.
The Charleston-Kanawha Housing Authority continues to modernize units as well as develop and disburse units into mixed-income neighborhoods throughout the City. The Kanawha Valley Collective (KVC) is the lead organization for the Continuum of Care. The CoC addresses the needs of the homeless in the City as well as Kanawha, Putnam, Boone and Clay Counties.
There are a number of non-profit agencies that serve targeted income households in the City.  Many of these agencies are funded through the CDBG and Home programs.  The City will continue to collaborate with and support essential service providers. Non-profit developers assist in the implementation of the Five Year Consolidated and Annual Action Plans and are funded through MOECD, the West Virginia Housing Development Fund (WVHDF), and other financial institutions. Typically, the developers are providing housing through new construction and rehabilitation. There are six service providers supported by the City that provide shelter and/or drop-in services for the homeless.
The City also continues to collaborate with the private sector in the implementation of the Five- Year Consolidated Plan and Annual Action Plans. The private sector brings additional resources and expertise that is used to supplement existing services or fill gaps in the system. Several lending institutions provide first-time homebuyer mortgage financing and financing for rehabilitation. Lenders, affordable housing developers, business and economic development organizations and private service providers offer a variety of assistance to residents such as health care, small business assistance, home loan programs and assisted housing.
The City continues participating and coordinating with federal, state, county, and local agencies, as well as with the private and non-profit partners, to serve the needs of target income individuals and families in the community.
Discussion
The Mayor’s Office of Economic and Community Development has the primary responsibility for monitoring the Annual Action Plan and maintain records on the progress toward meeting the goals and the statutory and regulatory compliance of each activity.  Timeliness of expenditures is achieved through scheduling activities, drawdown of funds, and budgets which track of expenditures.  Program modifications are considered if project activities are not able to be completed within the allowable time limits of the grant.  The MOECD is also responsible for the on-going monitoring of any sub-recipients for similar compliance
Program Specific Requirements
AP-90 Program Specific Requirements - 91.420, 91.220(l)(1,2,4)
Introduction
The City of Charleston receives an annual allocation of CDBG and HOME funds. Since the City receives these Federal allocations the questions below have been completed, as they are applicable.
The city has specified a consecutive period of three years: 2020, 2021 & 2022, will be used to determine that a minimum overall benefit of 70% of CDBG funds will be used to benefit persons of low and moderate income.
Community Development Block Grant Program (CDBG) 
Reference 24 CFR 91.220(l)(1) 
Projects planned with all CDBG funds expected to be available during the year are identified in the Projects Table. The following identifies program income that is available for use that is included in projects to be carried out. 

	

	1. The total amount of program income that will have been received before the start of the next program year and that has not yet been reprogrammed
	27,415

	2. The amount of proceeds from section 108 loan guarantees that will be used during the year to address the priority needs and specific objectives identified in the grantee's strategic plan.
	0

	3. The amount of surplus funds from urban renewal settlements
	0

	4. The amount of any grant funds returned to the line of credit for which the planned use has not been included in a prior statement or plan
	0

	5. The amount of income from float-funded activities
	0

	Total Program Income:
	27,415



Other CDBG Requirements 
	

	1. The amount of urgent need activities
	0



	
	

	2. The estimated percentage of CDBG funds that will be used for activities that benefit persons of low and moderate income.Overall Benefit - A consecutive period of one, two or three years may be used to determine that a minimum overall benefit of 70% of CDBG funds is used to benefit persons of low and moderate income. Specify the years covered that include this Annual Action Plan.
	80.00%





HOME Investment Partnership Program (HOME) 
Reference 24 CFR 91.220(l)(2) 
1. A description of other forms of investment being used beyond those identified in Section 92.205 is as follows: 
The City of Charleston receives an annual allocation of CDBG and HOME funds. Since the City receives these Federal allocations the questions below have been completed, as they are applicable.

2. A description of the guidelines that will be used for resale or recapture of HOME funds when used for homebuyer activities as required in 92.254, is as follows: 
The City of Charleston/Kanawha County Consortium has adopted the HOME Program Recapture Policy for homeownership activities. It is the policy of the City, whenever possible to recapture the appropriate amount of the HOME investments rather than restricting the sale to a qualified low-income family.  The HOME subsidy to be recaptured includes only direct homebuyer assistance.  


3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired with HOME funds? See 24 CFR 92.254(a)(4) are as follows: 
Eligibility:
Each qualifying applicant will be issued a Letter of Eligibility after the completion of all the above steps. This letter will inform the applicants of their successful completion of the City of Charleston/Kanawha County Consortium process and provide a limited time frame to search for a home. Applicants are required to negotiate a sales contract for the appropriate sales price prior to expiration. Time frames may be extended at the discretion of MOECD.
Lender Loan:
Applicant is responsible for contacting and scheduling loan application with a participating lender. Upon approval of the loan application, the lender will contact the MOECD to coordinate the closing process. Funds will only be requested after loan approval and/or the determination has been made that closing is possible within 15 days after funding has been received. The first mortgage obtained by the borrower must be a fixed rate loan. The loan term is optional as long as the client can meet the debt to income ratio guidelines. It is preferable the loan term remain between 20 to 30 years. The loans require an of escrow of taxes, insurance and additional homeowner fees. Loans with a balloon term are not acceptable.
Affordability/Recapture/Resale Requirements:
HOME units require a minimum affordability period. The City of Charleston/Kanawha County Consortium has elected the minimum set forth by the HOME regulations . The current regulations set a 5-year term for loans less than $15,000.00, a term of 10 years for loans between 15,000.00 and 40,000.00, and a term of 15 years for any loan over the amount of 40,000.00. The affordability period will begin on the 1st of the second month after the loan closing. In order to maintain this affordability a recapture requirement as described by 92.254 will apply to assisted property. The loan represents the HOME subsidy to be recaptured and only includes direct homebuyer assistance. Upon sale of the home by the borrower, MOECD will recapture a portion of the HOME investment from the net proceeds of the sale. The HOME investment amount is reduced based on the time the homeowner has owned and occupied the unit measured against the required affordability period. The loan will be reduced on monthly bases by amortizing the total loan amount by the appropriate affordability period. The net proceeds will be determined by subtracting the loan repayments and senior liens from the gross sale price of the home. The homeowner will recover the amounts over and above the funds needed to recapture any outstanding HOME investment. If the net proceeds are not sufficient to recapture any outstanding HOME, the HOME investment amount may be reduced based on actual proceeds received from the sale. This requirement will be enforced by a deed of trust lien that is carried with the loan. Lender will use HOME funds that are recaptured to assist other income eligible clients.
 
 

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is rehabilitated with HOME funds along with a description of the refinancing guidelines required that will be used under 24 CFR 92.206(b), are as follows: 
The City of Charleston/Kanawha County Consortium does not intend to refinance any existing debt for multi-family housing that will be rehabilitated with HOME funds.
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The Cit of Charkston’ Mayor's Olie of Eeonamis and Canmniy Development (MOFCD) will be
ot i iceiags .t develops the Cit's 2021-22 A Aetion P 10 guide e clloeation of
iy Dovelopment Black Cirat (CIHG) and HOME fnds,cossistent with the Cit's 20202024
Consofidated P

o Thursday, Ts
o Tuesday, Jan

uary 14,2021 3 2:30 pm,
19,2021 205:30 pun.

Rt meetings will be held by Zaom. To participate in the Virtual Public Hee
call (304)348-8035 or cmail MOECD@cityofcharlestos

s please

allnction ofucarly S18 millon iy b wwalabls o the Ciy for CDIRiand HOME aciviis. The Cily
A Aate some of 13 CDIG s to . praft agencics for activies it benefit low and moderle
et peoqie, Thi i & compaiie pocess and itorsted agencies must complte and subui an
eronSoring, anry 14, 2021, plese st e Cliys website ol
s charesons govgosermmentciy-depaimentsimossd 0 acess the 2021 COBG Appliation.
Sove page and fctshoes Or cal 301-345 8055 Lo kave an uppleation sa by Ll

Appliation techiel support wil beoffered o applcents.
moesdieiyofthulesion .

request, Pl call 04-345 5035, ¢ il

om can be mailed o (e address below or emaild 10
10 pm on or before Friday, February

Completed _applica
‘Any-Clarkgzltyofsharleston.org and must be reccived by
12201

MOECD will publish the il”s proposed 202122 Anl Acifon Pla prcjeet s i Marci 2021 nd ke
e plonpvalale for 30y cominear andizien perio. Tre Finance Comilcs willisenss th proposed
o Tt 1 s egula mesimg in Apl 2021, Ciy Cosnei will ks auion o the Pien al i
e nce e o My 5. 2071 a5 the Plan W b ittt U5 Depasoment of Housing 3
Uiban Developrsent  or cbout My 14, 2021

105 Mekiarland Suect
Charleston, WV 25301
Phone: 3043488035

ax: 314-348-0704

MAYOR’S OFFICE OF FCONOMIC AND COMMUNITY DEVELOPMENT
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MOECD PUBLIC MEETING
THURSDAY, JANUARY 14, 2021 - 2:30 P.M.

NAME ORGANIZATION EmalL
g Clrk City o Charleston MDECD Ay Clark@itsolehsrestan.ors
Summer Feck City of Cherleston MOZCD  Summer.Fick@citofcharlestonory,
My Yourg Ctyof Charleston MOLCD  Mindy.Youns@cltyofcharestonors
Jane Dodd Cryaf Chirleston MOECD  Jane.Dodd@cituoicheriston.or

Zora Rogers City o Charlston MIDLED. Zora.Rogers @ctyolchareston, o
Cathy Coris City o Charleston MOECD  Catherine Cors@clyofcharestonors
David Porks Cityof Chorleston MOLCD Davld Parks@eltyochareston.ors
Mayor Amy Shuler Gaodbuln. Maya’s Offce rmy Gooduin@etolcharlston oy
Jsbar Thamas HRDFY Iinomas@ardivvors

Grace wise HRDPUY vise@hdtsory

il Collns HRDFUY weollns@nudivncors

Chanvtton HIFWY cnamton@hediweors

Sharnon Robinsen HaDAWY T

Margaret Taylor WA Sefourner's o @ymeacharkstonors
Dudey Goft Agpalachian Crldren's Chorus 2udey@wiacc orz

Cossdy Baley Step by Step e ———
JetBiddc Midin Loadershio Leftbitdezmsl.com

Paulette ustice Kanawha Valley Seriar Servees plustice@ssore.
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MOECD PUBLIC MEETING
THURSDAY, JANUARY 19, 2021 - 5:30 P.M.

ORGANIZATION
Cizof Charlston MIOECD.

Gl of Charkston MOECD.

Cityof Charleston MIDECD.

City of Charleston MOECD

Cityof Charlston MOZCD

City o Chirleston MOFCD

Citya” Charkseen HIOKCD.
Satvation Army

W Allance of Recorery Residences
ok Sulivan Leway Center

Emal
AmyClre@ciofchiriestonor:
Summe fleck@eitiolcharlestonorr.
Mg Younpehyotcharleston ot
JzneDodd@etuclchorkstonon:

Zor Rogerscyoicharkston ok
Catnotne Corls@clyofcharieston org
David arks @ciyofchariostonare
PR ———
leme@uo®
omullns@rsbucory
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e of Economic and Community
Development

Comumunity Declopment Block Grant Program -CIG

o

xmmunity Developmens: Block Grant (CDIS) program s flesibl program tal provides
commmities with resourees 1o addr fuique community development neels.
The CIOBG propearm provides annual gravts on a formula basis o entilod cies and couaties 1
dovelap viable uwban communitics by providing decent hausing and a suitable iving
emviramet, and by expanding economic opporiurities, prncipally for ow- and odcrate-
ncome persons

Charleston s an cafitlement iy and receives an ammual et fron HUD based on ozl tat
s soceral bjective measutes of communily needs, ncluling fhe extnt ol povey. population.
hocsing avatezovling, age i housing, aed population grovh la inreation (@ other
‘mtropolilun arces

Prapased acivities st mect at east one miional CDIG progrant objective:
1) Densfit low and moderaie-incanms peoples
2) Fiiminate sluns or blght;

3) Adress urgent aecds pasing a serious and imanedine teeat (0 (e
healih and welfare of the community

< aflacacion o the curent program year (2020) for CDRG and HOME is as follows:
CDBG 1516464
HOMES 673,993
Tl 52,190457

ligible Applicants

Private or public nan-rofit orgaizations based or serving a misimum ol 51% of Charleston
residents, including instiutions of bigher education and private for-profit ents. and city of
Charioston departments. “Non-profic means hiving a 5016¢) wx cxenption potice ot the
105, Tnernal Revenne Scrviee (IRS),a copy of which mst be included in this application.
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Fiigible aetviies under the CDBG progran include the fallowing:

Acguisition of el propey rinsallaian of isrbuton ines and
L Disposicon ofreal property reiitiesofprivaely-owned uilites
L Public failtiesand impravenmeats  Hoing eeobilation
| Clearanc, demoliton of prperty 3 Commercial o industsl rhabiltaion
2 Public servies ) Remavalof chitecturel bareiers

© Toterim sssistinee 7 Cade entor

© Relocation I Historic preservation

1 Loss af rental incame 3 Special economic

7 Planing.
7 Vsir Housing

7 Housing services

quisiton, reconsiruction, rehflttion.

Current Consolidated Plan Guals

Safi Aflosdabls Housing
Homeless Assistance
Public Service Prograrns
Ticononsic Development
Peblic Fasilties Improvern:
Puinlic enprovernen: and Tnrascucture
Fair Housing.

Neighborhood Resitulation

Prinipal benefit

Low and nioderate income-sembers o a hosehold whose inganme is o mose than §0 persent
of th areas median income, HUD cqleulates incomo eigibility based on the mumber of peaple
nthe househald.

70 percent of heir CDBG funds for aetiites that direst benefit loimoderse income people.
L ncludes actiities whers

a) the majority of divect beneficiarics

Housing, unis rehuhilitatd, fo

(peoplc taat il obs sreated o ne in
caple) e low or msdeae iccome, or

by ot st 51 percent of the residents beneliiog from o conumity improvement
a service (sdemalks reconsirucied o £ commuiy cenler) e

wormoderite
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Public Serviee— Upto
public services.

Planning & Administention- Up 0 20 percent of the city’s aniaad DG allocation may b
s T planning and adhuin activites

pencit of the ity's annual CORG alocation may be wwaeded for

Housing Activities—Tlousing acdivities suchas rchubilitation

Public Faciliies —Public facli
funds,

s ey be scquiced, constructed, o revovaied using CPRG.

Public fuiprovements— Pubiic knprovement activities must oceur n an zren where gt feast 51
perent of the esidents o benelicia
handicupped access.

o or woderate iacome or be prmarily for

Economie Development. Econonic deselopment activites are elgibls for CDBG funds if
cioitics ans designed L create ofrebin jabs, at last 51 pereent of which will be mado wvaitable
o held by, low- and moderete-income people.

Property Acquisition —CDTG funds may be nsed o sequize scal praperty forany piblic
purpose, excep for « buiklicg to be used for the general conduct of governieent andior political
aetivirics

Clearance— Demolishing buikdings i un <igible netivity, provided a subscquent actiity in
Sorme wo bencfits t east 51 percent low- or maderarc-incae poople, o elimivaie the specifie
condifions or bight
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City of Charleston Housing Programs

Funding Source: Community Development Block Grant Program (CDBG):

City of Charleston Rehabilitatlan Program (CORF)

“This loan is desiged Lo provide wssistance and incentive to ircome gualified avmer-
oucapant iadivicuais andor fuilics o keep theit hormes in good rejair ad in compliance
wish the Charleston ity Code and HUI's Sectian 8 Existing ouse Code. I currently
prasides up to 4 $20,000.00 laan to accomplish his gozl,

Tmergency Grant Program

Pravides  lwo-year forgivale loan 1o assistanee income qualiied homeowiiers in the City
of Charleston whose duellings have s qualfied health ard/or safely hazarl

Curvent Statas 07/01/2020 to 12/31/2020

DB

& Rehabillation Loans Completed
6 Working an Repairs
1310 process

Funding Source: HOME Partucrship Grant

HOME Blend

The ohjective of this program is i provide funds to very Jow and moderate-incom
households in (e form af sales price susidics. Tiis program reduces th cost of home
aumership by sigaificanty reducing the payable loan arount. The subsidy is proviced in
the o of 4 forgivable loan directly to the applicant. & lender participating with the Cily
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of Charleston/Kanawha County Consortium provides a percentage of the safling price in
thes form afa mortgage loan.

Applicants must qualify under the gaidelines set forth by the City and ynust be belaw 0%
of median income i the Chirleston/Kanawba Couny Metropojitan Statistical Arez. These
s may be used on existing homes. Fundiag can only he provided to acquire vesidentisl
dwellings witkiv the desigrated Consortiurm areas. Condominiums, Mabile homes, trailers
and commercial bulldings ave ineligibi.

Community Housing Development Fund (CHDO) Financing

TMUD requires that a e of 15% of awarded fauds are spept by Comrmurity Housicg
Development Organizations (CDIIG).  Currendly the City funds these orgaizaions o
development nexs construction hausing ‘or single famsly residence. These propertics must
e sold to applicants that qualiy under Lhe HOME Hlend program ules.

Curr

Status 07/01/2020 10 12/31/2020;

1OME Biend: 6 Comploted
35 Contract
7 approved
9 in Process

CHDO-  2in Construction Processing,
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ManyinUSstil face COVIDA9
financialloss, pols shows

Journaliston trial
in protestarrest
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NOTICE OF DISPLAY OF THE FY 2021 ANNUAL ACTION PLAN (DRAFT)
AND PUBLIC HEARING FOR THE FY 2021 ANNUAL ACTION PLAN
FOR THE CITY OF CHARLESTON, WV

Notice is hareby given by the City of Charlestan, Kanawha County, WY, that it has prepared an
Arnual Acton Plan for FY 2021 Tha City intends to submit £ FY 2021 Annual Action Plan in e
i of 81,507 081 tor Comnurly fvelopmant Blck crant (C00C) linas o 108842 1y
O vastment. Bartnerships (HOME) funds (on behalf of he CharlestonKanawha Housing
Eongartiar). The plan wil 58 subriiec 1 he U.S Dopariment of Hosing and Urban Oevelopment
(HUD) on of bisfort May 14, 2021

Trepin g avalibe for e for s peiod o ategg 0oy Deginingon Wedesaay Mt
, 021 at hifpsui chartest aovemmentaly-deprimantemoscd. Viiten of verbal
piblc comnertsof e plin b ecefed untl 400 £ o i, A3, 2021 and shoud

e iresvad to The Gy of Carioston's Mayars Office of Fonamc and Gammuniy Dovelopmert,
oo Andrem Backus, Direcior. 105 MoFarand Straet, Chaleston, WV 20301, o via phons at
{864) 3488000 ext. 520, or via o Andrew Backus @cllyetcharieston.ora.

i accordance wilh the Ciy of Charkstn's Gitzen Pariatin Plen and HUL's toqultory
e anars, st publeaying vl e il o 208 1 on Murscay Weich 26 2031t
B o o o o et AT A2 N et T it
e Vibuat Public Honring, plase cal (504) 348-8000 ext. 319 or emall

Ay ClarkG iyolohATIESIon 010

Tho Gty of Charlaston is proposing fo fund the following actviies with its FY 2021 GDBG and
HOME funds:

+ Communty Daveloprren; Administraton - 5301,404-20

Pyt A

oA peeesse i SR con vugane o, vich Sogers) - $40.00000

e Bty Gontr - ACA- S2005,00

] e e R R Rl i St

iy 8 Pt o Ot Comrunsy Goter Sty O

5513 Eron Pk P o Ceston Crry ot —Par Lt g
A

< CHERO050. 1 aiton Oy Occuped Hehbitaton Program) - 20000000

e e T e RSt Fragram) 84000000

O e it ohaRaion Progan) 108 60000

+ Bob Burdette Cenler - $11,500.00

R B S T

* Daymark - $18,000.00

R Rt ome - 1200000

S VRl Bl T 03650

o e

e e e 547 8050

 Hn e S P 47600 00

 RERo Hom Feloumn Home RERS

LEEE, S el

e ST o o £20.000.00

e o 5 o

e o et Wbl Y2 Se0 00

* Women's Health Centar - $15,000.00

R S,

YA

Sttt fungs - 220080

e 58

 HOME R Ho o

Thass taeumits il o vl fo publ corment il 409 P o Aprl 8 2021, i

T e B € Gl for cpprocl et h 100 PANIY

S5 Eoine ebing

A orened prkons grops, and oranlonsarsencoucaged o paricaate f 1 vital i

e o oy chncerng I opesed pans

e e e B o AT Aehon Fian 1 commatts o guetiont

e e e e e iy Do af Econeme 4y Gty

s oo kst 6 A B, RISl Y80 Ry o 5021 105 e arand

B 0 i t {508 b 500 ex 20; cr i o ot

PR

e S oo, Mayor

) —
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Mavor’s Office of Economic and Community
Development

Community Development Block Grant Program -CDBG

The Community Develapment Block Grant (CDBG) progtam is u flexible progeam that provides
communitis with resouices to wldress 2 vwide range of unique commurity devclogment oecds.
The CDBG pragrans provides anmal grants an a formula basis 0 cntied citis ard countics to
develop viahle urben comnitis by providing decent housing anda suitable Fiving environmect,
ad by expanding economic opporlunites. rineipally for low- and moderate-income persars

Chirleston is an entitlaent ety and reccives an acwal grant from HUD based on a formala thit
s sevetal ohjective measres of commurity noeds, ncluding the sxtent of poverty, populafion,
housing overtrowding, age of housing, und population growth lag in elation t other metzopolian

Proposed activilies siust meel t least one mtional CDRBG progee objective:
1) Tinefit low and modetatc-incame peopi
2) Uliminate shums o blight
3) Adress urgent necds posin @ sorions and imncdiate threat o he healh
an welface of the community.

The city's allocation for the curtent prograns year (2021) for CDBG ard HOME s s follows
CDNGS 1507,
HOMES 704942
Toal $2.211,963

Current Funding
Asof324001

2020 Expenditures: §431.144.59
Drojects:

Completet 3

In Process |

Cancelled -2

jible Applicants

Pavate o public nan-grofit orgaiatons based or serving a minieu of 51% of Charleston
sesidents, ineluding fnsttutions of igher cducation and private Zor-profit entitcs, and city of
Charieston deporiments. “Non-profit® mears hasing 1 501(c) tox exempiion notce fron the US,
Tntermal Revenue Service (RS}, copy of which mus be ineluded n this applicatin,

Eligible Actvities

Eligible neiviies un
~ Reaisiion of real proy

 the CDRG program include the folawing:
1 Public services

 Disposicion of ra property Interm assisirce
1 Public facilites and improverents Relocaton
Cleatsnce, dernolition af property Loss of eml income.
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1 Uousing services 11 Removal o architestral barriers

) Acquisition, reconsiniction, rehabiltation, 1 Code enforcement
arinstallafion of disibution ines and - Hisorie preservation
fcilities of privatcly-swned utliies Specia) cconomic devclopent
T Uousing whabilitation " Planing,
© Commercial or indusuial ehatilitation 0 Eair Houwing

Low and moderate ineore members of a houselvld whose insome is mo oed thin 0 potcent
of i snescs medion income. HUD caleulates income eligibility based o the pumber of peaple i
the household.

70 percent af their CDIG funds for activites fhu diveet benelit lowimoderate ncame people
T incles activiies wherc
9 the majority of dircet beneliciaries (peaple dhut fill jobs creted or live i
housing it rehabilitated, for exmple) arc o o moderate income, of

b et 51 perent of the resilents benefiting from a conmunity reprovement.
o service (idewallss econstructed or  community center] are o of moderite

Public Services U fa 15 percent of the city’s wnaual CDIG allocation may be uaded for
public services.
Plauning & Administration- Up 1o 20 percent af the ety s annual CDIG allogation say be wsed
for planninz and sl activties.
Housing ActivitiesHousing activtis such as rehabilitarion
Public Facilities Publc facilides may be acquired, consin
funds,
Public Tmprovements— bl
percent of the residents of ben
handicaupped acess
Feonomic Development—Teanomic development acdvitcs e eligible or CDBG luads 3
ities e designed o ereate o retuin jobs, il Teast 51 percent of which will be made wiailte
o o ld by, lov- and moderatc-incoms people.

aperty Acduisition. CDBG funds ey b wsed toasauire real property foramy public pupose,
excap: o  biing o be used o he gemeral conduetaf govemment andfor pliical atites.
Clomrance  Dernalishing buildings is an eligible neiviy, provided a subsequent acivity i soime
iy henafit al leas: 31 pecent low- or moterale-incorte people, or eliminate the specific
canditians of bight.

cted, or renovated using CDBG

praement aetiviies st aecur in an atea where at leas 31
arics are of low or moderale income or be prinsarily for

20202024 S-year Consoliduted Pl
Current Consolidated Plan Peiorities and Goals

H

i

teay (High Priority)
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Priority Needs Thersis i need 0 improve th quality of e housing stock n th City of Chaleston
by incressing thc suply of decent, Safe, sound, and aceessibls nousig for SOmONACES, s,
o bomrebeycrs that i £ Tordsble to k- and moderate.incorme persons and huseholds

Goals: The following bousing gonls e

o TIS5-1 Homeownership - Assist low- and modrats-insome houscholds who wish t0
becorc hommeanmers by providiop down peyonent assivance, cosing cost assistince, and
providing housivg coanscling training.

+ 11952 Owner-occupied Housing Rebabilitation - Provide financial asisais 1o low-
and moderate-income hotscanssers o Tehlitate their existig bwmer-acepicd hosing

.+ 55 Renter-uccupied Tousing Rebabilitation - Provide fnsncial wwistaoce to
Jandlords to sehabilitals hoxsieg urits or et s low il maderate-income leGants

o 11554 Neighborhund Revitalization - Promotc nd strengihen the hausing stock in
Tesidentin ocighorhoods firsughout the Ciry and garticalarly in the Gity's Wes Side and
ot neighisorhoods with bigh cocentrations of bight,

+ H35-5 Honsing Edueation - Provide more acecss, for low-imd-modsae esidents, te
Finunck) counseling, credic counseting, if kit and homeownership (it

11356 Mousing Costruction - Lnorcase the supply of docen, saft. sound, uni accossible
bousing, thal is aff (0 bomebuyess and. tonters it the commanily trgt:
eehubitation of vacznt buildings imd nev: constcuction.

Homeless Strategy - (High Priority)

Priority Nee: Thero 5 a necd for housiog ard supportive serices for homeless persons imd
persans who are altis ol becoming homsiess

Goals: The fslorving homeless goals arc

+ FIMS-1 Operation/Support - As: 25 providers in the opetator of horsing and
pporiv ervices o e homeless amu pessous wha are ik ofbecozning homeiss

'+ HMS-2 Housing - Suppar efforts of local sgencies fo provide emergoney shelons wd
permment bousing fo (e homel

+ BMS-3 Prevcntion and Re-Flousing - Support the prevertion of home!
anti-evictin activities snd programs for rapid re-housin

sstoss dnogh

Other Specinl Needs Steateg - (High Priority)

Peiority Needs: There i  nccd foraffordable housing, services, and fcilitiesfo e eldrly (il
v, porsons il disabilities, victims of duncstic volence, persons wih alsobolidng
fency, aud persons with other special el

“The followsing special needs goals ere:

+ SNS-1 Addiction Services - Support progtsms 0 2id those direoty md indirelly affoved
adictiom and subsance s
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o SNS-2 Support for Such! Serviess - Suppart sosial servies programs and fusiliris fr the
Clderly, fail elderly, persons wilh disabiliies, vietims of domestic violonce, {he
Levelopmontally delayod, persons with slcahuiidrug dependency, and persons wich otser
specis] nests.

« NS Housing - Tncsease the suppiy of alfordable, accessible, decent, sof, sound, and
mitary housing fo- the clderly, il lderty, persons wilh disabiltes, vietims of domestic
Violense, the developmestally delayed, petsons with aleoholidrug dopendeacy, end
prsons wilh othes special nccds throuzh rebahiliation of existing buldings an sew
camsiruction

Community Develupment Strategy - (High Priority)

Prioricy Need: There s sed fo conlinue to improve and erance the public and community
fachites, i frasructure, public sosinlwelfars servites, public safety, elearanceidemoilion, an
the quality of % forresidetss Uhroughout the G

Goals: The folloviing coremunity developrent goals

+ CDST Infrastroeture - mprove the public. infeastructure through chobiliation,
recomsirustion, énd. et consinuction af streess, sidewalks, ADA curb c113, vateliues,
Sevwer fiacs, sorm drainage, sanitary sewers, addrcssicy il slips, broadoand, i

o CDS:2 Clommunity Faciltes - Lnprave e parks,recreational fncilitcs, inils, bikesys,
ot all pblic and camimn'ts el through rebiabiltation, new construetion, il ADA
acecssibilty ivsgrovemens.

+ CDS.3 Public Sorvices - Improve sl enhance public services includivg progsas fo:
youlh, the iderly, disabled, and olher public srvice rogzums for low- und modsrae-
incomo persons.

+ CDS-4 Nutritiomal Services - Praniors and S6pport progras that prvide mors aceess fo
Tood s il progims fo low-incame residers.

« CUS:S ClonranceDemulition - Remove and climinai shnn aod bighling condliors
hsoteh demaliion of vacant, andancd, and dilapidated structues i the City

+ CDS-6 Public Safely - Improve the publc safety fucilites, equipinent, crime preveision
prograns, comumnty policng, and ability 10 respon lo emergeney stuations

« CDS.7 Transportation - Licoaruge the Kanuwia Valley Regions] Transportetiry
Audherity (KRT) and oiher carriers 1o addres. the nceds of loweineome potsons and
louscholds and the disabled to have acecss fo employimen, health care, an shopping

Economic Pevelopment Stvategy (TTigh Priority)

priority Need: Thers s 2 ncod 1o nccease employmant, ol tainig, ochnics] psistonce, wark
s Gevelopmcrt, and econamic. einpowereat of faw- and moderate-income residents i the
iy ar Chileston

als: The followng econamic devclopment gols e
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+ EDS-L imployment - Support sad crourage Gev job cratioe, job retention, workfarcs:
develapment,  empioymer, and job taming services for e uaewgioyed and
undezemployed persons, includng Summet youth programs.

+ ENS-2 Financil Assistance - Suppart the expansior, growih and new devclopment of
siness and commercal entorpies huough techoical wssistanee programs aad o
nerest Fancing,

« EDS-3 Redevelapament Pragram - Plun and promole the cevelopment, redevelopier!
nd eevitalizalion of cconomically disiressed arcs of the Gty

Adwinistration, Plann

5, wnd Management Strategy - (High Priority)

Pelority Ned: There is & contimiing seed for soand planring, adminiscration, maaagemerd, and
oversight of Vederal, State, and local funded prograums,

Gonle: The following sdrivi

stion, plinniag, and msaagsment goals are:

= AMS-1 Overall Caordination - Provide program managenient and aversight for the
‘ecensful administration o ederal, State, and loeal fanded progrems, inchudisy plascing
Services for special siafes, annual action plans, Hve-yosr consolidsted plans, substastisl
mesdments, consotidated znpal performance and cualuation repotts, nvitonmsnist
tevicow and ceazamnce, it howsing, and compliance wit: 21l Federal, Stale, and logal lows
and regulations

o+ AM-2 i Housing - Provide fands foc tesining, education, outreach, and woritoring 1o
wiematively further fir housiag in the City of Charlzsion

Te City of Charieston’ Magor's Ofice of Econaraic swrl Community Desclopment (MOTCD)
3l b folding public meetings in January 2021 and March 2021 s it dveiops the Lity’s 2021
33 ot feson P t guice the allocation of Community Deve'opiment Block Grant (CDEG)
and FIOMF fonds, comsistent with the Cify’s 2020 2024 Consoideted Flon

Auallocadon of neaty S1.8 million may be avilake to the City for CDBG anil HOME e
The Cy will allocas sare of s CDEG fisds (0 no-profit agencies for ncivities tt b
Tow and moderate-incosne people

MOTCR published the ity’s proposed 202)-22 dnmiel Actn Plenpeeiect lit on Moreh 10,
3031 and o e plam availatle for 30-day comment and revizw peciod. The plen will b
presented o Chialeston City CouncilFor spproval at s regulss meeting on May 3, 2031, 7:00 pm
A her approvsl. tac Action Plan il bo subméted fo the U.S. Departmsa af Housing and Urben
evcloprment an or dbout May 14, 2021

105 MeFurland Sireet
Charkston, WV 25301
Phone: 301-348-8035
Firs: 3043480704
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City of Charleston Housing Programs

Funding Source: Community Devclopment Block Grant Program (CDBG):

City of Charleston Kehabilitatian Program (CORP)

This Loan is designed Lo provice sssistance and incentive to income qualified owner-vccupant
rdividusls andjor families o keep their homes in good repair and in compliance with the
Gharlestor: City Gotie anit 1100's Section B Existing flouse Code. It curvently provides up to a
520,000.00 loan Lo accorcplish this gosl

Emergency Grant Program
Provides a swo-year forgivable loan to assistance inome qualified homeowners in the City of
Charleston whose dwelings have » qualified heatth and for safety bazatd.

Current Status 07/01/2021 10 3/24/2021

CUBG- 3 lehebiliation Laans Completed
131n Brocess
1L Waiting for bid process.

Funding Source: HOME Partvership Grant

HOME Blend

The abjective of (nis progeam is fo provide fuads Lo very low and moderaie-income households io
the form o sales price subsidies, This program reduces the cost of home vwnersiip by
significuotly reducing the payabls loan amount, The subsidy is provided in the form of 2
forgivable loan dicectly to the applicnl. A lender particpatiog with the City af
Charloston/Kanswka Conty Consoriium provides a percentage of the selling price n the form of
amartgage loan.

Applicants must qualily under (he gaidelincs set forth by the Cily and mast be below 9% of
median income in the Charleston/Kanawha County Meiropolitan Statistical Arca. These finds
cnay be used pn existing homes. Eurnling can anly be provided to acquire resilential diwellings
witlin the designatcd Consorsium areas. Condominiums, Mobile homes, railers aad comonercial
bildings are ineligiblc.

Current Status 07/01/2021 to 3/24/2021

HOMT Blend- 10 Completed
12 Appraved
B Process
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Community Housing Development Fund (CHDO) Financing

HUD requires that & munimum of 15% of awarded funds are spent by Gommunily Iousing
Development Organizations (COHO). Curcentiy the City funds these vrganizations to devlopment
new consteuction kousing for single famiy residence,  These properties must be sold to
applicants thet qualify under the HOME Blend progran rules.
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NAME
anéy Backus
samy Clark
Summer Fece
indy Young
Jane Dok
Zora Rogers
Cathy Corls
David Parks
Jef icdle

MOECD PUBLIC MEETING
THURSDAY, MARCH 25, 2021 - 2:00 P.M.

ORGANIZATION
Cityaf Charlston MOLCD.
City of Crarleston MOZCD
iy o Charlesten MOLCD
Giyaf Charksion MOECD.
Cityof Charleston MOECD
City of Charleston MOZCD
City of Chirleston MOFCD
Ciyaf Charlston MOECO.
Nidian Leadershp

EmAL
Andreys Bzclus@cisofchirleston.ars.
amyClark@cisilcharieston.org
SummerFleckBeitolcharssionore
Minds vounz@elyotcharistonon
Jane Daddccichorkeston.o

ZorsoRers Bctyoicharicston.ore
Catherine Cors@ciyofchariestonre
BavidParks@dtyoicherleston.one
effidde@mailcon
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CERTIFICATIONS

I sccondance with fhe applicsble stautes nd e egelaions gosening the consoldaed plan s,
ihe jurisdiction e

Affmatively Furiher Fair Housing - The ursdiction il atrmasisels fther e hovsing.

Uniform Relocation Actand Anti-tsplacemcat s Relocation Plan - [0l corpiy i he
aciuision nd rsloction requirenent of the Uniton Relocarion Assitance  Real Propery
Aetuisiton Polices Act of 1970, amended, (12 US C.4601-4655) and inplementing rsulaionsa 49
PR Par 26, 1o in e nd 3 folling & rsicentia an ispacemeat nd reloction gsisn

lam repied under 24 CFR Par 42 i connection withary acivity asisted ih unding nder e
Commurity Development Black Grent o HOMF pogras.

AnicLobby

T th best of the Jursdiction's Knowledge and bele:

1. No Federal sproprined unds bave hecn paid or will b pd, by o on behalfof 0 any persn for
il of aempin 1o inlence en oTice o employes f any asency, a Mernber of Congress, n
aficer or ploee of Congres,ue an employes o a Member o Congiss i comeeton vith he
S of try Fedets contraci U making of any Fderal gl e making o ay Federa oan, (e
otring. i f any covgeraivs agreement, ad o etension, cortiuation,renesal,amndment,oe
eiication of an Fdrsl contac, s, loas, o cooperative arecient
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influncing o aepting t inflcace an e o employee of any ey, abennher of Congres, 1
icr o empleyee of Congrss, o an eanployes afa Meber o Congress i comneerion wih his
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“Diselosre For o Report Lobhyin.” inaccordance with s insicuctions and

3. 0 ill v o he g of prragraph 1 and 2 o s ant-aying erifcaton b inclced n
e aware documentsfor a1l subaarde o ll s i subcont s, szt ad contracs uder
ot oons,and cuoperaivs agreements)a i al subrecipients sl ity nd diselose
wcandingly

Authority of Jursdicion e consalidated pan s arhorizd under St n local L 13 applcabe)
i heridiction posscse e Lgal Surory  cay ou he rogyams fus i s scking fndin
i secortance wih appliable HUD reaulaons.

Conssteney it plan — e ousing ativiis o bs dsraken wil Commarity Deselopment Block
Gt HOME, Entegency Soluions Grant,and Housing Opprtunies fo Persons Wil AIDS fonds re
Consistent wihe sttegic s in he Jodicion's consolidied plan.

Section 3 Il will oy withsction 3 o he Housing und Ul Dclopment Actof 1968 (12 US.C.
17010 a0 plmenting regilaors 24 CTR Pat 135

Signa

Mayor

i
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Specflc Commanity Development Block Grunt Certifcuions

e Titemen: Connily cetifics thr

Ctien Panticlpation 1 fll compliance s flloving » dele czenptcaton plen .
sl the reqirements of 4 CTR 91,105

Community Development Plan - s onsoliaied planideniiis ommuniy drelopret e Tousng.
s a0 Specifes bt st and ong e commuity dvelopren beciees ha ha have becn
eloped 1 ccondance o the sy otjecive of the CDBG propram .. (e devclopment of
Viabe et commanities. by provdiag e huusg and sspandiy econoric ugpartunte, preily
o persons of T and ot o) and parenents ot 24 CHK Tars 1 and 570

Fallowing a Plan -1 llowing a et coasoldated s that has b ayeoved by HUD.
st of s T s complied it e fllowing i

1 Mfoximurn Feasible Piaiy. Wih respect sccvies expected b sisted with CDBG
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acomt in & e chtencuns s at e 70 percent of the mount isexpended for activiies
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3. A policy of eoccng applicabl St and ol I aganst psically i cavance 0.1
it ont a fcil orLogation hich s T subfse o sch non-vilen il ightsdemorstzaons
itk s jufdierion.




image27.jpeg
Compliance with Anti-disrimination laws - The grant will e conditcd and adrinistered in
Contiomity Wi e V1 of he Civil Rights Actof 1961 (12 U_S.C. 2000) and e Fir Howsin it (82
US.C. 3601-3619) and implemenig regulsions

Lend-ase Paint s aciviies concening ead Basd paint il comply with (e equi
CER Par 35, St A, B, K ond .
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Speciic HOME Certficaions

e HOME partcpating jursdiction s it

Tenant Based Rental Assistanee It plss 0 provids teni-based sl ssstnce, tho et
{ental ssitanee i anessenial Sement s conslidted pan

Bigibe Actviis and Cost -1 usng ac ill se HOML fs o ligile atvies wdcots a5
et 24 CFR §492 205 e 17,200 and tht s ot usig end il not use OME s for
pribit actiiis s dsesbe n §92.214.

Sabsidy ayering - Tefore coitin asy frs 10 prjec, i il evaluse he projct in accardance

A otdetnes thet 1 adops o s puspose and il o nves: anymore HOME: fds
3 ecassary 1 povide affolable hovsing:
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Applcation for Federal Asistance SF-421
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applicaion or Federal Assistance SF-424
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CITY OF CHARLESTON, WV

105 McFarland Street, Charleston, WV 25301

PY 2021 Annual Action Plan

(July 1, 2021 — June 30, 2022)
For Submission to HUD for the
Community Development Block Grant Program
and HOME Investment Partnership Program

Mayor Amy Shuler Goodwin





